8/10/23, 2:.07 PM Mail - BOC@co.houston.mn.us

Houston County: request to present at August 15 Work group session

Lisa Dierks <dierksl@umn.edu>

Thu 7/13/2023 9:16 AM

To:Houston County BOC <BOC®@co.houston.mn.us>;

CcEric Johnson <Eric.Johnson@co.houston.mn.us>; Greg Myhre <Greg.Myhre@co.houston.mn.us>; Jennifer Burrichter
<burrichj@umn.edu>; Rebecca Paulson <rpaufson@umn.edu>; Katie [Winslow] Drewitz <winsO115@umn.edu>; Theressa Arrick-Kruger
<Theressa. Arrick-Kruger@co.houston.mn.us>; Carol Lapham <Carol.Lapham@co.houston.mn.us>; Robert Thoen
<Robert.Thoen@co.houston.mn.us>; Lisa Dierks <dierksl@umn.edu>;

8 2 attachments (982 KB)
Houston Budget Sheet.pdf; 2024 Houston Budget Memo.pdf;

*** HOUSTON COUNTY SECURITY NOTICE **#

This email originated from an external sender. Exercise caution before clicking on any links or
attachments and consider whether you know the sender. For more information please contact
HelpDesk.

I would like to request 15 minutes on the August 15 Houston County Board Work Group Session Agenda to review the
2024 Extension Department budget proposal.

I have attached 2 items to include in the agenda packet. Please let me know if you have any questions or concerns.
Thank you.

Lisa Dierks

dierksl@umn.edu |c. 507-254-7178

Regional Director | UMN Extension | extension.umn.edu
Rochester Regional Office and SE Minnesota Counties
140 Elton Hills Lane NW, #201 Rochester, MN 55901

University of Minnesota | umn.edu
she, her, hers

https://mail.co.houston.mn.us/owa/BOC@co.houston.mn.us/?offline=disabled#path=/mail/inbox
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M UNIVERSITY OF MINNESOTA EXTENSION

MAKING A DIFFERENCE IN MINNESOTA: ENVIRONMENT + FOOD & AGRICULTURE + COMMUNITIES + FAMILIES + YOUTH

MEMO FROM REGIONAL DIRECTOR

2024 Extension Department Budget

To: Houston County Board of Commissioners and Administration

Date: June 22, 2023

On behalf of the Houston County Extension Committee (CEC), this memo provides an
overview of the recommended FY 2024 Extension Department (#603) budget
changes.

Please see the attached spreadsheet for specific recommended values for the 2024
budget. Values highlighted in green show a recommended adjustment from 2023.
Values highlighted in yellow reflect the 2023 budget and need to be updated for 2024.

The CEC is recommending maintaining the 2024 department budget to be consistent
with 2023 final budget except as noted below:

e Account Codes 6105, 6151-6178: Increase Administrative Support level to 1.0
FTE with increases in salary & benefits as allocated by the county.

e Account Codes 6270 & 6272: 2024 represents year 3 of the signed 2022-2024
Memorandum of Agreement (MOA) between Houston County and the
University of Minnesota which includes an increase of 2.5% for FY 2024 as
shown in spreadsheet.

e Account Code 6276: If request to increase administrative support position to
full time, this position could be removed from budget. If the administrative
support position request is not approved, ask that this line remained
unchanged from 2023 budget to support summer and fair time duties.

e Account Code 6288: Increase Software to $900 to cover the cost of Fair Entry
software and QuickBooks software used for financial management of 4-H
program. QuickBooks has increased their annual subscription price.




e Account Code 6401: Increase Office Supplies to $2000 to cover cost of color
toner cartridges. These were previously supported through grant funding
from Veteran Service’s department which is no longer available.

I would welcome the opportunity to meet with the Houston County Board to discuss
this budget request in more detail. I am currently holding July 20 to attend the board
meeting.

Thank you for your ongoing support as you consider these recommendations.

Sincerely,

T M- Dl

Lisa M Dierks, Regional Director

M UNIVERSITY OF MINNESOTA EXTENSION
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