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MINUTES OF THE ROOT RIVER SWCD 

June 12, 2025 

The Root River Soil and Water Conservation District Board of Supervisors met on June 12, 2025 at the Ag Service Center in 
Caledonia, Minnesota for its regular meeting. 

The meeting was called to order by Chair Anderson at I 0:02 a.m. 

Members Present: Members Not Present: 
Ken Anderson 
Joe Driscoll 
Matt Feldmeier 
Jerry Welke 

Glenn Kruse 

Others: 
Dave Walter, Jean Meiners and Janice Messner - SWCD staff; Ryan Hytry, NRCS staff; Bob Scanlan, MN Dept. of Ag. 

Those present took part in the Pledge of Allegiance. 

Minutes: Motion by Driscoll, seconded by Welke, approving the minutes from the May 8, 2025 board meeting. 
Voting affirmative: Driscoll, Feldmeier and Welke Opposed: None Motion carried. 

Treasurer's Monthly Report: Welke recommended the May 2025 treasurer's report be placed on file for audit. 

PROGRAM REPORT: 

Bob Scanlan, MN Dept. of Ag 
• MDA Spring Grove Twp. Walkover - Scanlan stated he has worked with 25 - 30 producers. Nitrogen use seems

to be an area where some assistance is needed. Though he indicated most do not exceed the limits. There is room
to work on manure and legume credits. Scanlan said he has approximately one month left of outreach work.

AGENCY REPORTS: 

Ryan Hytry, District Conservationist NRCS Report 
• Hytry reported they are working with a landowner on a manure storage project. The landowner would like to have

12 month storage. The maximum that EQIP will be able to pay on the project is $450,000. This will leave the
landowner needing addition cost share assistance in the amount of$ I 00,000 to $200,000.

Dave Walter, District Manager Report 
• Walter shared an MPCA meeting will be held June 26, 2025 in Chatfield, MN talking on the next steps in feedlot

rulemaking (history of feedlot rules, summary of current requirements, reasons for change, technical standards and
expected timeline.

• MOH Well Inventory - Meiners shared that she has spoke with the grant lead and asked about the implications of
not sharing information about locating an abandon well that is not decommissioned. She was told they are just
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wanting to know about located wells that are in use but not listed on the well index. Walter discussed with the 
board the importance of having the updated information. Motion by Feldmeier, seconded by Welke, approving 
the grant agreement. 
Voting affirmative: Driscoll, Feldmeier and Welke Opposed: None Motion carried. 

• BWSR Tour - Walter shared a BWSR tour will take place July 30, 2025. They will be visiting sites in the City of
La Crescent and will wrap up the tour at the Klinski project site. They are estimating I 5 individuals from BWSR
will be attending. The board supervisors asked that the county commissioners be invited to attend.

• Conservationist of the Year - Walter stated the 2025 Conservationist of the Year will be from District I (La
Crescent Twp. & Village, Hokah Twp. & Village, Mound Prairie Twp. and Union Twp.). Hytry suggested Ben
Lynch as a possible candidate. Walter and Welke will discuss possible candidates.

PROGRAM REPORTS: 

Dave Walter, District Manager 
• WCA - Walter reported he visited a site in Pine Creek where a stream restoration project is being developed. He

walked the site and reviewed the engineer's plans and pointed out the plans do not address the tributaries.

Walter stated he visited a site near Crystal Creek where the landowner would like to have a culvert installed.

• Buffer Law - Walter reported inspections have been completed and updates made. Additional inspections will be
done this fall.

• Easement Delivery - Walter stated he has started the RIM spot checks.

• Cost Share Site Inspections - Walter indicated he is currently performing the cost share assistance site
inspections.

MASWCD & MACDE 
Walter called for resolutions to be submitted for the 2025 MASWCD Resolution meeting. None were presented. 

Walter indicated the MASWCD Southeast Area 7 meeting will be held Monday, June 23, 2025 in Stewartville, MN. Motion by 
Feldmeier, seconded by Welke, approving a $ I 5 .00 registration fee for staff and board supervisors that would like to attend. 
Voting affirmative: Driscoll, Feldmeier and Welke Opposed: None Motion carried. 

WATERSHED UPDATES 

Bear Creek - Walter reported he and Driscoll took part in the annual inspection tour held June 4, 2025. They said most sites in 
Houston County looked good. Site 8 was being heavily grazed. On Site 9 there are plans to fix around the inlet. Iowa NRCS will be 
engineering this project fix. 

Crooked Creek - Meiners stated the current activities include a possible easement with Hoscheit Dairy Farms LLC for a waterway 
area and performing maintenance on structure sites. 

Root River I WJP- Walter reported a Policy Committee meeting was held Monday, May 19, 2025. Kruse was in attendance but no 
staff. 

WinLaC JWJP- Walter reported a Policy Committee meeting was held on Monday, May 12, 2025. No significant updates were 
presented to the board. 

PROGRAM & STAFF REPORTS: 

Jean Meiners, Technician 
• MDA Private Well Mitigation (RO Systems) - No report.
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• MOH Safe Drinking Water Tap-In - Meiners reported an update meeting was held April 22, 2025. Twenty­
three samples were tested. Six had high levels of nitrates, one had e-Coli, three with bacteria and 13 with lead.

• BMP Projects -Meiners informed the board during the past month two grade stabilization structures were
completed and a critical area planting project. Projects that will be underway in the near future include two grade
stabilization structures and a grassed waterway with a stream crossing.

Janice Messner, Administrative Assistant 

• Volunteer Nitrate Monitoring Network- Messner reviewed the Houston County results from 2024. She stated
the 2025 test kits will be mailed out in intervals starting June 30, 2025.

Dan Wermager, Technician 
• Alliance Grant -Walter reported the 2024 project payments are coming.

• ARPA - Walter indicated some funds will be used for push-up ponds and pond clean outs.

• Great Lakes Cover Crop Project- Walter reported Wermager was contacted by Kevin Kuehner, MN Dept. of
Ag to create a data baseline measuring nutrients and biomass for MN Extension Services.

• Fourth Grade Farm Safety Day -Walter indicated Wermager presented at the Fourth Grade Farm Safety Day
held in Caledonia, MN on May 8, 2025.

COMMITTEE REPORTS 
FINANCIAL COMMITTEE: No report. 

TSA1 (Joint Powers) COMMITTEE: Walter stated a meeting will be held in late July 2025. 

OLD BUSINESS 
ArcGIS Pro license request was tabled. 

NEW BUSINESS & ACTION ITEMS - None. 

COST SHARE PROGRAMS 

1 WI P ROOT RIVER WATERSHED-BASE IMPLEMENTATION FUNDING PROGRAM (Funding up to 90% of cost 
estimate with or without other non-state funding source) 
FY22/23 Root River I WI P Cost Share (Grant expiration 12/31/2025) Available Funds $0.00 
FY24 Root River 1 W 1 P Cost Share (Grant expiration 12/3112026) Available Funds $23,605.98 

Acknowled2:ement of FY24 Root River 1 WlP Cost Share Request (90% Cost Share) 

Total Cost Estimate Cost Share 

Amount 
Name Contract Requested 

Project 

410-Grade
Sheehan, Jim 26FY24RRIWIP $15,700.00 $14,130.00 Stabilization Structure 

Completion 
Date 

12/31/25 
Motion by Feldmeier, seconded by Driscoll, acknowledging the pre-approval of contract #26FY24RRI WI P Sheehan, Jim 410 
Grade Stabilization Structure in the amount of $14,130.00. Funding Source FY24 Root River 1 WI P. 
Voting affirmative: Driscoll, Feldmeier and Welke Opposed: None Motion carried. 
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FY24 Root River lWlP Amendment Request 
Motion by Driscoll, seconded by Welke, approving an amendment request for Contract #24FY24RRI WI P Hoscheit Dairy Farms 
LLC reducing the cost share amount of$29,812.20 to $6,063.20 and extending the completion date from June 15, 2025 to 
September 11, 2025. 
Voting affirmative: Driscoll, Feldmeier and Welke Opposed: None Motion carried. 

FY24 Root River 1 Wl P Cost Share Reau est (90% Cost Share) 

Total Cost Estimate Cost Share 
Amount Project 

Name Contract Requested 
410-Grade

Shirk, Ryan 27FY24RRIWIP $19,100.00 $17,190.00 Stabilization Structure 
342 - Critical Area 

Breyer, Susan 29FY24RRIWIP $2,200.00 $1,980.00 Planting 

Completion 
Date 

12/31/25 

9/11/25 
Motion by Feldmeier, seconded by Welke, approving contract #27FY24RRI WIP Shirk, Ryan 410 Grade Stabilization Structure in 
the amount of $17,190.00 and contract #29FY24RRI WI P Breyer, Susan 342 Critical Area Planting in the amount of $1,980.00. 
Funding Source for both contracts is FY24 Root River I WIP. 
Voting affirmative: Driscoll, Feldmeier and Welke Opposed: None Motion carried. 

FY24 Root River 1 WlP Cost Share Payment Request 
Total Cost Actual Project 

Name Proiect/Contract # Estimate Cost Reauest 

#02FY24RRI WI P - $12,955.00 X 90% = $] ],659.50 
Costigan, Phil Grade Stabilization EQIP = $8,402.23 

Structure $13,500.00 $12,955.00 Payment Amount Approved = $ 3,257.27 
Sliooaf[e for reallocation $488. 73 

Motion by Feldmeier, seconded by Driscoll, approving payment on contract #02FY24RRI WIP Costigan, Phil 410 Grade 
Stabilization Structure in the amount of$3,257.27 and re-allocating slippage in the amount of$488.83. Funding Source FY24 Root 
River IWIP. 
Voting affirmative: Driscoll, Feldmeier and Welke Opposed: None Motion carried. 

ARPA- (Spending expiration 12/31/2026) Available Funds $19,157.62 
ARPA Push Up Pond & Pond Clean Out Desi2:nation (Flat rate incentive amount) 

Name Cost Share Amount Requested Project 

Jennings, Sierra $ I ,500.00 Push Uo Pond w/oioe 
McEvilly, Sean $ I ,500.00 Push Up Pond w/oioe 
Scanlan, Bob $800.00 Push Uo Pond no oioe 

It was noted the above listed landowners have expressed an interest in moving forward with their respective projects. 

ARPA Cost Share Payment Request 
Total Cost Actual Project 

Name Project/Contract# Estimate Cost Request 

Jennings, Sierra Push-Up Pond with $1,500.00 $1,500.00 Flat Rate Incentive Payment = $ I ,500.00 
Pipe 

Motion by Feldmeier, seconded by Welke, approving an incentive payment in the amount of$1,500.00 Jennings, Sierra for a push­
up pond with pipe. Funding Source ARP A. 
Voting affirmative: Driscoll, Feldmeier and Welke Opposed: None Motion carried. 

ARPA Cost Share Payment Request 
Total Cost Actual Project 

Name Proiect/Contract # Estimate Cost Reauest 

#05 ARPA $5,989.2] X ]00% = $5,989.2) 
Schaffer, Joyce Critical Area Payment Amount Approved = $ 5,989.21 

Planting $8,382.00 $5,989.21 Slinnaze for reallocation $2,392.79 
. .  

Motion by Welke, seconded by Dnscoll, approving payment on contract #05 ARPA Schaffer, Joyce 342 Cnt1cal Area Planting in 
the amount of$5,989.21 and re-allocating slippage in the amount of$2,392.79. Funding Source ARPA. 
Voting affirmative: Driscoll and Welke Opposed: Feldmeier Motion carried. 
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WINLAC 1 WI P COST SHARE PROGRAM (Funding percentage based on ranking) 
FY23 WinLaC I WI P Ag Practices Cost Share (Grant expiration 12/3112025) Available Funds $7,000.00 
FY23 WinLaC I WI P Non-Structural Cost Share (Grant expiration 12/31/2025) Available Funds $5,000.00 

FY23 & FY25 WinLaC I WlP Urban Storm water Cost Share Request (90% Cost Share) 
Total Cost Estimate Cost Share 

Amount Project 

Name Contract Reauested 
Bioretention Basin -

Completion 
Date 

23WinLaC-ROO-
City of La Crescent 002 

$28,750.00 $25,875.00 Rain Garden 0.03 acres 
6/16/2025 

Motion by Feldmeier, seconded by Driscoll, tabling the cost share request for contract 23 WinLaC-ROO-002 City of La Crescent 
Bioretention Basin - Rain Garden. A second bid is required. 
Voting affirmative: Driscoll, Feldmeier and Welke Opposed: None Motion carried. 

MDH TAP-IN COST SHARE FUNDING PROGRAM (Funding at 50% or 100% of cost estimate) 
MOH Tap- In Cost Share Grant (Grant expiration 4/1/2027) Available Funds $330.49 

lWIP ROOT RIVER WATERSHED-BASE lMPLEMENTATION FUNDING PROGRAM (Funding up to 90% of cost 
estimate with or without other non-state funding source) 

► Walter informed the board a Roofs & Covers project request will be brought to the board for approval next month. Walter
reported funding for the project has been secured. Currently, a second bid is being obtained.

COMMITTEE REPORT 
PERSONNEL COMMITTEE: Feldmeier requested time to speak with Walter. SWCD and NRCS staff along with MDA 
representative Scanlan voluntarily stepped out of the meeting. 

Messner rejoined the meeting. 

Employee Time Records: Motion by Feldmeier, seconded by Driscoll, approving the Employee Time Records and Supervisor Per 
Diems. 

375.00 
750.00 

$ 250.00 

$ 375.00 

$ 875.00 

Voting affirmative: Driscoll, Feldmeier and Welke Opposed: None Motion carried. 

*** Accounts Pavable:*** 

Voucher# Item 

5038 Ron Carlsen - Rent -June 
5039 Kwik Trip- Fuel - SWCD Trucks 
5040 VISA- Adobe Pro I yr subscription (Meiners) 
5041 Forestry Suppliers - Tree Supply 
5042 Talcott Resolution Life & Annuity Ins Co. - Life Insurance Policy #LU 1188704 Dave Walter 
5043 Anderson, Ken -Mileage - 2nd Qtr. 
5044 Driscoll, Joe -Mileage -2nd Qtr. 
5045 Feldmeier, Matt- Mileage - 2nd Qtr. 
5046 Kruse, Glenn - Mileage - 2nd Qtr. 
5047 Welke, Jerry - Mileage - 2nd Qtr. 
5048 Schaffer, Joyce - Contract #05 ARPA- Critical Area Planting 
5049 Quill LLC - Office Supplies 
5050 Costigan, Phil - Contract #02FY24RR I WI P - Grade Stabilization Structure 
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Amount 

$ 1,287.00 
$ 449.00 
$ 256.37 
$ 118.40 
$ 90.00 
$ 50.40 
$ 94.50 
$ 75.60 
$ 100.80 
$ 147.00 
$ 5,989.21 
$ 69.34 
$ 3,257.27 
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5051 Winneshiek SWCD - Bear Creek Inspection Tour expense
5052 Jennings, Sierra - ARP A - Push Up Pond with Pipe 
5053 SE MASWCD - Registration $ I 5/ea.

Total 

Motion by Driscoll, seconded by Feldmeier, approving payment of the above accounts payable. 
Voting affirmative: Driscoll, Feldmeier and Welke Opposed: None Motion carried.

*** WinLaC lWIP Accounts Pavable *** 

Voucher# Item 

35 Wabasha SWCD - Urban Stormwater - Rain Barrel project
36 City of La Crescent - Pine Creek Technical 
37 Emmons & Olivier Resources, Inc. - Project Development - Pleasant Valley Project

Total 

Transfer of Funds from FY23 WinLaC Money Market Acct #81 I 5 to WinLaC Cash - General
fund 

$ 71.35
$ 1,500.00
$ 45.00
$ 13,601.24 

Amount 

$ 680.88
$ 35,000.00
$ 2,206.75
$37,887.63 

$65,000.00

Motion by Feldmeier, seconded by Welke, approving payment of the above accounts payable and transfer of funds.
Voting affirmative: Driscoll, Feldmeier and Welke Opposed: None Motion carried. 

Chair Anderson declared the meeting adjourn at 10:47 a.m.

NEXT MEETING -- Regular Meeting, July 10, 2025 at 10:00 a.m. Ag Service Center

Approved:
Date � Secretary
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MINUTES OF THE ROOT RIVER SWCD 

August 14, 2025 

The Root River Soil and Water Conservation District Board of Supervisors met on August 14, 2025 at the Ag Service Center in 
Caledonia, Minnesota for its regular meeting. 

The meeting was called to order by Chair Anderson at I 0:00 a.m. 

Members Present: Members Not Present: 
Ken Anderson 
Joe Driscoll 
Glenn Kruse 
Jerry Welke 

Matt Feldmeier 

Others: 
Dave Walter, Jean Meiners and Janice Messner - SWCD staff; Chris Papenfuss, NRCS staff; Bob Scanlan, MN Dept. of Ag. 

Those present took part in the Pledge of Allegiance. 

Minutes: Motion by Welke, seconded by Kruse, approving the minutes from the July I 0, 2025 board meeting. 
Voting affirmative: Driscoll, Kruse and Welke Opposed: None Motion carried. 

Treasurer's Monthly Report: Welke recommended the July 2025 treasurer's report be placed on file for audit. 

PROGRAM REPORT: 
Bob Scanlan, MN Dept. of Ag 

• MDA Spring Grove Twp. Walkover - Scanlan stated during the past month he has met with five or six
producers that operate feedlots in Wilmington, Caledonia or Mayville Townships. He was focusing on these
producers to start nitrogen tracking. He indicated he would like help with approximately 150 outreach letters to go
out to Black Hammer Township landowners.

Scanlan also reported a meeting between MDA and BWSR had taken place to discuss cost share funding for
manure management and CAP plan practices. BWSR had indicated it would be likely a cost share funding request
would be granted if it targeted high nitrate townships and other federal funding would be leveraged.

AGENCY REPORTS: 
Chris Papenfuss, NRCS Report 

• Papenfuss reported they are currently covering both Houston and Olmsted counties. They are working on CRP
plans for both counties. Papenfuss also shared the current sign-up period for EQIP ended August, I, 2025.

Papenfuss exited the meeting at I 0: I 7 a.m. 
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Dave Walter, District Manager Report 

• BWSR Tour - Walter shared a BWSR tour took place July 30, 2025. They visited sites in the City of La Crescent.
Werrnager, Walter and Driscoll joined the tour there. Werrnager talked about the rain garden project and the
HELP Grant projects they installed. Walter stated they wrapped up our portion of the tour at the Klinski project
site.

• Conservationist of the Year (District I - La Crescent Twp. & Village, Hokah Twp. & Village, Mound Prairie

Twp. and Union Twp.) - Walter indicated Paul Schutte has accepted being the 2025 Conservationist of the Year
for Houston County. Glaunert will be interviewing him and submitting an application for the Area 7
Conservationist of the Year.

PROGRAM REPORTS: 
Dave Walter, District Manager 

• WCA- Walter reported he is working with a landowner in Crystal Valley wanting to install a stream crossing. He
also reported the restoration plan for a landowner in Houston Township was completed.

• Buffer Law - Walter indicated next year spot checks will be done in Area 2 (Yucatan, Black Hammer and Spring
Grove Townships).

MASWCD & MACDE 
Area 7 Joint SE MASWCD & SE MACDE meeting will be held Thursday, October 2, 2025 in Grand Meadow, MN. 

WATERSHED UPDATES 
Bear Creek - No report. 

Crooked Creek- No report. 

Root River I WIP- Messner reported a planning work group meeting was held August 6, 2025. Topics included indemnification 
and the possibility of ranking project applications with the next round of funding. Walter added the ten year assessment was also 
discussed. 

Winnebago - Walter reported he had received a cost estimate for maintenance work to be performed on the DNR structure site and 
the Burning Daylight site. He contacted Chair Anderson and received approval to move forward with the maintenance work using 
the contractor that provided the cost estimates. Walter indicated funds for the work will be coming out of the Winnebago Watershed 
maintenance account. 

WinlaC JWJP- Messner reported a Planning Work Group meeting was held July 29, 2025. Topics included indemnification, 
project status and requesting a grant amendment to extend the grant expiration date to December 31, 2026 on the WinLaC 1 Wl  P 
2023 Grant. 

Welke shared the Policy Committee met August 11, 2025 in St. Charles where they visited a streambank restoration project site that 
was being partially funded with WinLaC dollars. Messner stated during the meeting the committee agreed to have Harmes move 
forward with working with Winona County Attorney's office to add indemnification language to the sub-agreements for the 
partnership. They also approved moving forward with a grant amendment request to extend the expiration date of the WinLaC 
1 WIP 2023 Grant. 

PROGRAM & STAFF REPORTS: 
Jean Meiners, Technician 

• MDA Private Well Mitigation (RO Systems) - No report.

• MDH Safe Drinking Water Tap-In - No report.
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• MDH Well Inventory Grant- Meiners reported a kick-off meeting is scheduled for August 26th to move forward
with the work for the grant.

• BMP Projects -Meiners informed the board she assisted NRCS staff with obtaining requirements to submit EQIP
applications for the August 1, 2025 deadline date. She stated she joined the JPB engineer on recent site visits of
potential projects. Meiners stated she provided technical assistance for an EQIP project being constructed and
construction has started again at a grade stabilization structure site.

Janice Messner, Administrative Assistant 

• Volunteer Nitrate Monitoring Network- No report.

• 2024 Year End Financial Audit - Messner reported the 2024 year end audit will be done off site this year and
she has submitted all the documentation required to perform the audit to date.

• Sixth Grade Environmental Day- Messner shared this year's event is in the planning stages. The date of the
event is Tuesday, September 23, 2025 with a rain date of Tuesday, September 30, 2025. It will be held at
Winnebago Springs. Motion by Kruse, seconded by Welke, approving expenses for the event.
Voting affirmative: Driscoll, Kruse and Welke Opposed: None Motion carried.

• 2026 Tree Order - Messner indicated she has put together the 2026 tree order and requested specific trees from
Schumacher Nursery where the request is put on a list. Acknowledgement of order will be done in the fall. The
DNR tree order can be submitted September 2, 2025. Motion by Driscoll, seconded by Kruse, approving the 2026
tree order.
Voting affirmative: Driscoll, Kruse and Welke Opposed: None Motion carried.

Dan Wermager, Technician 
• Alliance Grant - Walter reported the 2024 project payments are out. The third sign-up period is completed.

• ARPA- No report.

COMMITTEE REPORTS 
FINANCIAL COMMITTEE: Walter reported the committee met with himself and Messner to review the proposed 2026 
budget on August 6, 2025. 

PERSONNEL COMMITTEE: No report. 

TSA 7 (Joint Powers) COMMITTEE: Walter stated he and Welke attended a meeting on Thursday, July 17, 2025. They 
reviewed budgets, workload and project reviews. Walter also shared they are currently doing interviews to backfill a 
technical engineer position. 

OLD BUSINESS - None. 

NEW BUSINESS & ACTION ITEMS 
2026 Proposed Budget - Walter reviewed the budget and talked briefly on the Minnesota Paid Leave Tax being implemented 
January 1, 2026. He stated the budget reflects it as an employer expense. Motion by Welke, seconded by Kruse, approving the 2026 
proposed budget. 
Voting affirmative: Driscoll, Kruse and Welke Opposed: None Motion carried. 

Motion by Driscoll, seconded by Kruse, authorizing approval to purchase a computer up to the budgeted amount of $2,100.00. 
Voting affirmative: Driscoll, Kruse and Welke Opposed: None Motion carried. 
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Motion by Welke, seconded by Driscoll, approving the amendment proposal to extend the WinLaC 1 WIP C23-0003 Grant to 
December 31, 2026. 
Voting affirmative: Driscoll, Kruse and Welke Opposed: None Motion carried. 

COST SHARE PROGRAMS 

1 WlP ROOT RIVER WATERSHED-BASE IMPLEMENTATION FUNDING PROGRAM (Funding up to 90% of cost 
estimate with or without other non-state funding source) 
FY22/23 Root River I WI P Cost Share (Grant expiration 12/31/2025) Available Funds $0.00 
FY24 Root River I WI P Cost Share (Grant expiration 12/31/2026) Available Funds $12,653.71 

FY22/23 Root River IWIP Amendment Request 
Motion by Driscoll, seconded by Kruse, approving an amendment request for Contract #31 FY2223RR I WI P Peterson, 
Jason to amend the completion date to 12/1/25. 
Voting affirmative: Driscoll, Kruse and Welke Opposed: None Motion carried. 

FY24 Root River lWlP Amendment Requests 
Motion by Driscoll, seconded by Welke, approving an amendment request for Contract #22FY24RRI WIP Hartley, Chris 
amending the completion date to 6/15/26; Contract #02FY25CS Meyer, Jordan amending the completion date to 
12/1/2025; and Contract #29FY24RRI WIP Breyer, amending the completion date to 11/15/2025. 
Voting affirmative: Driscoll, Kruse and Welke Opposed: None Motion carried. 

FY24 Root River 1 WlP Cost Share Request (90% Cost Share) 

Total Cost Estimate Cost Share 
Amount Project 

Name Contract Requested 
Davison Properties 410-Grade

LLC 31 FY24 RR 1 WI P $3,000.00 $2,700.00 Stabilization Structure 

Laufenberg, Michael 32FY24RRI WIP $27,808.01 $9,377.21 382 - Fence 

Completion 
Date 

6/15/2026 

7/9/2026 
Motion by Welke, seconded by Kruse, approving Contract 3 IFY24RRI WIP Davison Properties LLC 410 - Grade Stabilization 
Structure in the amount of $2,700.00 and Contract 32FY24RRI WIP Laufenberg, Michael 382- Fence in the amount of $9,377.21. 
Funding source FY24 Root River 1 WIP Grant. 
Voting affirmative: Driscoll, Kruse and Welke Opposed: None Motion carried. 

FY24 Root River 1 WI P Feedlot Cost Share Request (90% Cost Share) - Contingent Upon Signatures 

Total Cost Estimate Cost Share 
Amount Project 

Name Contract Requested 

Feldmeier, Matt 33FY24RRI WIP $ $100,000.00 367 -Roofs & Covers 

Completion 
Date 

12/31/2025 
Motion by Kruse, seconded by Driscoll, approving Contract 33FY24RRI WIP Feldmeier, Matt 367 - Roofs & Covers contingent 
upon technical assistant provider signature and receiving estimated quantities and low bid based on the estimated quantities at 90% 
cost share up to $ I 00,000.00. Funding source FY24 Root River 1 WI P Grant (feedlot funds). 
Voting affirmative: Driscoll, Kruse and Welke Opposed: None Motion carried. 

ARPA - (Spending expiration 12/31/2026) Available Funds$ 17,750.41 
ARPA Push Up Pond & Pond Clean Out Desi2nation (Flat rate incentive amount) 

Name Cost Share Amount Requested Project 

Driscoll, Joe $500.00 Pond Clean Out 
Laufenberg, Mike $1,500.00 Push Up Pond w/pipe 

Feine, Rocky $500.00 Pond Clean Out 
The above listed projects and incentive amounts were acknowledged. 
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ARPA Cost Share Request 

Total Cost Estimate Cost Share 

Amount Project Completion 
Name Contract Requested Date 

$5,500.00 342 - Critical Area 
Schulte, Mark 06 ARPA $ Planting 12/31/2025 

Motion by Kruse, seconded by Welke, approving Contract 06 ARPA Schulte, Mark 342-Critical Area Planting at 100% cost share 
up to $5,500.00 contingent upon signatures. 
Voting affirmative: Driscoll, Kruse and Welke Opposed: None Motion carried. 

ARPA Cost Share Pavment Request 
Total Cost Actual Project 

Name Project/Contract# Estimate Cost Request 

Scanlan, Bob Push-Up Pond no Pipe $800.00 $800.00 Flat Rate Incentive Payment = $800.00 

Motion by Welke, seconded by Driscoll, approving a flat rate incentive payment in the amount of $800.00 for Scanlan, Bob Push­
Up Pond with no pipe. 
Voting affirmative: Driscoll, Kruse and Welke Opposed: None Motion carried. 

MDH TAP-IN COST SHARE FUNDING PROGRAM (Funding at 50% or l 00% of cost estimate) 
MDH Tap- In Cost Share Grant (Grant expiration 4//12027) Available Funds $330.49 

WIN LAC 1 WlP COST SHARE PROGRAM (Funding percentage based on ranking) 
FY25 WinLaC 1 WIP Ag Practices Cost Share (Grant expiration l 2/31/2027) Available Funds $24,500.00 
FY25 WinLaC I WI P Non-Structural Cost Share (Grant expiration l 2/31/2027) Available Funds $7,500.00 
FY25 WinLaC I W 1 P Vegetative Management & Pollinator Planting Cost Share (Grant expiration 12/311202 7) Available Funds 

$5,000.00 
WinLaC 1 WIP CRP (Grant expiration 12/31/2026) Available Funds $2,000.00 

*** Accounts Pavable·*** 

Voucher# Item 

5059 Ron Carlsen -Rent - August 
5060 Kwik Trip-Fuel -SWCD Trucks 
5056 VISA -Postage = $78.00; Field Supply = $228.74; Adobe Pro subscription fee = $256.37; 

Education/ Awards/Tours = $228.49 
5061 Scanlan, Bob-ARPA-Push-Up Pond no pipe 

Total 

Motion by Driscoll, seconded by Kruse, approving payment of the above accounts payable. 
Voting affirmative: Driscoll, Kruse and Welke Opposed: None Motion carried. 

*** WinLaC lWlP Accounts Pavable *** 

Voucher# 

41 

42 

43 

Item 

Emmons & Olivier Resources, Inc -FY25 Project Development-Pleasant Valley Creek 
Restoration 
Wabasha SWCD -FY25 Technical 2nd Qtr 2025 = $1,985.21; FY23 Project Development 2nd 

Qtr 2025 = $4153.55; FY25 Project Development 2nd Qtr 2025 = $351.86 
Olmsted SWCD -FY25 Technical I st Qtr 2025 = $7,472.76 & 2nd Qtr 2025 = $4,267.29; FY23 
Project Development Viola I st Qtr 2025 = $933.57 & 2nd Qtr 2025 = $869.82 

An Equal Opportunity Employer 

Amount 

$ 1,287.00 
$ 202.17 
$ 791.60 

$ 800.00 

$ 3,080.77 

Amount 

$ 4,422.50 

$ 2,490.62 

$ 13,543.44 
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44 Winona County SWCD- FY23 Non-Structural Projects - Inv 2024-101 B & S Farms = 

$4,740.00; Inv 2024-1 I 3 Valley Acres Dairy = $3,750.00; Inv 2024-112 Greden = $6,000.00; 
Inv 2024-118 Redig = $5,000.00; Inv 2024-122 Mote = $5,000.00; Inv 2024-125 Kammerer = 

$4,600.00; Inv 2024-131 McNally = $2,350.00; Inv 2024-127 Oberton = $5,000.00 
45 Winona Planning & Zoning- Education - 8/11/25 Tour expense 

5060 VISA - WinLaC FY23 Education - Smarter Together Website Domain Subscription 2025 I yr = 

$14.95; Smarter Together Website Light Plan Subscription 2 yrs = $316.44 
Total 

Transfer of funds from Investment Money Market Acct. 9623 (FY25 WinLaC 1 W 1 P) 
Motion by Welke, seconded by Kruse, approving payment of the above accounts payable and transfer of funds. 
Voting affirmative: Driscoll, Kruse and Welke Opposed: None Motion carried. 

*** WinLaC 1 WlP Accounts Pavable *** 

Voucher# Item 

46 Winona County SWCD - FY23 Ag Practices - Inv 2024-908 Evers - Grade Stabilization 
Structure 

$ 37,040.00 

$ 18.98 
$ 331.39 

$ 57,846.93 

$ 60,000.00 

Amount 

$ 17,259.46 

Motion by Welke, seconded by Dnscoll, approving payment of the above accounts payable contingent upon BWSR approval. 
Voting affirmative: Driscoll, Kruse and Welke Opposed: None Motion carried. 

Motion by Driscoll, seconded by Kruse, to adjourn the meeting. 
Voting affirmative: Driscoll, Kruse and Welke Opposed: None Motion carried. 

The meeting adjourn at 10: 17 a.m. 

NEXT MEETING -- Regular Meeting, September 11, 2025 at 10:00 a.m. Ag Service Center 

Approved: 
Date 

�� 
� Secretary

An Equal Opportunity Employer 
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