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HOUSTON COUNTY BOARD OF COMMISSIONERS
WORKGROUP
AGENDA

July 9, 2024
9:00 a.m., Room 222, Historic Courthouse

A workgroup session is a meeting of the County Board designed to provide an opportunity for in-depth
review and discussion of topics that may come before the Board at a Regular Session for official action. They are also
an opportunity for trainings, presentations, and informational updates. Work Sessions are scheduled as needed,
generally on second Tuesday of each month beginning at 9:00 and are open to the public. Portions of the meeting may
be closed to the public, if data classified as private or confidential is discussed (following standard notification

requirements). Public Comment is not scheduled during work sessions.

*****The meeting will be accessible to public participants in person or via our conference call line
at 1-551-285-1373 and entering meeting ID: 160 320 1413 and password 471739. Public attendees

are requested to mute their line until addressed.****

CALL TO ORDER

1. Root River Trail Extension — Citizen Exploratory Committee Trail Plan presentation by Larry

Kirch, Community Development Director, City of La Crescent
2. Discuss Environmental Services department business (Herrick)
3. Discuss organizational structure due to recent resignations (Johnson)
4. Discuss interim administrator job description (Johnson)
5. General discussion items

ADJOURN

REMINDERS



