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MINUTES OF THE ROOT RIVER SWCD 
January 12, 2023 

The Root River Soil and Water Conservation District Board of Supervisors met on January 12, 2023 at the Ag Service Center in 

Caledonia, Minnesota for its regular meeting. 

The meeting was called to order at 1:00 p.m. 

Members Present: Members Not Present: 

Ken Anderson 

Joe Driscoll 

Matt Feldmeier 

Glenn Kruse 

Jerry Welke 

Others:  
Dave Walter, Dan Wermager, Jean Meiners and Janice Messner – SWCD staff and Ryan Hytry, NRCS staff. 

Those present took part in the Pledge of Allegiance. 

Officers & Appointments 

Motion by Anderson, seconded by Kruse, approving Jerry Welke as the 2023 Chair. 

Voting affirmative:  Anderson, Driscoll, Feldmeier, Kruse and Welke  Opposed:  None Motion carried. 

Welke presided over the meeting as Chair. 

Motion by Feldmeier, seconded by Anderson, approving Glenn Kruse as the 2023 Vice-Chair, Ken Anderson as Secretary, Matt 

Feldmeier as Treasurer and Joe Driscoll as Reporter. 

Voting affirmative:  Anderson, Driscoll, Feldmeier and Kruse  Opposed:  None  Motion carried. 

Motion by Kruse, seconded by Feldmeier, approving the following Committee Appointments for 2023: 

Finance Committee: Feldmeier & Anderson 

Personnel Committee:  Kruse & Driscoll 

TSA7 Committee:  Welke 

Root River One Watershed, One Plan: Kruse  Alternate: Feldmeier 

Mississippi River – Winona/La Crescent One Watershed, One Plan: Welke   Alternate: Anderson 

Voting affirmative:  Anderson, Driscoll, Feldmeier and Kruse  Opposed:  None Motion carried. 

Motion by Feldmeier, seconded by Anderson, approving the continuance of holding monthly Root River SWCD board meetings on 

the second Thursday of the month at 9:00 a.m. May – October and 1:00 p.m. November – April at the Ag Service Center in 

Caledonia, Minnesota. 

Voting affirmative:  Anderson, Driscoll, Feldmeier and Kruse  Opposed:  None  Motion carried. 

Minutes:   Motion by Kruse, seconded by Anderson, approving the minutes from the December 8, 2022 board meeting. 

Voting affirmative:  Anderson, Driscoll, Feldmeier and Kruse  Opposed:  None  Motion carried. 
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Employee Time Records:  Motion by Kruse, seconded by Feldmeier, approving the Employee Time Records 

Voting affirmative:  Anderson, Driscoll, Feldmeier and Kruse  Opposed:  None Motion carried. 

Treasurer’s Monthly Report:  Feldmeier requested the December 2022 treasurer’s report be placed on file for audit. 

Motion by Driscoll, seconded by Kruse, approving the financial responsibilities as follows: 

Houston County Treasurer/Auditor – depository for all district funds 

Merchants Bank – as the general checking account 

Eitzen State Bank – investment designated reserve, cost share 

MCIT – Bonding & Insurance Liability, Property, and Workman’s Compensation insurance 

Voting affirmative:  Anderson, Driscoll, Feldmeier and Kruse  Opposed:  None Motion carried. 

Agency Report: 

Ryan Hytry, NRCS Board Conservationist Report 

 Hytry reported the EQIP ranking process continues and at this point in mid-March an announcement of the funded

applications should be made.

Hytry exited the meeting. 

Agency Report: 

Dave Walter, District Manager Report 

 Walter shared the 2023 SE MN Envirothon will be held May 3, 2023 at the Byron Sportsman & Conservation

Club near Byron, MN. He stated judges may be needed but that will be determined at a later date.

Program Report 

 WCA – Walter reported he is assisting the Zoning Department with a sub-division project near the Rushford Golf

Course Rushford, MN; the Highway 20 project; a culvert replacement project on Gonia Road and assisting the

Highway Department and DNR with a project in Thompson Valley.

MASWCD & MACDE – Walter shared a Legislative Briefing & SWCD Day at the Capitol will be held March 7th & 8th, 2023 at 

the Radisson St. Paul Downtown location.  He stated he received word that Representative Davids will be backing SWCD Stable 

Funding in the upcoming legislative session. Walter said on January 25th a zoom meeting reviewing SWCD Stable Funding will be 

conducted.  

Watershed Updates: 

Crooked Creek – Meiners reported the Klinski project has been completed.  The next committee meeting will be held 

Friday, January 20, 2023.  

Bear Creek – No report. 

Winnebago – No report. 

Program & Staff Reports: 

Jean Meiners 

 Buffer Law – No report.

 MAWQCP – No report.

 MDH Safe Drinking Water – Meiners stated the remaining cost share funding for this program has been allocated to

other grant holders who have active applicants for the funding.
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 BMP Projects – Meiners indicated time this past month has been dedicated to surveying a grade stabilization structure

and design work.

Janice Messner 

 Volunteer Nitrate Monitoring – No report.

 Trees – Messner reported tree sales are about the same as they were last year at this time despite the cost increase in

the 2023 trees. To date the balsam fir is the only specie that is no longer available.  During December 1,125 trees were

sold and for the month of January to date 450 trees.

 2021 Financial Statement – Messner gave a brief report of the outcome of our 2021 financial statement audit and

financial standing.

 Credit Card Resolution – Messner state with a staff member leaving, a board supervisor retiring and a new board

supervisor joining us we are needing to update our credit card resolution. Each board supervisor and staff signed the

update resolution.

Dan Wermager 

 WinLaC 1W1P – Wermager stated a public hearing for the plan will be held at 6 pm Thursday, January 26, 2023 at

MN State College SE, Winona, MN. A policy committee meeting will be held immediately following the public

hearing.

 MACDE Education Grant - Wermager shared the I-90 Soil Health Tour date for Houston County is February 9,

2023 and will be held mid-day. The event will be held at the Hokah Fire Hall, Hokah, MN. The speakers for the event

are Andy Linder and Dean Spanhein.

 BMP Projects – Wermager reported he is doing survey and design work and was able to do soil borings recently.

 NRCS CRP – Wermager stated he will once again be preparing CRP conservation plans for NRCS.  The

reimbursement rate is $450 per plan and $150 for a status review.

 Prairie Strip Program – Wermager indicated he has a landowner that is interested in the program and he will be

doing some preliminary planning.

 Root River 1W1P –Wermager indicated a policy committee meeting is scheduled for Monday, January 30, 2023. An

approval to have Houston Engineering, Inc. (HEI) do the 5 Year Assessment will be requested, as they are the sole bid

for preparing the assessment. Walter stated he is working on a presentation of the Van Gundy streambank project for

the meeting. Wermager reported he will be doing outreach calling in February 2023 for the project development

portion of the FY22/23 grant funding.

 HELP Grant – No report.

 Cover Crop Demonstration Grant – No report.

 Local Capacity County Match CWMA – No report.

 MDA Soil Health Program – No report.

Houston County Water Plan – No report. 
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COMMITTEE REPORTS 

FINANCIAL COMMITTEE:  No report. 

PERSONNEL COMMITTEE:  Walter reported the appointment for the Farm Bill Biologist position should be made 

soon. 

TSA7 (Joint Powers) COMMITTEE:  Walter stated a meeting will be held Wednesday, January 25, 2023 at 9 a.m. in the 

Olmsted County building. 

OLD BUSINESS 

An inquiry was made about the possibility of selling the inter-seeder. Walter stated it is advised that we wait for the grant to expire 

before pursuing the sale of this equipment. 

NEW BUSINESS & ACTION ITEMS 

Motion by Feldmeier, seconded by Anderson, approving the February board meeting date change to Wednesday, February 8, 2023. 

Voting affirmative:  Anderson, Driscoll, Feldmeier and Kruse  Opposed:  None  Motion carried. 

Motion by Anderson, seconded by Kruse, approving the FY23 Conservation Delivery Financial Report. 

Voting affirmative:  Anderson, Driscoll, Feldmeier and Kruse  Opposed:  None Motion carried. 

Motion by Feldmeier, seconded by Driscoll, approving the Agreement for Contribution SE MN Technical Support Joint Powers 

Board & Root River SWCD – July 20, 2022 – September 1, 2027 for TSA7 rent. 

Voting affirmative:  Anderson, Driscoll, Feldmeier and Kruse  Opposed:  None  Motion carried. 

Motion by Anderson, seconded by Kruse, approving the MASWCD FY23 Dues. 

Voting affirmative:  Anderson, Driscoll, Feldmeier and Kruse Opposed:  None Motion carried. 

Motion by Feldmeier, seconded by Driscoll, approving the SE SWCD Technical Support JPB Annual Membership Dues (2023). 

Voting affirmative:  Anderson, Driscoll, Feldmeier and Kruse  Opposed:  None  Motion carried. 

Motion by Anderson, seconded by Driscoll, approving the Envirothon 2023 Dues. 

Voting affirmative:  Anderson, Driscoll, Feldmeier and Kruse Opposed:  None Motion carried. 

Motion by Feldmeier, seconded by Kruse, approving the Supervisor Per Diem rate of $125/meeting. 

Voting affirmative:  Anderson, Driscoll, Feldmeier and Kruse  Opposed:  None  Motion carried. 

COST SHARE PROGRAMS 
STATE COST SHARE PROGRAM (Funding up to 75% of cost estimate or 90% if combined with other non-state funding 

source) 

FY22 State Cost Share (Grant expiration 12/31/24) – Available Funds $ 292.48 

FY23 State Cost Share (Grant expiration 12/31/24) – Available Funds $16,720.80 

ARPA – (Funding obligation expiration 12/31/2024; spending expiration 12/31/2026) Available Funds $223,208.68 

LOCAL CAPACITY STATE COST SHARE PROGRAM (Funding up to 75% of cost estimate or 90% if combined with other 

non-state funding source) 

FY21 Local Capacity Cost Share – (Grant expiration 12/31/2023) – Available Funds $ 0.00  

FY21 Local Capacity County Appropriation (2020) Cost Share – Available Funds $550.00 

FY22 Local Capacity County Appropriation (2021) Cost Share – Available Funds $4,800.00 
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Funding Source Change 

Motion by Feldmeier, seconded by Kruse approving Contract #06FY22/23RR1W1P the assignment and moving of $4,054.50 from 

FY21 Local Capacity State Cost Share to ARPA funding. 

Voting affirmative:  Anderson, Driscoll, Feldmeier and Kruse  Opposed:  None  Motion carried. 

1W1P ROOT RIVER WATERSHED-BASE IMPLEMENTATION FUNDING PROGRAM (Funding up to 90% of cost 

estimate with or without other non-state funding source) 

FY22/23 1W1P Root River Watershed-Base Cost Share (Grant expiration 10/31/2024) Available Funds $ 87,496.96

FY20 Root River 1W1P CIP Cost Share Partial Payment Request 

Project/Contract # Total Cost Estimate Project Receipts Partial Payment Request 

01FY201W1P-CIP 

Pond 

$636,532.96 $10,350.00 $10,350.00 (Eligible expenses) @ 100% = $10,350.00 

Payment Amount for Approval = $10,350.00  Funding 

source FY20 Root River 1W1P CIP  

Motion by Anderson, seconded by Kruse, approving a partial payment on contract 01FY201W1P-CIP in the amount of $10,350.00 

for a 378 pond with a 412 waterway project. Funding source FY20 Root River 1W1P Grant Capital Improvement funds. 

Voting affirmative:  Anderson, Driscoll, Feldmeier and Kruse  Opposed:  None  Motion carried. 

FY20 Root River 1W1P CIP Cost Share Payment Request 

Project/Contract # Total Cost Estimate Project Receipts Final Payment Request 

01FY201W1P-CIP 

Pond 

$636,532.96 $121,944.00 $121,944.00 (Eligible expenses) @ 100% = $121,944.00 

Non-State Payment Amount = $94,294.00 

Payment Amount for Approval = $27,650.00  Funding 

source FY20 Root River 1W1P CIP  

Motion by Feldmeier, seconded by Anderson, approving a final payment on contract 01FY201W1P-CIP in the amount of 

$27,650.00 for a 378 pond with a 412 waterway project. Funding source FY20 Root River 1W1P Grant Capital Improvement funds. 

Voting affirmative:  Anderson, Driscoll, Feldmeier and Kruse  Opposed:  None  Motion carried. 

FY22/23 Root River 1W1P Cost Share Contract Expiration 

It was noted that contract #05FY22CS Roth, Jerred for two Grassed Waterways with an Underground Outlet & Subsurface Drain in 

the amount of $545.20 expired on 12/31/2022. 

FY22/23 Root River 1W1P Cost Share Amendment Requests 

Motion by Anderson, seconded by Feldmeier, approving an amendment request for contract #04FY22CS increasing the cost share 
from $2,828.25 to $5,796.90 and addition $2,968.65 using funding source FY21 Local Capacity Cost Share; amendment request for

contract #09FY22/23RR1W1P Drenckhahn Farms LLC increasing the cost share from $1,467.00 to $2,002.50 using funding source 

FY22/23 Root River 1W1P; and an amendment request on contract #19FY201W1P increasing the cost share from $5,506.19 to 

$7,407.60 using funding source FY22/23 Root River 1W1P. 

Voting affirmative:  Anderson, Driscoll, Feldmeier and Kruse  Opposed:  None  Motion carried. 
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Agricultural Service Center 
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MINUTES OF THE ROOT RIVER SWCD 

February 8, 2023 

The Root River Soil and Water Conservation District Board of Supervisors met on February 8, 2023 at the Ag Service Center in 
Caledonia, Minnesota for its regular meeting. 

The meeting was called to order at I :00 p.m. 

Members Present: Members Not Present: 
Ken Anderson 
Joe Driscoll 
Matt Feldmeier 
Glenn Kruse 
Jerry Welke 

Others: 
Dave Walter, Dan Wermager, Jean Meiners and Janice Messner - SWCD staff; Ryan Hytry, NRCS staff and Sheila Harms, Winona 
County Water Planner. 

Those present took part in the Pledge of Allegiance. 

NEW BUSINESS & ACTION ITEMS 
Motion by Kruse, seconded by Driscoll, approving the Resolution to Submit, Adopt & Implement WinLaC Comprehensive 
Watershed Management Plan contingent upon BWSR's final review. Discussion followed with Harms explaining various portions 
of what this document allows to happen in the process up to actual implementation. Harms also shared highlights of the Public 
Hearing held January 26, 2023. This followed by returning for the vote. 
Voting affirmative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None Motion carried. 

Motion by Kruse, seconded by Feldmeier, approving the WinLaC Comprehensive Management Plan Joint Powers Agreement. 
Voting affirmative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None Motion carried. 

Harms exited the meeting at 1: J 5 p.m. 

Minutes: Motion by Feldmeier, seconded by Anderson, approving the minutes from the January 12, 2023 board meeting. 
Voting affirmative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None Motion carried. 

Employee Time Records: Motion by Kruse, seconded by Anderson, approving the Employee Time Records 
Voting affirmative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None Motion carried. 

Treasurer's Month Iv Report: Feldmeier requested the January 2023 treasurer's report be placed on file for audit. 
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February 8, 2023 Minutes - 2 -

Aeencv Report: 

Ryan Hytry, NRCS Board Conservationist Report 
❖ Hytry reported the EQIP funding for Team 2 I (Fillmore, Winona and Houston Counties) totals $405,000. Funds

are eannarked based on category. Pasture land $130,000: Crop land $250,000; Forest land $25,000. Funding for
SE MN in the area of Wildlife is $460,000 and Beginning Farmer $250,000.00. He stated the first round of funded
applications should be announced by February 17, 2023.

❖ Hytry stated a Local Work Group Meeting will need to be conducted no later than July 2023. Board supervisors
requested it be held March 9, 2023 at 2:00 p.m. Hytry was in agreeance.

Hytry exited the meeting at I :25 p.m. 

Aeency Report: 

Dave Walter, District Manager Report 
❖ Walter stated he attended a meeting regarding the Houston County 10 Year Comprehensive Plan. An item that the

plan addresses is enhancing parks in the area including Botcher Park in Sheldon Township.

❖ Walter indicated that a county commissioner has contacted him about the future of the Houston County Water Plan
Committee. Walter stated they discussed the need for continued funding through county levy funds for the Push­
Up Pond/Pond Clean Out Program and the Infant Well Testing reimbursements, as well as the administrative
funding for Root River IWIP, BAALM and WinLaC IWIP.

❖ Walter shared that he will be serving on the county's Land Use Committee.

Proeram Report 
• WCA - Walter reported he is currently taking in some virtual training opportunities. He reviewed a list of projects that

are planned through the Highway Department that he may be involved with. Slated for 2023 Wiebke Hill road, County
12, and County 20 which may be held over to 2024. Also paving on County 16 south of Spring Grove is planned in
2023. For 2024 the County 20 project, Highway 249, Oakland Drive, County 10 Bridge and paving on County 21 and
County 25. In 2025 work will consist of Pfeffer Valley Bridge, and Sylling Road Bridge.

Walter also reported the Ferndale sub-division project has reduced from eight lots to four lots and he will continue to
be involved with the planning of this project.

Meiners exited the meeting. 

MASWCD & MACDE- Walter shared a Legislative Briefing & SWCD Day at the Capitol will be held March 7th & 8th
, 2023 and 

asked if any supervisors or staff would be interested in attending. To date no one will be attending. 

Proeram & Staff Reports: 

Janice Messner 
• Volunteer itrate Monitoring - No report.

• Trees - Messner reported tree sales continue to come in. To date the balsam fir is the only specie that is no longer
available. She stated white pine is in high demand this year. Walter asked about the possibility of reducing the pre­
ordered amount of trees for a few species. Messner will inquire on this.

Dan Wermager 
• WinLaC I WI P- Wennager stated the public hearing for the plan was held January 26, 2023. Comments from the

hearing were noted. The policy committee approved the plan and approvals by all partners is the next step. Wermager
felt hopeful that implementation funding will be available this fall.
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• Root River I Wl P -Wennager indicated a policy committee meeting was held January 30, 2023. Kruse, Walter and
Wennager attended the meeting. Houston Engineering, Inc. (HE!) bid was approved to conduct the 5 Year Assessment.
Wennager stated Walter did a presentation of the Yan Gundy streambank project and he did a presentation of the cover
crop projects funded with the FY22/23 cost share dollars.

Walter shared his portion of the presentation with the Root River SWCD board.

• HELP Grant - Wennager indicated the City of La Crescent shows continued enthusiasm in the program and is
suggesting additional areas for their plan. Wennager stated there is also interest from private landowners.

• Cover Crop Demonstration Grant - No report.

• Local Capacity County Match CWMA - Wennager stated there is continued interest in the program.

• MDA Soil Health Program - No report.

• MACDE Education Grant - Wennager shared the Root River SWCD will be hosting the 1-90 Soil Health Tour stop
on February 9, 2023 at the Hokah Fire Station, Hokah, MN. Registration is at 9:30 a.m. Presentations start at IO a.m.
with a break for a provided lunch followed by an afternoon presentation. The event will conclude at 2 p.m.

Houston County Water Plan - Wennager stated a meeting was held Thursday, February 2, 2023. Reference Walter's Agency 
Report. 

COMMITTEE REPORTS 

Fl A CJAL COMMITTEE: o report.

PERSONNEL COMMITTEE: Walter reported the appointment for the Farm Bill Biologist position has been made. 
Todd Boettcher of La Crescent, MN will be starting February I 3th . 

TSA 7 (Joint Powers) COMMITTEE: Welke shared Walter and he attended the January 25, 2023 meeting. Some agenda 
items were the election of officers and budget. They also reported a new truck was purchased. Walter added they virtually 
joined the SWCD Aid presentation leading into the Day at the Capitol on March 8, 2023. 

OLD BUSI ESS - None. 

NEW BUSINESS & ACTION ITEMS 

Motion by Anderson, seconded by Driscoll, approving the MACDE membership dues at $25/staffmember. 
Voting affirmative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None Motion carried. 

Motion by Feldmeier, seconded by Kruse, forgoing the NACDE membership for 2023. 
Voting affirmative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None Motion carried. 

Motion by Anderson, seconded by Feldmeier, approving a Joint Powers Agreement totaling $100,000 for a waste storage facility 
contingent upon the approval by TSA 7. 
Voting affinnative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None Motion carried. 

Meiners rejoined the meeting. 
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Watershed Updates: 

Crooked Creek - Meiners shared the next committee meeting will be held Friday, February 17, 2023. She stated they have 
gathered figures and the total cost of the Klinski pond project is $701,000.00. Meiners indicated the watershed will be 
working to obtain additional easements to access all their current structures/projects during the upcoming year. 

Bear Creek - No report. 

Winnebago - No report. 

Program & Staff Report: 
Jean Meiners 
• Buffer Law- Meienrs stated she will be reviewing maps in the near future to determine tbe spot checks for 2023.

• MA WQCP - No report.

• BMP Projects - Meiners indicated time this past month has been dedicated to design work.

Wennager shared his portion of the Root River l W IP presentation with the Root River SWCD board. 

COST SHARE PROGRAMS 

l  WI P ROOT RlVER WATERSHED-BASE IMPLEMENTATION FUNDING PROGRAM (Funding up to 90% of cost 
estimate with or without other non-state funding source)
FY22/23 I WI P Root River Watershed-Base Cost Share (Grant expiration 10/31/2024) Available Funds$ 85,605.25

ARP A - (Spending expiration 12/3112026) Available Funds $223,208.68 

LOCAL CAPACITY STATE COST SHARE PROGRAM (Funding up to 75% of cost estimate or 90% if combined with other 
non-state funding source) 
FY2 I Local Capacity Cost Share - (Grant expiration 12/31/2023) - Available Funds$ 0.00 
FY2 I Local Capacity County Appropriation (2020) Cost Share -Available Funds $550.00 
FY22 Local Capacity County Appropriation (2021) Cost Share -Available Funds $4,800.00 

STATE COST SHARE PROGRAM (Funding up to 75% of cost estimate or 90% if combined with other non-state funding 
source) 
FY22 State Cost Share (Grant expiration 12131/24)-Available Funds$ 292.48 

FY23 State Cost Share (Grant expiration 12131/24)-Available Funds $16,720.80 

***A t P bl *** ccoun s a_ya e: 

Voucher# Item 

4673 Ron Carlsen - Rent - February 
4674 Kwik Trip- Fuel - SWCD Trucks 
4675 Laura's Lane Nursery LLC - Trees 
4676 Smith Schafer & Associates, Ltd. - 2021 Year End Audit 
4677 Iowa DNR State Forest Nursery- Trees 

Amount 

$ 1,287.00 
$ 176.53 
$ 171.38 
$ 5,500.00 
$ 167.50 

4678 VISA - Vehicle Maintenance Car Wash=$ 9.00; MACDE Membership Dues (2023); MACDE $ 280.42 
Education Grant - I90 Tour Expense= $171.42 
Total 

Motion by Kruse, seconded by Feldmeier, approving the above ltsted accounts payable. 
Voting affirmative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None 
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$ 7,582.83 

Motion carried. 
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WinlaC 1 WJP Accounts Payable and transfer offwuls 

Voucher II Item Amount 

4679 Houston Engineering lnc. - WinLaC I WI P $ 1,582.00 
4680 Winona County - WinLaC I WI P $ 3,481.15 

Transfer of funds from 79-607-000-690 I to 76-605-533-5385 $ 178.31 
Total $ 5,241.46 

Motion by Anderson, seconded by Kruse, approving the above listed WinLaC I WI P accounts payable and transfer of funds request 
contingent upon approval by the WinLaC I WI P Policy Committee. 
Voting affirmative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None Motion carried. 

Kruse shared information on a 24 passenger local bus rental company that would be appropriate for local tours. 

Motion by Kruse, seconded by Feldmeier, approving meeting adjournment. 
Voting affirmative: Anderson, Graf, Kruse and Welke Opposed: None 

Meeting adjourned at 2:58 p.m. 

NEXT MEETI G -- Regular Meeting, March 9, 2023, 1:00 p.m. Ag Service Center 

Approved: 
Date Secretary 
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Motion carried. 
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MINUTES OF THE ROOT RIVER SWCD 

March 9, 2023 

The Root River Soil and Water Conservation District Board of Supervisors met on March 9, 2023 at the Ag Service Center in 
Caledonia, Minnesota for its regular meeting. 

The meeting was called to order at 1 :00 p.m. 

Members Present: Members Not Present: 
Ken Anderson 
Joe Driscoll 
Matt Feldmeier 
Glenn Kruse 
Jerry Welke 

Others: 
Dave Walter, Dan Wermager, Jean Meiners and Janice Messner - SWCD staff; Ryan Hytry, NRCS staff; TJ Boettcher, Farm Bill 
biologist. 

Those present took part in the Pledge of Allegiance. 

TJ Boettcher was introduced as the new Farm Bill biologist. He backfills the position Eric Ressel held. TJ shared his background 
and supervisors introduced themselves. TJ's start date was February 13, 2023. 

Minutes: Motion by Anderson, seconded by Kruse, approving the minutes from the February 8, 2023 board meeting. 
Voting affirmative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None Motion carried. 

Employee Time Records & Supervisor Per Diem: Motion by Feldmeier, seconded by Anderson, approving the Employee Time 
Records and Supervisor Per Diems. 
Voting affirmative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None Motion carried. 

Treasurer's Monthly Report: Feldmeier requested the February 2023 treasurer's report be placed on file for audit. 

Agency Report: 
Ryan Hytry, NRCS Board Conservationist Report 

❖ Hytry reported the EQIP funding awards were announced. Eleven of the 14 applications were awarded funding.
Pre-approvals are being confirmed. Hytry stated it appears all eleven applications will be moving to contracts.

❖ Hytry announced a general CRP sign-up is open and will close April 7, 2023.
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Agency Report: 
Dave Walter, District Manager Report 

❖ Walter shared an SWCD Supervisor Training will be held April 4, 2023 at the Olmsted Public Works, Rochester,
MN. The training will begin at 9:00 a.m. Supervisors Driscoll and Welke will be attending. Walter asked if any
other supervisors would be interested in attending. Anderson stated he may be interested. Messner will verify if
space is available for a late registration.

Program Report 
• WCA- Walter reported he is received a call about a possible violation in Sheldon Township. Though a permit had

been obtained to clear brush (invasives) along the creek, it did not include wetlands. Walter worked the Conservation
Officer to shut down the contractor doing the work until additional verifications and clearances were made. Walter
provided pictures of the damage that had occurred along with seed tags from the repair. He stated the ruts were not
filled just seeded.

MASWCD & MACDE - Welke shared a Legislative Briefing & SWCD Day at the Capitol was held March 7th & 81h, 2023. There 
were no updates to share. Root River SWCD did not attend. 

Walter shared the MACDE Annual Spring Employee's meeting will be held March 23, 2023 in Witoka, MN. Messner stated she 
would be interested in attending. 

WATERSHED UPDATES: 
Crooked Creek - Meiners shared she is preparing information to submit for their 2021 Year End Financial Statements. 
Meiners stated she is working to obtain additional easements to access all their current structures/projects in the watershed. 

Bear Creek - No report. 

Winnebago - No report. 

PROGRAM & STAFF REPORTS: 
Jean Meiners, Technician 
• Buffer Law- Meiners stated she will be reviewing maps in the near future to determine the spot checks for 2023.

• BMP Projects - Meiners indicated time this past month has been dedicated to finishing project plans for the
construction season.

Janice Messner, Administrative Assistant 
• Volunteer Nitrate Monitoring - No report.

• Trees - Messner reported tree sales are down. She stated we will be able to reduce the number of conifers that were
ordered through one of our suppliers. Though sales are down she indicated a small profit is showing.

• Envirothon - Messner stated a school had contacted her that may be interested in having a team for this year's event.
Registration and study guide materials were forward to the interested school. Messner said she is not aware if the
school has registered.

• 2021 Financial Statements - Messner stated a replacement to the 2021 Financial Statement, reviewed in February
board meeting, has been made. Messner shared the WinLaC financial information was not included in the original and
one other error was noticed and corrected. She indicated she will have bids for the 2022 Year End Financial Audit for 
review at the April meeting.

Messner shared she is currently working on the 2022 Annual Report and will have it available for them at the April
meeting.
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Dan Wermager, Technician & Water Plan Coordinator 
• WinLaC lWIP-Wermager stated a policy committee meeting was held February 13, 2023. Currently, they are

working to obtain approvals adopting the plan. Once those approvals are received it will be submitted for final
approval which will put us in late April or May. Wennager remains hopeful that implementation funding will be
available this fall.

• Root River lWIP- Wermager indicated a portion of the cost share dollars allocated to the SWCD are intended to be
used towards the installation of prairie strips and cover crops in addition to our general BMP practices.

• HELP Grant - Wermager indicated plans are ready for three landowners. A fourth is interested but has not been
available to work on a plan.

• Cover Crop Demonstration Grant - Wennager stated he is currently conducting post project surveys with the
participating landowners. This spring he will be doing a final site inspection on each project. In October soil testing
and comparisons will be done.

• Local Capacity County Match CWMA - Wennager stated he is working with a landowner and getting a
management plan approved. If the landowner is satisfied with the plan a cost share request will be made.

• MDA Soil Health Program - No report.

• MACDE Education Grant -Wennager shared the Root River SWCD hosted the 1-90 Soil Health Tour stop on
February 9, 2023 at the Hokah Fire Station, Hokah, MN. Wermager indicated there were approximately 25 - 30
individuals at the event. Wennager stated that staff personally provided the food for the event eliminating an expense
leaving just the speaker fee. Supervisors Welke, Driscoll and Kruse attended the event. Kruse brought to light that a
knowledgeable landowner challenged the speaker on a few items that are conducive to our current conditions in this
area of the state.

Houston County Water Plan - Wermager stated he recently contacted his wait list landowners and shared the new incentive rates 
with them. Of those that he spoke with, they were encouraged by the additional incentive amount. 

COMMITTEE REPORTS 
FINANCIAL COMMITTEE: Walter stated it seemed that our request for additional allocation funds have been granted 
based on no change being made on our budget spreadsheet from the county. 

PERSONNEL COMMITTEE: No report 

TSA 7 (Joint Powers) COMMITTEE: No report. 

OLD BUSINESS -Walter stated the Agreement between the SE SWCD Technical Support JPB and Root River SWCD utilizing 
BWSR Funding for Feedlot Water Quality Improvements grant approved at the February 8th meeting contingent upon TSA 7 
approval was in fact approved and the Chair's signature was obtained. Walter did share the landowner who would request the funds 
from this grant was not funded in the first round of EQIP funding. Hytry indicated there might be a window of opportunity in May. 
He explain how that process will work. 

NEW BUSINESS & ACTION ITEMS - None. 

Walter shared he recently received three calls regarding manure spills into streams/creeks. At a location on Hwy. 44 on the Houston 
Fillmore County line applied manure was running off. Another location was on County 4. The complaint being, manure was running 
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off while being applied. The third area was in the Cushion's Peak area Houston, MN. These incidents were forwarded to the County 
Feedlot Officer and the sites were visited. 

Welke shared he had received a call from a concerned citizen stating digging was being done in the Root River dike. He stated he 
will be contacting the citizen to obtain additional information about the concern. 

COST SHARE PROGRAMS 

lWlP ROOT RIVER WATERSHED-BASE IMPLEMENTATION FUNDING PROGRAM (Funding up to 90% of cost 
estimate with or without other non-state funding source) 
FY22/23 I WI P Root River Watershed-Base Cost Share (Grant expiration I 0/31 /2024) Available Funds $ 85,605.25

ARPA-(Spending expiration 12/31/2026) Available Funds $219,046.18 

LOCAL CAPACITY STATE COST SHARE PROGRAM (Funding up to 75% of cost estimate or 90% if combined with other 

non-state funding source) 
FY21 Local Capacity Cost Share -(Grant expiration 12/3//2023)-Available Funds $ 1,085.85 
FY2 I Local Capacity County Appropriation (2020) Cost Share -Available Funds $550.00 
FY22 Local Capacity County Appropriation (2021) Cost Share - Available Funds $4,800.00 

STATE COST SHARE PROGRAM (Funding up to 75% of cost estimate or 90% if combined with other non-state funding 
source) 
FY22 State Cost Share (Grant expiration ! 2/31124) -Available Funds $ 292.48 
FY23 State Cost Share (Grant expiration 12/31124) -Available Funds $16,720.80 

***A ccoun t s P ava bl e: ***

Voucher# Item 

4682 Ron Carlsen - Rent - March 
4683 Kwik Trip- Fuel - SWCD Trucks 
4684 VISA - MACDE Education Grant- 190 Tour Expense = $70.01; Vehicle Maintenance - Oil 

Change Dodge RAM = $68.29 & Oil Change GMC = $67.29; Postage = $189.00 
4685 Dean Sponheim - MACDE Education Grant - 190 Tour Expense 
4686 Talcott Resolution Life & Annuity Ins. Co. - Life Insurance Policy #LU I 188704 Dave Walter 
4687 Petty Cash - Annual Fee Credit Card 
4688 Ken Anderson - Mileage - I si Qtr. 2023 
4689 Joe Driscoll - Mileage - I si Qtr. 2023 
4690 Matt Feldmeier - Mileage - I st Qtr. 2023
4691 Glenn Kruse - Mileage - I si Qtr. 2023 
4692 Jerrv Welke - 151 Qtr. 2023 
4693 Iowa DNR State Forest Nursery - Trees 
4694 Houston Countv Ag Society - MACDE Education Grant - Fair Booth 

Total 

Motion by Anderson, seconded by Kruse, approving the above listed accounts payable. 

Amount 

$ 1,287.00 
$ 64.79 
$ 394.59 

$ 500.00 
$ 90.00 
$ 25.00 
$ 47.16 
$ 44.21 
$ 70.74 
$ 52.40 
$ 98.25 
$ 133.75 
$ 140.00 
$ 2,947.89 

Voting affirmative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None Motion carried. 

Motion by Feldmeier, seconded by Driscoll, approving meeting adjournment. 
Voting affirmative: Anderson, Graf, Kruse and Welke Opposed: None Motion carried. 

Meeting adjourned at I :44 p.m. NEXT MEETING -- Regular Meeting, April 13, 2023, 1 :00 p.m. Ag Service Center 

Approved: _'-f_--_/_3_-_IJ-._tl_!J-_� __ _ 
Date Secretary 
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Root River Soil and Water Conservation District 
Agricultural Service Center 

805 N. Hwy. 44/76, Suite 1 

Caledonia, MN 55921 

(507) 724-5261 Ext. 3

https://www.co.houston.mn.us/department/soil-and-water /

MINUTES OF THE ROOT RIVER SWCD 

August I 0, 2023 

The Root River Soil and Water Conservation District Board of Supervisors met on August 10, 2023 at the Ag Service Center in 
Caledonia, Minnesota for its regular meeting. 

The meeting was called to order at 9:5 l a.m. 

Members Present: Members Not Present: 
Joe Driscoll 
Matt Feldmeier 
Jerry Welke 

Others: 

Ken Anderson 
Glenn Kruse 

Dave Walter, Dan Wermager, Jean Meiners and Janice Messner - SWCD staff; Ryan Hytry, NRCS staff; Sheila Harms, Winona 
County Water Planner. 

Those present took part in the Pledge of Allegiance. 

Sheila Harms was introduced as the Winona County Water Planner and the day-to-day contact for the WinLaC One Watershed One 
Plan. 

Minutes: Motion by Feldmeier, seconded by Driscoll, approving the minutes from the July 13, 2023 board meeting. 
Voting affirmative: Driscoll, Feldmeier and Welke Opposed: None Motion carried. 

Emplovee Time Records: Motion by Driscoll, seconded by Feldmeier, approving the Employee Time Records. 
Voting affirmative: Driscoll, Feldmeier and Welke Opposed: None Motion carried. 

Treasurer's Monthly Report: Messner stated the July 2023 treasurer's report will be presented at the September meeting. 

A2ency Report: 

Ryan Hytry, NRCS Board Conservationist Report 
❖ Hytry reported the additional approved FY23 EQIP applications are wrapping up.

❖ Hytry shared they are working with FSA on the Emergency Haying and Grazing that is being granted.

MASWCD & MACDE
Walter share the Fall SE MACDE Supervisors & Employee meeting will be held September 19, 2023 in Northfield, MN. A tour of a 
pilot tree-range chicken farm will follow. 

An Equal Opportunity Employer 



August 10, 2023 Minutes 

WATERSHED UPDATE - WinLaCJWJP 

- 2 -

❖ Harrnes shared the Advisory Committee met on August 3, 2022 and reviewed the action items in the implementation plan 
and who would be taking the lead to accomplish the goals.

❖ Hannes announced the next Policy Committee meeting will be September 11, 2023.

❖ Harmes reviewed the Riparian, Adjacency, Quality (RAQ) Scoring proposal proposed by wetland specialist Mitch Brinks. 
GIS mapping and analysis work will be performed on county parcel data within the watershed rating specific characteristics 
in determining parcels eligible for the RIM Easement Program.

❖ Hannes stated the DNR is pursing federal funds thru the RCPP Program for tree plantings and rental payments (incentives). 
The watershed has been approached to possibly provide a letter of support for their funding application.

❖ Harmes shared the City of La Crescent is interested in pursuing funding for a new street sweeper. A funding opportunity is 
currently available through Clean Water Legacy. The WinLaC watershed will need to submit the application on their behalf. 
Harmes stated the WinLaC implementation plan does reference a street sweeper for the City of La Crescent.

Due to a late start to the meeting no program and staff reports were presented. 

Houston County Water Plan - Wermager stated an August meeting was not held. 

COMMITTEE REPORTS 

FINANCIAL COMMITTEE: Walter reported budget planning has started and we are waiting for additional financial 
information for 2024. 

PERSONNEL COMMITTEE: No report 

TSA7 (Joint Powers) COMMITTEE: Walter stated the July 18th meeting was a regular meeting. Welke shared a new 
interim chair was determined. 

OLD BUSINESS - None. 

NEW BUSINESS & ACTION ITEMS 
Motion by Driscoll, seconded by Feldmeier, approving the 2023 SWCD Aid Resolution. 
Voting affirmative: Driscoll, Feldmeier and Welke Opposed: None Motion carried. 

Motion by Feldmeier, seconded by Driscoll, approving the SE MACDE 2023 Membership Dues of $10 per staff person. 
Voting affirmative: Driscoll, Feldmeier and Welke Opposed: None Motion carried. 

Motion by Feldmeier, seconded by Driscoll, approving the WinLaC I WI P RAQ Proposal. 
Voting affirmative: Driscoll, Feldmeier and Welke Opposed: None Motion carried. 

The DNR Letter of Support was tabled until more information becomes available. 
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COST SHARE PROGRAMS 

JWIP ROOT RIVER WATERSHED-BASE IMPLEMENTATION FUNDrNG PROGRAM (Funding up to 90% of cost 
estimate with or without other non-state funding source) 
FY20 l W l P Root River Watershed-Base Cost Share ( Gram expiration l 2/3112023) Available Funds $2,809.10 
FY22/23 I WI P Root River Watershed-Base Cost Share (Grant expiration 10/31/2024) Available Funds$ 64,805.38 

FY22/23 I WIP Root River Watershed-Base Feedlot Cost Share Amendment Request 
Motion by Feldmeier, seconded by Driscoll approving an amendment request for Contract# I 8FY22/23RRI WI P Minnigan Hills 
Dairy increasing the cost estimate from $537,761.47 to $565,882.24 with the cost sharable amount being $45,904.02 an increase of 

$42,972.70. Funding source FY22/23 Root River I WI P feedlot cost share. 
Voting affirmative: Driscoll, Feldmeier and Welke Opposed: None Motion carried. 

FY22/23 Root River JWIP Funding Source Change 
It was noted a funding source change for Contract #04FY22CS Wold Sundown Valley Farms Inc. A total of$217.06 is being moved 
from FY22/23 Root River I W l P to FY20 Root River I WI P. 

FY22/23 Root River IWIP Payment Request 
Total Cost Actual 

Name Project/Contract# Estimate Project Cost Request 

Hagen, Paul # I 5FY22/23RR I WI P $2,850.00 3,134.00 $3,134.00 @ 90% = $2,820.60 
Grassed Waterway (2) Cost Share Allocated to Project= 

$ 2,565.00 
Payment Amount Aooroved = $2,565.00 

Motion by Feldmeier, seconded by Driscoll, approving payment on contract # l 5FY22/23RR l WI P Hagen Paul in the amount of 
$2,565.00 for two grassed waterways. Funding source is FY22/23 Root River I WI P. 
Voting affirmative: Driscoll, Feldmeier and Welke Opposed: None Motion carried. 

FY22/23 Root River 1 WI P Payment Request 
Total Cost Actual 

Name Proiect/Conrract # Estimate Project Cost Request 

Drenckhahn #14FY22/23RRIWIP $1,199.00 $1,226.84 $ 1,226.84@ 90% = $1, I 04.46 
Farms LLC Critical Area Planting Cost Share Allocated to Project =

$1,079.10 
Payment Amount Approved= $1,079.10 

Motion by Feldmeier, seconded by Driscoll, approving payment on contract #14FY22/23RR l  W lP Drenckhahn Farms LLC in the 
amount of$1,079.10 for a critical area planting. Funding source is FY22/23 Root River I WI P. 
Voting affirmative: Driscoll, Feldmeier and Welke Opposed: None Motion carried. 

FY22/23 Root River I WI P Pa vmen t Request 
Total Cost Actual 

Name Project/Contract# Estimate Project Cost Request 

Drenckhahn #09FY22/23 RR I WI P $2,225.00 $2,259.32 $2,259.32 @ 90% = $2,033.39 
Farms LLC Grassed Waterway Cost Share Allocated to Project= 

$2,002.50 
Pavment Amount Approved = $2,002.50 

Motion by Driscoll, seconded by Feldmeier, approving payment on contract #09FY22/23RR I WI P Drenckhahn Farms LLC in the 
amount of $2,002.50 for a grassed waterway. Funding source is FY22/23 Root River I WI P. 
Voting affirmative: Driscoll, Feldmeier and Welke Opposed: None Motion carried. 
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ARPA - (Spending expiration 12/31/2026) Available Funds $149,550.30 

ARPA Cost Share Request 

Total Cost Cost Share Amount 

Name Contract Estimate Requested 

$169,977.00 $104,372.15 

Schaffer, Joyce OIARPA 

Completion 
Project Dates 

Grade Stabilization 
Structure (410) & 
Grassed Waterway 

(412), Lined Waterway 
(468), Land Clearing-

Heavy Equipment 
(460), Critical Area 

Planting (342) 12/31/2024 
Motion by Feldmeier, seconded by Driscoll, approving contract #0 I ARPA Schaffer, Joyce in the amount of$ I 04,372.15 (95% cost 
share) for a grade stabilization structure (410) & grassed waterway (412), lined waterway ( 468), land clearing - heavy equipment 
(460), critical area planting (342). Funding source ARPA cost share. 
Voting affirmative: Driscoll, Feldmeier and Welke Opposed: None Motion carried. 

HELP Grant (Funding up to 7 5% of cost estimate - Grant expiration I 2/3 I/2024) --Available Funds $15,917.50 

LOCAL CAPACITY STATE COST SHARE PROGRAM (Funding up ro 75% of cost estimate or 90% if combined with other 
non-state funding source) 
FY2 l Local Capacity Cost Share - (Grant expiration 12/31/2023) -Available Funds $462.28 

FY2 l Local Capacity County Appropriation (2020) Cost Share -Available Funds $0.00 

FY22 Local Capacity County Appropriation (2021) Cost Share -Available Funds $0.00 

FY21 Local Capacity County Appropriation (2020) Cost Share Amendment Request 
Motion by Feldmeier, seconded by Driscoll, approving an amendment request for contract #03-20CM CWMA Hurley, David -
Brush Management extending the completion date to 12/31/2023. 
Voting affirmative: Driscoll, Feldmeier and Welke Opposed: None Motion carried. 

FY21 Local Capacity Cost Share Amendment Request 
Motion by Driscoll, seconded by Feldmeier, approving an amendment request for contract #04FY22CS Wold Sundown Valley 
Farms Inc. increasing the cost estimate to $12,444.69 with the cost shareable amount being $8,851.22 an increase of $3,054.32. 
Funding Source $462.28 FY2 I Local Capacity Cost Share & $2,592.04 FY20 Root River I WI P Cost Share. 
Voting affirmative: Driscoll, Feldmeier and Welke Opposed: None Motion carried. 

FY21 Local Caoacitv Cost Share Pavment Reauest 
Total Cost Actual 

Name Project/Contract# Estimate Project Cost Reaucst 

Wold Sundown #04FY22CS $9,051.00 $12,444.69 $12,444.69 @ 90% = $ I 1,200.22 
Valley Farms Grassed Waterway EQIP = $2,389.00 

Inc. Cost Share Allocated to Project = 

$ 8,851.22 
Payment Amount Approved = $8,851.22 

(Funding Sources = FY20 Root River 
1 WIP = $2,809.10 & FY2 l local 

Capacity CS = $3,430.93 
FY22/23 Root River JWlP = $2,611.19) 

Motion by Feldmeier, seconded by Driscoll, approving payment on contract #04FY22CS Wold Sundown Valley Farms Inc. in the 
amount of$8,85 I .22 for a grassed waterway. Funding sources are FY20 Root River I WI P = $2,809.10; FY22/23 Root River I WI P 
= $2,611.19 & FY2 I Local Capacity Cost Share = $3,430.93. 
Voting affirmative: Driscoll, Feldmeier and Welke Opposed: None Motion carried. 
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FY23 SOIL HEAL TH COST SHARE PROGRAM (Grant expiration 12/31/2024) Available Funds $14,175.00 

ST A TE COST SHARE PROGRAM (Funding up lo 75% of cost estimate or 90% if combined with other non-state funding 
source) Available Funds $10,305.11 

TSA 7 FEEDLOT WATER QUALITY COST SHARE (Grant expiration 12/31/2024) Available Funds S0.00 

*** Accounts Pavable·*** 

Voucher# Item Amount 

4737 Ron Carlsen - Rent - August $ 1,287.00 
4738 Kwik Trip - Fuel - SWCD Trucks $ 265.26 
4739 VISA - MACDE Education Grant Field Day Expenses = $67.64 & $ 166. 13; Adobe Acrobat Pro $ 605.99 

DE renewal = $256.37; Buffer Law - Field Equipment = $115.85 
4740 SE MACDE - Employee dues - $10/staff person $ 40.00 
4741 Paul Kruckow - Water Plan - Pond Clean Out $ 444.00 

4742 Quill LLC- Office Supplies = $177.99; MACDE Education - Fair Booth Supplies = $93.11; $ 324.77 
AlS - Fair booth supplies = $53.67 

4743 Paul Hagen - # I 5FY22/23RR1 WI P- Grassed Waterways $ 2,565.00 
4744 Wold Sundown Valley Farms Inc. - #04FY22CS - Grassed Waterway $ 8,851.22 
4745 Drenckhahn Farm - #14FY22/23RR1 WIP - Critical Area Planting= $1,079.10 & $ 3,081.60 

#09FY22/23RR1 WI P - Grassed Waterway= $2,002.50 
4746 Thorson Graphics LLC - MACDE Education Grant Fair Booth Expense = $256.25; AIS = $ 749.50 

$442.99 & Misc. Expense - SWCD Aooarel = $50.26 

Total $18,210.34 

Motion by Feldmeier, seconded by Driscoll, approving above listed accounts payable. 
Voting affirmative: Driscoll, Feldmeier and Welke Opposed: None Motion carried. 

Agencv Report: 

Dave Walter, District Manager Report 
❖ Walter stated the Grazing Field Day held July 25, 2023. It covered different grazing techniques.

❖ Walter indicated he and Boettcher attended a prairie restoration training on August 3, 2023 in Blue Earth, MN.
Berm and seeding techniques for prairies were discussed along with using shrubs and advancing to a forest level.

❖ Walter shared information on the new Conservation Contracts Program. A few of the areas that were discussed
included: State cost share can exceed 75% of the cost estimate. SWCD's can set their own cost share percentage;
Pre-construction cover acreage limits are lifted; technical and administrative percentages of cost share dollars has
been lifted allowing for either a higher percentage or a lower to no percentage for technical and administrative
costs; climate change BMP practices and windbreaks are now eligible for cost share funding; flexible life
expectances for BMPs are being allowed; no work plan is be required for the grant funding.

Program Report 
• WCA - Walter reported he continues to work with a landowner in Houston 'E' Twp. that is in a violation of disturbing

a wetland. The original wetland area has been identified and the area requiring materials to be removed has been
flagged. The landowner is responsible for the removal of the materials for this area.
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WATERSHED UPDATES: 

Crooked Creek- Meiners shared her and Werrnager have been doing maintenance on two of the structures. Logs on the
intake are being removed and weeds are being sprayed. 

Bear Creek - No report.

Winnebago - No report.

Motion by Driscoll, seconded by Feldmeier, approving meeting adjournment. 
Voting affirmative: Driscoll, Feldmeier and Welke Opposed: None 

Meeting adjourned at l 0:57 a.m. 

Motion carried. 

NEXT MEETING -- Regular Meeting, September 14, 2023, 9:00 a.m. Ag Service Center 

Approved: _l_-_(_t./_-_� __ '2_'.? __ 
Date Secretary 
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Root River Soil and Water Conservation District 
Agricultural Service Center 

805 N. Hwy. 44/76, Suite 1 
Caledonia, MN 55921 

(507) 724-5261 Ext. 3
https://www.co.houston.mn.us/department/soil-and-water/

MINUTES OF THE ROOT RIVER SWCD 

December 14, 2023 

The Root River Soil and Water Conservation District Board of Supervisors met on December 14, 2023 at the Ag Service Center in 
Caledonia, Minnesota for its regular meeting. 

The meeting was called to order at I: IO p.m. 

Members Present: Members Not Present: 
Ken Anderson 
Joe Driscoll 
Matt Feldmeier 
Glenn Kruse 
Jerry Welke 

Others: 
Dave Walter, Dan Wermager, Jean Meiners and Janice Messner - SWCD staff; Dave Copeland, BWSR Board Conservationist. 

Those present took part in the Pledge of Allegiance. 

Minutes: Motion by Driscoll, seconded by Anderson, approving the minutes from the November 9, 2023 board meeting. 
Voting affirmative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None Motion carried. 

Employee Time Records & Supervisor Per Diems: Motion by Kruse, seconded by Feldmeier, approving the Employee Time 
Records and Supervisor Per Diems. 
Voting affirmative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None Motion carried. 

Treasurer's Monthly Report: Feldmeier recommended the November 2023 treasurer's report be placed on file for audit. 

Agency Reports: 
Dave Copeland, BWSR Board Conservationist 

• Copeland shared BWSR was approved for a RCPP federally funded grant in the amount of$25 million for soil health. The
funds will offer staff capacity for soil health as well as cost share for soil health projects. It is a five year agreement with
match coming from State funds through technical assistance and field days. There is a February 8th application deadline for
SW CDs to apply for supplement soil health staff funding.

• Copeland reported the TSA PRAP was completed. The TSA workload analysis showed a large staff shortage in SE
Minnesota. More findings will be presented at the TSA Joint Powers meeting in the end of January. He invited board
supervisors to participate virtually at home or here in the SWCD office.

Ryan Hytry, NRCS Board Conservationist Report 
• Hytry stated there has been an increase in EQIP applications for high tunnel projects.
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• Hytry shared an initiative to receive cost share funding faster is being explored through an Act Now funding
program. Funds would be made available on a two week rolling process. The applications would need to be ranked
to qualify.

• Hytry raised a question about funding availability through the State for grazing and fencing. EQIP offers a flat rate
payment for more of the electrical portion of well drilling. It was stated that Root River l W l P has funding
available to piggy back on these types of practices. There will also be a funding available through the new RCPP
grant.

Dave Walter, District Manager Report 
• Walter shared pricing for a new GMC truck that is a 5.3 liter, four wheel drive with a hitch is estimated at

$40,000.00. He is waiting to receive more information from the dealer.

• Walter stated we will no longer be storing the Kuhn broadcast seeder indoors. It will be tarped and kept outdoors.

• Walter shared about the EPA Drinking Water Nitrate Resolution. It is an eight county area of concern with high
nitrates. The EPA contacted Minnesota Department of Health to come up with a work plan. SWCDs have many
practices to help with nitrates. Funding is needed to test wells and provide reverse osmosis systems, well repair or
funds for drilling a new well.

• Walter indicated the Campaign Finance Statement of Interest Requirements for the board supervisors should be 
filed after January l, 2014 but no later than January 29, 2024.

PROGRAM REPORT: 
WCA- Walter reported he and Hytry worked on a plan for a field access road in Houston 'E" township. 

MASWCD & MACDE 
MASWCD Annual Convention was held December 11 - 13, 2023. Walter reported the Tap-In grant funding will be reapplied for to 
obtain additional funding for nitrate work. The Olson's attended the Outstanding Conservationist of the Year luncheon and were 
happy with everything. The Outstanding Regional Conservationist of the Year is from Winona County. 

WATERSHED UPDATES 
Crooked Creek - Meiners stated Scott Standish will be filling the vacated manager seat held by Dan Goetzinger. 

Bear Creek - Walter reported the needed maintenance work has been completed on Site 13. The back slope was washing. 
An erosion control blanket was installed and seeding of the area was completed. 

Winnebago - No report. 

Root River IWIP- Wermager indicated the Policy Committee met November 27, 2023. The five year assessment has been 
completed and it showed that we are on track with meeting the goals. A handout of the five year assessment findings was 
distributed to use as we wish. He stated the 2024/2025 budget is $2. l million. The work plan presented to the Policy 
Committee was not approved. They would like additional information on the proposed outreach coordinator position, soil 
health position and the proposed Hokah Canoe Landing streambank project. 

WinlaC IWJP- Wermager stated the Policy Committee met November 13, 2023. A discussion item was the concern of 
invasive carp in Lake Winona and how to in capsule and eliminate the problem. A proposal for a study was shared with the 
committee. 

PROGRAM & STAFF REPORTS: 
Jean Meiners, Technician 
• Buffer Law - Meiners reported she and Walter have been performing the annual spot checks and have been doing

some flagging of buffers.
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• BMP Projects - Meiners indicated a terrace project was completed during the past month. She also shared information
about an opportunity to promote and sell rain barrels and compost bins. Discussion about the opportunity followed
with the supervisors deciding to pass on the opportunity this year.

Dan Wermager, Technician 
• HELP Grant- Wermager stated there are no new updates and he is trying to get the remainder of the available cost

share allocated.

• Local Capacity County Match CWMA- Wermager reported he has been doing annual spot checks and all the funds to
date are allocated. He brought to light there are a few projects that are nearing their expiration date and the projects
have not been completed.

• Project Development - Root River I WI P - Wermager indicated outreach for the Beaver Creek area generated three
grade stabilization projects and he will be calling those on the mailing list in the near future to generate additional
interest.

• Cover Crop Demonstration Grant - Wermager shared the grant will be expiring December 31, 2023. He has started the
final report. He stated the Haney testing was completed and results were mailed to each cooperator. The soil health
calculations rose for each participant with the exception of two.

• 1-90 Soil Health Tour - Wermager announced the soil health tour will be held February 8, 2024 from IO a.m. till 2 p.m.
in Hokah, MN. Three speakers will be presenting and a free lunch is being offered. Flyers for the event will be posted
in the near future.

• Wermager shared the push-up pond article published in the Fillmore County Journal insert has generated a lot of calls
on the program. He also stated he received a prairie strip contact from that article.

• Wermager stated he has been doing the fall cover crop inspections, laying out contour strips, participated in a soil
health presentation in Spring Grove, MN.

Houston County Water Plan - Wermager reported the final pond cleanout for the year has been completed. This totals 11 
cleanouts for the year. He also shared the amended proposed 2024 budget was approved and lab fees on the water test kits will be 
increasing by approximately $5.00 on January I, 2024. 

Messner joined the meeting. 

PROGRAM & STAFF REPORT: 
Janice Messner, Administrative Assistant 
• Volunteer Nitrate Monitoring - No report.

• Trees - Messner stated the tree order form was mailed out in the newsletter just prior to Thanksgiving. She indicated
one order was received via the order form in the Fillmore County Journal insert. Tree sales are going good. To date we
have received 19 orders and equates to 1,450 trees ·sold.

COMMITTEE REPORTS 
FINANCIAL COMMITTEE: Walter reported the 2024 budget was submitted and reviewed. 

TSA 7 (Joint Powers) COMMITTEE: Walter indicated the personnel committee had met to do staff evaluations. He also 
shared the staff are at the end of the pay step scale. In its place longevity pay of $5.00 per month for each month the 
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employee has been on staff. The lump sum payment is awarded each January. The next general meeting will be held in the 
end of January 2024. 

OLD BUSINESS - None. 

NEW BUSINESS & ACTION ITEMS 

Motion by Anderson, seconded by Kruse, adopting the updated personnel policy. 
Voting affirmative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None Motion carried. 

Motion by Feldmeier, seconded by Anderson, approving the 2024 Crooked Creek Watershed Agreement in the amount of 
$19,000.00 ($15,000 Administrative and $4,000 Technical). 
Voting affirmative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None Motion carried. 

COST SHARE PROGRAMS 

IWIP ROOT RIVER WATERSHED-BASE IMPLEMENTATION FUNDING PROGRAM (Funding up to 90% of cost 
estimate with or without other non-state funding source) 
FY22/23 1 WIP Root River Watershed-Base Cost Share (Grant expiration /0/31/2024) Available Funds$ 18,602.44 

Amendment Requests - FY22/23 Root River IWIP Cost Share 
Motion by Anderson, seconded by Driscoll, approving an amendment request for contract # 17FY22/23 RR I W 1 P Smith et al., Daniel 
- Streambank & Shoreline Restoration. The request amends the cost estimate of$27,60l .81 to $35,867.79 increasing the cost share
amount from $24,841.63 to $32,281.01. An additional $7,439.38 in cost share. This is due to needing to bring in additional material
for the project.
Voting affirmative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None Motion carried.

Motion by Anderson, seconded by Driscoll, approving an amendment request for contract # I 9FY20 I WI P Schulte Farms of 
Caledonia LLC - Grade Stabilization Structure. The request amends the contract installation date from the amended date of 12/31/23 
to 9/10/2024. The landowner is doing the work on his own and has not been able to put the project in. 
Voting affirmative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None Motion carried. 

Motion by Feldmeier, seconded by Anderson, approving an amendment request for contract #21FY22/23RR1WIP Owl Bluff Farm 
LLC - Waste Facility Closure. The request amends the contract installation date from 12/31/2023 to 6/1/2024. This is due to having 
to wait for the forms to do the manure transfer. 
Voting affirmative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None Motion carried. 

Motion by Anderson, seconded by Kruse, approving an amendment request for contract #18FY22/23RRIW1P Minnigan Hills 
Dairy- Waste Storage Facility. The request amends the cost estimate of $565,882.24 to $614,892.5 I increasing the cost share 
amount from $45,904.02 to$ 58,018.50. An additional $12,114.48 in cost share. This is due to saturated soils requiring additional 
excavation as well as a significant amount of gravel to build subgrade back up; also requiring significant amount of breaker rock in 
bottom 1/3 of ramp; there was also an increase in concrete quantity due to waste which is normal and when multiple concrete pours 
are needed potential for waste increases with each pour. Waste quantities were found to be within normal and expected limits by 
engineering staff considering the scope of the job; engineering staff also found there was additional concrete flatwork and concrete 
walls ( existing) that had to be removed in order for the system to function properly; in the case of the flatwork that was removed, a 
large portion had to be re-poured to proper elevations and grades; removal and disposal of concrete described was not accounted for 
in engineering staff estimates or bid documents. The amendment request also amends the contract name from Minnigan Hills Dairy 
to Diersen, John. The approval is contingent upon obtaining the technical engineer's signature. 
Voting affirmative: Anderson, Driscoll and Kruse Opposed: Feldmeier Motion carried. 
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FY22/23 IWIP Root River Cost Share Payment Request 
Total Cost Actual Project 

Name Project/Contract # Estimate Cost Reouest 

Rediske, Mike #23 FY22/23 RR I WI P $760.00 $760.00 19 acres @ $40/acre = $760 @ I year = 

Cover Crop $760.00 
Cost Share Allocated to Project & 

Payment Amount Aooroved = $ 760.00 

Motion by Feldmeier, seconded by Driscoll, approving payment for contract #23FY22/23RRI WI P Rediske, Mike in the amount of 
$760.00 for the one year cover crop project. Funding source: FY22/23 Root River I WIP Cost Share grant. 
Voting affirmative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None Motion carried. 

FY22/23 lWIP Root River Cost Share Pavment Reauest 
Total Cost Actual Project 

Name Proiect!Contract # Estimate Cost Reouest 

Smith et al., Daniel # I 7FY22/23 RR I WI P $35,867.79 $35,867.79 $35,867.79 X 90% = $32,281.0) 
Stream bank Cost Share Allocated to Project & 

Payment Amount Approved = 
$32,281.01 

Motion by Anderson, seconded by Kruse, approvmg payment for contract #17FY22/23RRI WIP Smith et al., Daniel in the amount 
of $32,281.0 I for the stream bank and shoreline protection project. Funding source: FY22/23 Root River I WI P Cost Share grant. 
Voting affirmative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None Motion carried. 

Chair Welke turned the meeting over to Vice Chair Kruse. 

FY22/23 lWlP Root River Cost Share Payment Request 
Total Cost Actual Project 

Name Project/Contract # Estimate Cost Reouest 

Welke, Andy #22FY22/23RRI WI P $5,400.00 $5,400.00 45 acres @ $40/acre = $$1,800 @ 3 years 
Cover Crop = $5,400.00 Cost Share Allocated to 

Project & Payment Amount Approved 
= $ 760.00 

Motion by Feldmeier, seconded by Anderson, approvmg payment for contract #22FY22/23RRI WIP Welke, Andy in the amount of 
$760.00 for the three year cover crop project. Funding source: FY22/23 Root River I WIP Cost Share grant. 
Voting affirmative: Anderson, Driscoll, Feldmeier and Kruse Abstained: Welke Opposed: None Motion carried. 

Vice Chair Kruse turned the meeting over to Chair Welke. 

FY22/23 lWIP Root River Cost Share Pavment Request 
Total Cost Actual Project 

Name Project/Contract # Estimate Cost Reouest 

Diersen, John # I 8FY22/23RRI WI P $614,892.51 $597,741.50 $597,741.50 X 90% = $537,967.35 
Waste Storage Facility EQIP = $361,976.56 

(313) with eligible TSA 7 FY22 Feedlot Water Quality Grant 
components Pond Sealing = $100,000.00 

or Lining (522); Waste Cost Share Allocated to Project & 
Transfer (634); Fence Payment Amount Approved = 

(382); Heavy Use Area $58,018.50 
Protection (561 ); 
Diversion (362); 

Underground Outlet 
(620); Subsurface Drain 

(606); Underground 
Outlet (620) 
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Motion by Anderson, seconded by Kruse, approving payment for contract# I 8FY22/23RR I WI P Diersen, John in the amount of 
$58,018.50 for the waste storage facility project. Funding source: FY22/23 Root River I WI P Cost Share grant. The approval is 
contingent upon obtaining the technical engineer's signature. 
Voting affirmative: Anderson, Driscoll and Kruse Opposed: Feldmeier Motion carried. 

FY22/23 lWlP Root River Cost Share Payment Request 
Total Cost Actual Project 

Name Proiecl/Conlracl # Estimate Cost Reouesl 

Olerud, Kevin #24FY22/23RRI WIP $15,000.00 $15,000.00 125 acres@ $40/acre = $5,000@ 3 years 
Cover Crop = $15,000.00 Cost Share Allocated to 

Project & Payment Amount Approved 

= $15,000.00 
Motion by Feldmeier, seconded by Kruse, approving payment for contract #24FY22/23RRI WI P Olerud, Kevin in the amount of 
$15,000.00 for the three year cover crop project. Funding source: FY22/23 Root River I WI P Cost Share grant. 
Voting affirmative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None Motion carried. 

ARPA-(Spending expiration 12/31/2026) Available Funds $40,380.40 
Amendment Request - ARPA Cost Share 
Motion by Feldmeier, seconded by Driscoll, approving an amendment request for contract #0IARPA Schaffer, Joyce - ·orade 
Stabilization Structure. This amends the amended installation date from 12/31/23 to 9/10/2024. Due to waiting for materials. 
Voting affirmative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None Motion carried. 

ARPA Cost Share Payment Request 

Name Proiecl/Conlracl # Reouesl 

Peterson, Charles Push-Up Pond with pipe $200.00 (additional $1,500 funded through Water Plan) 

Motion by Anderson, seconded by Driscoll, approving payment for Peterson, Charles in the amount of$200.00 for the push-up 
pond with pipe project. Funding source: ARP A Cost Share. 
Voting affirmative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None Motion carried. 

LOCAL CAPACITY STATE COST SHARE PROGRAM (Funding up to 75% of cost estimate or 90% if combined with other 
non-state funding source) 
FY2 I Local Capacity County Appropriation (2020) Cost Share -Available Funds $0.00 
FY22 Local Capacity County Appropriation (2021) Cost Share -Available Funds $0.00 

FY23 SOIL HEAL TH COST SHARE PROGRAM (Grant expiration 12/3112024) Available Funds $0.00 
FY23 Soil Health Cost Share Payment Request 

Total Cost Actual 
Name Proiecl/Conlracl # Estimate Proiect Cost Reouesl 

Feine, Rocky #03FY23SH $1,479.15 $1,479.15 15 acres @$32.87/acre = $493.05 @3 
Cover Crops years = $1,479.15 

Hartley, Chris #04FY23SH $1,600.35 $1,600.35 48.687 acres @ $32.87 /acre = $1,600.35 
Cover Crops for I vear 

Motion by Feldmeier, seconded by Driscoll, approving payment for contract #03FY23SH Feine, Rocky in the amount of $1,479.15 
and contract #04FY23SH Hartley, Chris in the amount of$1,600.35 for their cover crop projects. Funding source: FY23 Soil Health 
Cost Share grant. 
Voting affirmative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None Motion carried. 

STATE COST SHARE PROGRAM 
FY23 State Cost Share (Grant expiration 12/31/2024) Available Funds$ 9,228.61 (Funding up to 75% of cost estimate or 90% if 
combined with other non-state funding source) 
FY24 State Cost Share (Grant expiration 12/31/2025) Available Funds$ 18,952.00 (Funding up to 90% of cost estimate) 
FY25 State Cost Share (Grant expiration 12/31/2025) Available Funds $ 18,952.00 (Funding up to 90% of cost estimate) 
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Amendment Requests - FY23 State Cost Share 
Motion by Feldmeier, seconded by Anderson, approving an amendment request for contract #06FY22CS Hein, Todd - Grade 
Stabilization Structure. This amends the installation date from 12/31/2023 to 9/10/2024. Due to equipment problems. 
Voting affirmative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None Motion carried. 

Motion by Anderson, seconded by Kruse, approving an amendment request for contract #0 I FY23CS Kruckow, Paul - Grade 
Stabilization Structure. This amends the installation date from 12/31/2023 to 9/10/2024. Due to the borrow area being too dry for 
construction. 
Voting affirmative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None Motion carried. 

FY23 State Cost Share Pavment Reauest 
Total Cost Actual 

Name ProiecUContract # Estimate Proiect Cost Reauest 

Colleran, Tim #03FY23 State Cost $7,425.00 $8,145.00 $8,145.00 X 90% = $7,330.50 
Share - Grade EQIP = $5,604.49 Cost Share Requested = 

Stabilization Structure $1,726.01 
Cost Share Allocated to Project & 

Payment Amount Approved (low bid) = 
$1.076.50 

Motion by Anderson, seconded by Feldmeier, approving payment for contract #03FY23 State Cost Share Colleran, Tim in the 
amount of$1,076.50 for the grade stabilization structure project. Funding source: FY23 State Cost Share grant. 
Voting affirmative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None Motion carried. 

FY23 State Cost Share Pavment Reauest 

McCormick, Kevin #02FY23 State Cost $8,272.00 $5,803.20 $5,803.20 X 90% = $5,222.88 
Share - Terraces EQIP = $2,737.80 Cost Share Requested 

= $2,485.08 
Cost Share Allocated to Project = 

$4,706.80 
Payment Amount Approved = $2,485.08 

Slinnage for re-allocation $2,221.72 
Motion by Feldmeier, seconded by Driscoll, approving payment for contract #02FY23 State Cost Share McCormick, Kevin in the 
amount of $2,485.08 for the terrace project and the re-allocation of $2,221.72 to the grant. Funding source: FY23 State Cost Share 
grant. 
Voting affirmative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None Motion carried. 

Bear Creek Maintenance Payment Request 
Total Cost Actual 

Name ProiecUContract # Estimate Prolect Cost Reauest 

Vickerman, Cory #04 Bear Crk $416.61 $416.61 $416.6} X }00% = $4}6.6} 
Maintenance Payment Amount Approved= $416.61 

Critical Area Planting 
Motion by Anderson, seconded by Kruse, approving payment for contract #04 Bear Crk Maintenance Vickerman, Cory in the 
amount of $416.61 for the critical area planting project. Funding source: Bear Creek Maintenance funds. 
Voting affirmative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None Motion carried. 

TSA 7 FEEDLOT WATER QUALITY GRANT COST SHARE (Grant expiration 12/3112024) Available Funds $0.00 
FY22 Feedlot Water Quality Grant Amendment Request 
Motion by Anderson, seconded by Driscoll, approving an amendment request for contract #0 l FY22FWQG Minnigan Hills Dairy -
Waste Storage Facility. This amends the contract name from Minnigan Hills Dairy to Diersen, John and increases the cost estimate 
from $537,761.47 to $614,892.51. This is due to saturated soils requiring additional excavation as well as a significant amount of 
gravel to build subgrade back up; also requiring significant amount of breaker rock in bottom 1/3 oframp; there was also an increase 
in concrete quantity due to waste which is normal and when multiple concrete pours are needed potential for waste increases with 
each pour. Waste quantities were found to be within normal and expected limits by engineering staff considering the scope of the 
job; engineering staff also found there was additional concrete flatwork and concrete walls ( existing) that had to be removed in order 
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for the system to function properly; in the case of the tlatwork that was removed, a large portion had to be re-poured to proper 
elevations and grades; removal and disposal of concrete described was not accounted for in engineering staff estimates or bid 
documents. The approval is contingent upon obtaining the technical engineer's signature. 
Voting affinnative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None Motion carried. 

FY22 Feedlot Water ( tuality Grant Cost Share Payment Reauest 
Total Cost Actual Project 

Name Proiect/Contract # Estimate Cost Request 

Diersen, John #0 I FY22FWQG $ 614,892.51 $597,741.50 $597,741.50 X 90% = $537,967.35 
Waste Storage Facility EQIP = $361,976.56 

(313) with eligible FY22/23RRI WlP = $58,018.50 
components Pond Sealing Cost Share Allocated to Project & 

or Lining (522); Waste Payment Amount Approved =
Transfer (634); Fence $100,000.00 

(382); Heavy Use Area 
Protection (561 ); 
Diversion (362); 

Underground Outlet 
(620); Subsurface Drain 

(606); Underground 
Outlet (620) 

Motion by Anderson, seconded by Kruse, approving payment for contract #0 I FY22FWQG Diersen, John m the amount of 
$100,000.00 for a waste storage facility project. Funding source is FY22 Feedlot Water Quality Grant funds. The approval is 
contingent upon obtaining the technical engineer's signature. 
Voting affinnative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None Motion carried. 

At 3:08 p.m. Copeland exited the meeting. 

HELP Grant (Funding up to 75% of cost estimate - Grant expiration 12/31/2024) --Available Funds $15,455.50

WINLAC 1 Wt P COST SHARE PROGRAM (Funding percentage based on ranking) 
FY23 WinLaC I WI P Ag Practices Cost Share (Grant expiration 12/31/2025) Available Funds $12,000.00 
FY23 WinLaC I WI P Non-Structural Cost Share (Grant expiration 12/31/2025) Available Funds $5,000.00 
FY23 WinLaC I WlP Vegetative & Pollinator Cost Share (Grant expiration 12/31/2025) Available Funds $5,000.00 

*** Accounts Pavable:*** 

Voucher# Item Amount 

4801 Ron Carlsen - Rent - December $ 1,287.00 
4802 Kwik Trip- Fuel - SWCD Trucks $ 338.25 
4803 VISA-Postage = $132.00; Office Supply- Mileage log = $14.93; Lodging MASWCD $ 349.62 

Convention December 12, 2023 Con of Yr.= $125.92; Cover Crop Demo- Inter seeder storage 
supplies = $76.77 

4804 Smith, et al., Daniel - # I 7FY22/23 RR I WI P - Streambank $ 32,281.01 
4805 Blackbum Mfg. Co. - Buffer Field Supply - 2 boxes flags $ 232.21 
4807 McConnick, Kevin - #02FY23CS - Terrace $ 2,485.08 
4808 Rediske, Mike - #23FY22/23RR I WI P - Cover Crops $ 760.00 
4809 Colleran, Tim - #03FY23CS - Grade Stabilization Structure $ 1,076.50 
4810 Runningen, Wayne - Water Plan -Pond Clean Out $ 500.00 
4812 Talcott Resolution Life & Annuity Ins Co. - Life Insurance Policy #LU 1188704 Dave Walter $ 90.00 
4813 Vickennan, Cory - 04 Bear Crk Maintenance Site 13 - Critical Area Planting $ 416.61 
4814 Welke, Andy - #22FY22/23 RR l WI P - Cover Crop $ 5,400.00 
4815 Ward Laboratories, Inc. - Cover Crop Demo - Haney testing $ 1,658.50 

An Equal Opportunity Employer 



December 14, 2023 Minutes - 9 -

4816 Anderson, Ken - Milea_ge - 4th Otr. $ 47.16 
4817 Driscoll, Joe - Mileage - 4th Qtr. $ 58.95 
4818 Feldmeier, Matt - Milea_ge -4th Otr. $ 94.32 
4819 Kruse, Glenn -Mileage -4th Qtr. $ 39.30 
4820 Welke, Jerry - Milea_ge - 4th Otr. $ 117.90 
4821 Peterson, Charles - Water Plan -Push-Up pond Water Plan = $1,500.00; ARP A = $200.00 $ 1,700.00 
4822 Feine, Rocky - #03FY23SH -Cover Crop $ 1,479.15 
4823 Olerud, Kevin - #24FY22/23RR1 W lP-Cover Crop $ 15,000.00 
4824 MN Counties Inter_govemmental Trust- Workers Compensation Audit 2022 $ 168.00 
4825 Petty Cash - Vehicle Maintenance = $10.26; AIS Education Event Expense = $15.00; Interest $ 30.19 

Fee = $4.93 
4826 Hartley, Chris -04FY23SH - Cover Crops $ 1,600.35 
4827 Quill -Office Supply $ 45.71 
4828 Diersen, John - #18FY22/23RRI W lP - Waste Storage Facility (FY22/23 Root River l WIP = $ 158,0 I 8.50 

$58,018.50 & #0IFY22FWQG- Waste Storage Facility = $100,000.00 (TSA7 FY22 Feedlot 
Water Quality Grant) 
Total $ 225,174.59 

Transfer of Funds from Eitzen State Bank Acct #10033399 Bear Creek Watershed to Merchants $ 416.61 
Bank Cash General Fund 

Motion by Feldmeier, seconded by Anderson, approving payment of the above listed accounts payable and transfer offunds. 
Voting affirmative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None Motion carried. 

***WinLaC lWlP Accounts Pavable:*** 

Voucher# Item 

Transfer of Funds from Merchants Bank Cash General Fund (79-000-000-0000-1001) to Eitzen 
Amount 

State Bank WinLaC I W 1 P Money Market Account $ 240,000.00 
Motion by Anderson, seconded by Kruse, approving the above WinLaC l WI P transfer of funds. 
Voting affirmative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None Motion carried. 

COMMITTEE REPORT 

PERSONNEL COMMITTEE: Walter stated a review was conducted with each staff member. Staff (Messner, Meiners 
and Wermager) voluntarily exited the meeting while staff evaluations were reviewed and Walter's review was conducted 
with the board. 

Messner rejoined the meeting after staff evaluation and reviews were completed. 

NEW BUSINESS & ACTION ITEM 

Motion by Feldmeier, seconded by Driscoll, approving a step increase for Dave Walter and a 3% COLA increase for all staff 
effective Pay Period 1 2024. 
Voting affirmative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None Motion carried. 

Motion by Feldmeier, seconded by Anderson, approving signing authority for Dave Walter on cost share applications and 
amendment requests with the condition of discussing each authorization with the board chair or vice chair prior to the authorization. 
The signing authority is effective through December 31, 2024. 
Voting affirmative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None Motion carried. 

Motion by Anderson, seconded by Feldmeier, approving meeting adjournment. 
Voting affirmative: Anderson, Driscoll, Feldmeier and Kruse Opposed: None 
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Meeting adjourned at 4:30 p.m. 

Approved: 

NEXT MEETING -- Regular Meeting, January 11, 2024, 1 :00 p.m. Ag Service Center 

1,&/:ru-1 & J/ d_. 
Secretary 
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