


















































MEMO 

 
TO: Houston County Commissioners 
 
RE: 2024 Salary Discussion 
 
FROM: Brian Swedberg 
 
DATE: 12/14/2023 
 

Below is a brief outline of my duties, relevant comparable salary information, as well as a request for my 2024 salary.  If 

you have any questions about this request, I am available to meet in my office as your schedule allows.  

As the chief law enforcement officer for the county, the Sheriff is responsible for public safety.  The Sheriff 
must have a peace officer license issued by the Board of Peace Officer Standards and Training (P.O.S.T.). As the 
chief law enforcement officer, the sheriff is responsible for the prevention and deterrence of criminal activity.  
I have over 32 years of progressive responsible professional experience in corrections, law enforcement, and 
public safety. 

Organizational Structure 
The Sheriff's Office consists of 6 units across 2 units: 

o Public Safety/Patrol 

o Investigations 

o Civil  

o Emergency Management 

o Jail 

o Administrative Support Services 

 

Sheriff Duties & Responsibilities: Law Enforcement 

Duties 
The duties and powers of the Office of Sheriff authorized by Minnesota state law are found in Chapter 387 of 
the Minnesota Statutes. The Sheriff, as an officer of the court, has statutory dues to carry out orders of the 
District Court orders related to the transport of prisoners, the service of writs, and processes, and other 
judicial documents. The Sheriff provides security for court and county campus security. 

Additional duties: develop, plan, and implement department goals and objectives; administer policies and 
procedures; coordinate daily activities with the chief deputy; review and evaluate methods and procedures; 
participate in the development of the budget; monitor and approve expenditures; and present reports to 
county officials and the county board. 

 

 

https://www.revisor.mn.gov/statutes/?id=387
https://www.revisor.mn.gov/statutes/?id=387


The Sheriff manages the deputies, who are usually uniformed officers who patrol and maintain order in the community. 
The sheriff monitors and directs deputies as they perform the following duties: 

• Investigating complaints 
• Emergency response 
• Patrolling 
• Monitoring traffic safety 
• Resolving disputes 
• Arresting suspects 
• Criminal investigation 
• Executing warrants 
• Hunting accidents/fatalities 
• Patrol & enforce waterways laws 
• Patrol & Enforce ATV, UTV, snowmobile laws 
• Execute/Enforce Civil orders 

 

Sheriff Duties & Responsibilities: Detention Facility 

 

Duties 
The Sheriff's responsibility includes: protecting life and property and preserving peace through programs 
designed to enforce laws, prevent crimes, and provide an efficient level of response to both emergency and 
non-emergency requests for law enforcement services; providing a secure and safe correctional facility; 
promoting coordinated and diverse programs, activities and services with other law enforcement agencies; 
and developing an effective, motivated workforce through education, training, and career opportunities. 

The goal of the Office is to achieve a culture of continuous improvement and accountability in all areas of 
operations.  In doing so, I believe this will result in the most cost-effective public safety services for the 
residents of Houston County.   

To this end the Sheriff:  

• Ensures compliance with state and federal facility standards.   

• Monitors compliance with policies, standards, and legal requirements through the establishment of a 
systematic internal inspection and review process  

• Analize risk & program safety 

• Oversee administrative investigations 

• Reviews jail’s goals and DOC compliance measures   

• Builds a culture within the jail division that supports the attainment of desired outcomes.  

• Serves as chief spokesperson and liaison to the local criminal justice agencies, public non-profit 
organizations, the community, and the media 

• Ensures that policies and procedures that meet professional standards are established to guide the staff 
and the organization in day-to-day operations.  

• Motivates the jail administrator and other staff to align their individual professional goals with those of 
the county 

• Monitors activities and assesses results by collecting and analyzing performance data on a regular basis 

• Manages and allocates budgets and other resources 

• Manages the organization’s preparation for and response to crisis situations and emergencies.  



 

32 YEARS EXPERIENCE & SERVICE 

 

• Started with Houston County October 1991 

• Jailer/Dispatcher: 8 years 

• Deputy: 2 years 

• Lieutenant: 17 years 

• Chief Deputy: 4 years 

• Sheriff: 1 year 

*Interim Emergency Manager & Jail Administrator at various points in my career 

Basic Emergency Management Certificate: 142.25 hours  

Director of Emergency Management Certification: 98 hours 

February 2023: taught at the Minnesota Sheriff’s Association “New Chief Deputy orientation” for all the new 

Chief Deputies in the state. 

ICLD: Institute of Credible Leadership Development: 200 hours 

The training has been designed to enhance the professionalism of those working in the criminal justice field, 

while it develops the character and sharpens the skills of the guardian-servant who leads with compassion, 

ethical decision-making, emotional intelligence, and moral courage. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



6 Counties with population above and below Houston County (3 below & 3 above) 

 

County Population 2020 salary 2021 salary 2022 salary 2023 salary 

Dodge 20,349 $105,500.00 $107,618.00 $109,770.00 $115,257.00 

Fillmore 20,835 $108,045.00 $110,205.00 $115,330.00 $123,000.00 

Hubbard 18,823 $109,916.00 $112,600.00 $115,325.00 $123,402.00 

Martin 20,637 $115,377.00 $123,094.00 $131,060.00 $137,654.00 

Nobles 20,386 $122,420.00 $125,920.00 $100,000.00 $107,000.00 

Waseca 19,098 $99,999.00 $106,999.00 $121,000.00 $122,362.00 

AVERAGE   $110,209.50 $114,406.00 $115,414.17 $121,445.83 

      

Houston 18,799 $102,781.00 $107,598.00 $109,750.00 $113,042.00 

 

***Let it be noted that the Nobles County Sheriff’s salary was lowered due to his experience & other factors.  

The previous Sheriff retired midterm in 2021 with a salary of $125,920. In 2022, Nobles County Board hired 

Ryan Kruger as the interim Sheriff. 2023 interim Sheriff Kruger was elected as Sheriff. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Sheriffs Salary 
17 counties that Houston County used in their wage study 3 years ago 

County 2021 salary 2022 salary 2023 Sheriff 

Faribault $132,687.54 $132,687.00 $145,738.00 

Le Sueur $128,129.00 $134,500.00 $141,225.00 

Martin $123,094.00 $131,060.00 $137,654.00 

Kanabec $122,970.00 $126,027.00 $129,813.00 

Brown $111,265.00 $117,106.00 $125,626.00 

Sibley $112,000.00 $119,100.00 $125,000.00 

Meeker $116,582.00 $118,913.00 $124,859.00 

Hubbard $112,600.00 $115,325.00 $123,402.00 

Fillmore $110,205.00 $115,330.00 $123,000.00 

Lyon $111,349.00 $116,917.06 $122,990.40 

Waseca $106,999.00 $121,000.00 $122,362.00 

Wabasha $111,280.00 $114,000.00 $119,800.00 

Redwood $126,574.00 $133,515.00 $115,500.00 

Dodge $107,618.00 $109,770.00 $115,257.00 

Renville $103,417.00 $106,520.00 $113,976.00 

Freeborn $119,200.00 $123,725.00 $113,000.00 

Nobles $125,920.00 $100,000.00 $107,000.00 

        

Averages $116,581.74 $119,735.00 $123,894.26 

***Let it be noted that the Freeborn Sheriff was elected in 2023 and salary lowered due to experience & other 

factors. The previous Freeborn Sheriff’s salary in 2022 was $123,725.00.   

Sheriff’s Salary 
District 6 

  2021 2022 2023 

Goodhue $153,254.00 $159,806.00 $167,481.00 

Olmsted $148,976.00 $153,445.00 $159,583.00 

Steele $147,076.80 $150,404.80 $157,924.00 

Winona $148,650.00 $153,652.00 $158,261.00 

Rice $146,500.00 $143,520.00 $156,000.00 

Le Sueur $128,129.00 $134,500.00 $141,225.00 

Mower $128,627.00 $136,155.00 $139,559.00 

Fillmore $110,205.00 $115,330.00 $123,000.00 

Waseca $106,999.00 $121,000.00 $122,362.00 

Wabasha $111,280.00 $114,000.00 $119,800.00 

Dodge $107,618.00 $109,770.00 $115,257.00 

Freeborn $119,200.00 $123,725.00 $113,000.00 

        

Average $129,709.57 $134,608.98 $139,454.33 



 

CONCLUSION 

For the reasons stated above, I am respectfully requesting that my current salary of $113,042.50 be increased 

to a salary of $125,000.00 for 2024.  This request is based upon my years of experience & training with 

Houston County in all areas of the Sheriff’s Office, the current pay of Sheriff’s with similar population, the 17 

counties Houston County used in the wage analysis, and District 6 salary information.  

 

 


