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MINUTES OF THE ROOT RIVER SWCD 
January 14, 2021 

 
The Root River Soil and Water Conservation District Board of Supervisors met on January 14, 2021 in the DNR garage at the Ag 

Service Center in Caledonia, Minnesota for its regular meeting. 

 

Outgoing Chair Kruse called the meeting to order at 1:00 p.m. 

 

Members Present: Members Not Present:   
Ken Anderson 

Matt Feldmeier      

Cecil Graf   

Glenn Kruse    

Jerry Welke   

 

Others:  
Janice Messner, Bob Scanlan and Dave Walter – SWCD staff; Gary Larson, NRCS staff. 

 

Those present took part in the Pledge of Allegiance. 

 

Introductions took place. 

 

Officers & Appointments:   
Motion by Anderson, seconded by Welke, approving Cecil Graf as the 2021 Chair.  

Voting affirmative:  Anderson, Feldmeier, Graf and Welke.   Opposed:  None  Motion carried. 

 

Graf accepted the position and presided over the meeting. 

 

Motion by Anderson, seconded by Feldmeier, approving Matt Feldmeier, Vice-Chair; Jerry Welke, Secretary; Glenn Kruse, 

Treasurer and Ken Anderson, Reporter.    

Voting affirmative:  Anderson, Feldmeier, Kruse and Welke.   Opposed:  None  Motion carried. 

 

Motion by Feldmeier, seconded by Kruse, approving the following Committee Appointments for 2021: 

 Finance Committee:  Kruse & Anderson 

 Personnel Committee:  Feldmeier & Welke 

 TSA Committee [formerly JPB]:  Welke 

 One Watershed, One Plan:  Kruse 

  Alternate: Graf 

 Mississippi River – Winona/La Crescent 1W1P: Welke 

  Alternate: Feldmeier 

Voting affirmative:  Anderson, Feldmeier, Kruse and Welke.   Opposed:  None  Motion carried. 

 

 

Meeting Date &Time:  Motion by Feldmeier, seconded by Welke, to hold the monthly Root River SWCD board meetings on the 

second Thursday of the month at 9:00 a.m. May – October and 1:00 p.m. November – April at the Ag Service Center in Caledonia, 

Minnesota.  

Voting affirmative:  Anderson, Feldmeier, Kruse and Welke.   Opposed:  None  Motion carried. 
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Minutes:   Motion by Kruse, seconded by Welke, approving the minutes from the December 10, 2020 board meeting. 

Voting affirmative:  Anderson, Feldmeier, Kruse and Welke.   Opposed:  None  Motion carried. 

 

 

 

Employee Time Records:  Motion by Feldmeier, seconded by Kruse, approving the Employee Time Records. 

Voting affirmative:  Anderson, Feldmeier, Kruse and Welke.   Opposed:  None  Motion carried. 

 

 

 

Treasurer’s Monthly Report:   Kruse requested that the December 2020 Treasurer’s Report be placed on file for audit. 

 

Motion by Welke, seconded by Feldmeier, approving the continuation of the following: 

Houston County Treasurer – depository for all district funds 

Bank of the West – as the general checking account 

Eitzen State Bank – investment, designated reserve and cost-share 

MCIT – Bonding & Insurance Liability, Property, and Workman’s Compensation insurance 

Voting affirmative:  Anderson, Feldmeier, Kruse and Welke.   Opposed:  None  Motion carried. 

 

 

 

Agency Report: 

Gary Larson, NRCS Board Conservationist Report 

 Larson shared EQIP status reviews were recently conducted. Thirty-three contracts were in good standing and five 

are behind on their implementation schedule.  

 

 Larson stated 30+ 2021 EQIP applications are in-house for funding.   

 
 Larson informed the board the general CRP sign-up deadline is February 15, 2021 and the continuous CRP sign-

up goes into April 2021.  

 

 
 

Program Reports:  A brief description was given of each program for informative purposes. 

Dave Walter, District Manager  

 WCA – Walter reported he is working with a landowner in Hokah Township that is looking for alternatives for their 

field that is located in a wetland area. He stated he is working with a second landowner in Hokah Township that wants 

to install a fishing pond and divert a spring on the property. 

 

 Bridge Creek – Walter informed the board that the ongoing waste storage facility project has been completed and the 

grant has expired. 

 

 Root River 1W1P - Walter shared a planning work group meeting is planned for later in January. 

 

 Aquatic Invasive Species (AIS) – No activity reported. 

 

 MAWQCP – No recent activity. 

 

 BMP Projects – Walter indicated the waste storage facility in Bridge Creek was completed, a sinkhole treatment in 

Winnebago Twp. and a grade stabilization structure in Sheldon Twp. 

 

 

 

MASWCD & MACDE – No update. 
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Watershed Updates: 

Crooked Creek – Scanlan reported the next meeting is scheduled for Friday, January 15th in Freeburg. He indicated they are 

working to acquiring a dam safety permit from DNR to move forward with the Klinski project.  The permit should be 

available at the end of first quarter 2021. 

  

Bee & Duck Creek – No report. 

 

Bear Creek – Scanlan stated the bid opening was held December 11, 2020 for the sinkhole repair on Site 3. 

Mahr Excavating was the apparent low bidder at $59,203.53. 

 

Winnebago – Construction of the sinkhole repair at the Koch site has been completed. 

 

 

 

Program & Staff Reports: 

Bob Scanlan  

 Cover Crop Demonstration Grant – Scanlan shared soil health testing along with first year cover cropping on 1,150 

acres using the no-till practice is completed.   

 

 319 Feedlot – Scanlan stated there are a couple of projects on the docket for spring 2021. 

 

 Local Capacity Cooperative Weed Management Area (CWMA) – Scanlan provided a brief program description 

and reported there was no recent activity. 

 

 BMP Projects – Scanlan reported he has been working on grazing plans and doing I & E for potential projects. 

 

 

 Jean Meiners  

 Buffer Law – Walter provided a brief program description. 

 

 BMP Projects – Walter stated that Meiners has been doing project design work. 

 

 

Janice Messner  

 Volunteer Nitrate Monitoring – Messner provided a brief program description and reported there was no recent 

activity. 

 

 Tree Program – Messner reported sales are down from this time last year. At this time in 2020, 112 bundles were sold 

in comparison to 85 bundles for 2021. 

 

 2021 Envirothon – Messner shared information on the 2021 Envirothon and stated that Oral Presentation judges were 

needed. 

 

Dan Wermager  

 WCPI – Walter shared this grant program will be expiring in 2021 and is exploring options for Wermager’s future 

2022 workload.   

 

 Mississippi River – Winona/La Crescent 1W1P – Walter stated a virtual meet and greet was held for the policy 

committee members in December 2020. 

 
 

 

Houston County Water Plan – Messner stated the committee approved meeting every other month on the even months (February, 

April, June, August, October and December) and approved a revised 2021 budget.  She also shared there are two open seats on the 

committee that they would like to fill.  
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Old Business  
Welke brought forward concerns regarding the construction of a park and trail system in the city of Houston. Walter shared that he 

was aware of the situation and various concerns.  An environmental assessment was discussed. 

 

 

 

New Business  
Motion by Welke, seconded by Kruse, approving the 2020 Cover Crop Demonstration Program Financial Report. 

Voting affirmative:  Anderson, Feldmeier, Kruse and Welke.   Opposed:  None  Motion carried. 

 

Motion by Feldmeier, seconded by Welke, approving the Pay Equity Report. 

Voting affirmative:  Anderson, Feldmeier, Kruse and Welke.   Opposed:  None  Motion carried. 

 

Motion by Anderson, seconded by Welke, approving the 2021 Crooked Creek Contract for Services. 

Voting affirmative:  Anderson, Feldmeier, Kruse and Welke.   Opposed:  None  Motion carried. 

 

Motion by Kruse, seconded by Welke, approving the Bear Creek Site 3 Repair Contract with Mahr Excavating in the amount of 

$59,203.53. 

Voting affirmative:  Anderson, Feldmeier, Kruse and Welke.   Opposed:  None  Motion carried. 

 

Motion by Anderson, seconded by Feldmeier, approving the 2021 MASWCD Dues in the amount of $3,413.69. 

Voting affirmative:  Anderson, Feldmeier, Kruse and Welke.   Opposed:  None  Motion carried. 

 

Motion by Feldmeier, seconded by Welke, declining 2021 membership with the Hiawatha Valley RC & D.  

Voting affirmative:  Anderson, Feldmeier, Kruse and Welke.   Opposed:  None  Motion carried. 

 

Motion by Feldmeier, seconded by Anderson, approving the RCPP Feedlot Sub-Agreement Amendment 2 (Olinger Project) – 

Increasing the funding amount from $158,831.41 to $161,375.03 to cover SWCD staff technical assistance.  

Voting affirmative:  Anderson, Feldmeier, Kruse and Welke.   Opposed:  None  Motion carried. 

 

Motion by Anderson, seconded by Kruse, approving the RCPP Feedlot FY20 Sub-Agreement Amendment 4 (Hoscheit Project) – 

Increasing the funding amount from $112,356.20 to $148,154.51 ($144,677.81 financial assistance to Hoscheit, $3,476.70 technical 

assistance for SWCD work). 

Voting affirmative:  Anderson, Feldmeier, Kruse and Welke.   Opposed:  None  Motion carried. 

 

Motion by Feldmeier, seconded by Anderson, approving the 2021 IRS Mileage Reimbursement Rate $0.56 per mile or $0.30 per 

mile while claiming depreciation. 

Voting affirmative:  Anderson, Feldmeier, Kruse and Welke.   Opposed:  None  Motion carried. 

 

Motion by Feldmeier, seconded by Anderson, approving the 2021 Supervisor Per Diem at the rate of $75.00 per meeting. 

Voting affirmative:  Anderson, Feldmeier, Kruse and Welke.   Opposed:  None  Motion carried. 

 

Motion by Anderson, seconded by Feldmeier, approving employee step increases for Dave Walter and Bob Scanlan retro-active 

starting with pay period one 2021. 

Voting affirmative:  Anderson, Feldmeier, Kruse and Welke.   Opposed:  None  Motion carried. 

 

Motion by Feldmeier, seconded by Anderson, approving a 2% Cost of Living Adjustment for all staff retro-active starting with pay 

period one 2021. 

Voting affirmative:  Anderson, Feldmeier, Kruse and Welke.   Opposed:  None  Motion carried. 

 

Motion by Kruse, seconded by Welke, approving a Request to Submit Job Approval Authority for Jean Meiners. 

Voting affirmative:  Anderson, Feldmeier, Kruse and Welke.   Opposed:  None  Motion carried. 

 

Motion by Anderson, seconded by Feldmeier, tabling the 2020 Year-End Financial Audit Bid to the February 11, 2021 meeting. 

Voting affirmative:  Anderson, Feldmeier, Kruse and Welke.   Opposed:  None  Motion carried. 
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COST SHARE PROGRAMS 

LOWER MISSIPPI RIVER FEEDLOT MANAGEMENT COST SHARE PROGRAM 

FY20 Lower Mississippi River Feedlot Management Cost Share – (Grant expiration 12/15/2022) – Available Funds $ 60,853.25 

FY17 Lower Mississippi River Feedlot Management Cost Share Engineering - (Grant expiration 5/15/2021) Available Funds 

$0 

 

FY20 Lower Mississippi River Feedlot Management Cost Share Amendment Request 

Motion by Anderson, seconded by Kruse, approving an amendment request for contract #01LMRFM Hoscheit Dairy Farms LLC 

amending the project funds from $108,879.50 to $152,006.50.  

Voting affirmative:  Anderson, Feldmeier, Kruse and Welke.   Opposed:  None  Motion carried. 

 

FY20 Lower Mississippi River Feedlot Management Cost Share Payment Request 

Name Project/Contract # 

Total Cost 

Estimate 

Actual Request 

 

Hoscheit Dairy 

Farms, LLC 

 

01 LMRFM 

Waste Storage Facility 

$270,395.00 $299,038.60 $299,038.60 x 90% = $269,134.74 

EQIP = $117,128.24 

FY201W1P = $7,328.69 

Payment Request = $144,677.81 

Motion by Feldmeier, seconded by Welke, approving a payment request for contract #01 LMRFM Hoscheit Dairy Farms, LLC 

$144,677.81 on the Waste Storage Facility project. 

Voting affirmative:  Anderson, Feldmeier, Kruse and Welke.   Opposed:  None  Motion carried. 

 

 

 

1W1P ROOT RIVER WATERSHED-BASE IMPLEMENTATION FUNDING PROGRAM (Funding up to 90% of cost 

estimate with or without other non-state funding source) 

FY18-19 1W1P Root River Watershed-Base Cost Share (RCPP) (Grant expiration 10/31/2021) Available Funds $0.00 

FY20 1W1P Root River Watershed-Base Cost Share (Grant expiration 10/31/2022) Available Funds $8,028.95 

 

 

Funding Source Changes 

Motion Feldmeier, seconded by Kruse, approving the funding source change for contract #10FY201W1P Emerick, Earl moving 

$1,506.95 from FY19 RCPP1W1P to FY201W1P and contract #01LMRFM Hoscheit Dairy Farms LLC moving $1,506.95 from 

FY201W1P to FY18-19 RCPP1W1P. 

Voting affirmative:  Anderson, Feldmeier, Kruse and Welke.   Opposed:  None  Motion carried. 

  

FY18-19 1W1P Root River Watershed-Base Implementation Cost Share Payment Requests and Re-allocation of Slippage 

Name Project/Contract # 

Total Cost 

Estimate 

Actual Request 

 

Hoscheit Dairy 

Farms, LLC 

 

01 LMRFM 

Waste Storage Facility 

$270,395.00 $299,038.60 $299,038.60 x 90% = $269,134.74 

EQIP = $117,128.24 

FY20RCPP Feedlot = $144,677.81 

Payment Request = $7,328.69 

Slippage for Re-allocation = 

$53,524.56 

Motion by Anderson, seconded by Kruse, approving a payment request for contract #01 LMRFM Hoscheit Dairy Farms, LLC 

$7,328.69 (FY18-19 = $1,506.95; FY20 = $5,821.74) and re-allocation of slippage in the amount of $53,524.56 on the Waste 

Storage Facility project. 

Voting affirmative:  Anderson, Feldmeier, Kruse and Welke.   Opposed:  None  Motion carried. 

 

FY20 1W1P Root River Watershed-Base Cost Share Contract Expirations 

It was noted that contract #01RCPP1W1P, contract #02RCPP1W1P and contract #03RCPP1W1P Hammel, Ralph expired on 

December 31, 2020.  Funds totaling $10,402.00 will be available for re-allocation. 
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WINNEBAGO WATERSHED OPERATION & MAINTENANCE COST SHARE 

Winnebago Watershed Operation & Maintenance Cost Share Payment Request 

Name Project/Contract # 

Total Cost 

Estimate 

Actual Request 

 

Koch, Robert 

#01WinMtn 

Karst Sinkhole Treatment 

$4,602.50 $3,900.00 $3,900.00 x 100% = $3,900.00 

Payment Request = $3,900.00 

Motion by Anderson, seconded by Kruse, approving a payment request for contract #01WinMtn Koch, Robert $3,900.00 on the 

KARST Sinkhole Treatment project. 

Voting affirmative:  Anderson, Feldmeier, Kruse and Welke.   Opposed:  None  Motion carried. 

 

 

 

BRIDGE CREEK COST SHARE PROGRAM - Available Funds $28,000.00 

 

Bridge Creek Cost Share Amendment Request 

Motion by Feldmeier, seconded by Anderson, approving the amendment request for contract #28BC Olson, amending the project 

funds from $85,650.00 to $113,650.00.  

Voting affirmative:  Anderson, Feldmeier, Kruse and Welke.   Opposed:  None  Motion carried. 

 

Bridge Creek Cost Share Payment Request 

Name Project/Contract # 

Total Cost 

Estimate 

Actual Request 

 

Olson, Clair 

#28BC 

Waste Storage Facility 

$464,738.50 $496,756.17 $496,756.17 x 90% = $447,080.55 

EQIP = $232,874.60 

Payment Request = $113,650.00 

 

Motion by Feldmeier, seconded by Kruse, approving payment on contract #28BC Olson, Clair $113,650.00 Waste Storage Facility 

project. 

Voting affirmative:  Anderson, Feldmeier, Kruse and Welke.   Opposed:  None  Motion carried. 

 

 

 

LOCAL CAPACITY STATE COST SHARE PROGRAM (Funding up to 75% of cost estimate or 90% if combined with other 

non-state funding source) 

FY19 Local Capacity CWMA Cost Share – (Grant expiration 12/31/21) – Available Funds $ 0.00 (Flat Rate per acre) 

FY20 Local Capacity CWMA Cost Share - (Grant expiration 12/31/22) – Available Funds $13,000 (Flat Rate per acre) 

 

 

 

COVER CROP DEMO COST SHARE PROGRAM 

FY20 Cover Crop Demo - Cover Crop Cost Share (Grant expiration12/31/22) – Available Funds    $ 6,000.00 (Flat Rate per 

acre) 

FY20 Cover Crop Demo – No-till Cover Crop Cost Share (Grant expiration12/31/22) – Available Funds  $1,500.00 (Flat Rate 

per acre) 

 

 

 

STATE COST SHARE PROGRAM (Funding up to 75% of cost estimate or 90% if combined with other non-state funding 

source) 

FY20 State Cost Share (Grant expiration 12/31/22) – Available Funds  $9,920.12  

 

 

 

Committee Reports 

FINANCIAL COMMITTEE:  No report. 

 

PERSONNEL COMMITTEE:  No report. 
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TSA COMMITTEE: Upcoming meeting on January 27, 2021.

***A ccounts

Voucher# 

4332
4334
4335
4336
4337
4338

ava e: P bl *** 

Item 

Ron Carlsen -Rent - January
Kwik Trip - Fuel - SWCD Trucks
Hoscheit Dairv Farms LLC - #0 I LMRFM Waste Storage Facility
Cynthie Christenson -Push Up Pond with no pipe
Roben Koch - #0 l WinMtn -KARST Sinkhole Treatment
Quill LLC -Offic-e Suoolies

4339 Schumacher's Nursery & Berry Farm Inc. -Trees (75% of balance due)
4340 Minnesota Revenue - 2020 Sales & Use Tax
4341 Clair Olson - #28BC Waste Storage Facilitv

Total 

Motion by Feldmeier, seconded by Kruse, approving the Accounts Payable for January 2021.
Voting affirmative: Anderson, Feldmeier, Kruse and Welke. Opposed: None

Motion by Anderson, seconded by Feldmeier, to adjourn the meeting.
Voting affirmative: Anderson, Feldmeier, Kruse and Welke.
Meeting adjourned at 2:55 p.m.

Opposed: None

Amount 

$ 1,213.19
$ 203.62
$ 152,006.50
$ 600.00
$ 3,900.00
$ 313.15
$ 3,221.44
$ 405.00
$ l 13,650.00
$275,512.90 

Motion carried.

Motion carried.

NEXT MEETING- Regular Board Meeting - Thursday, February 11, 2021, l :00 p.m. Ag Service Center

Approved: � - / {- .;)_c {
Date

An Equal Opportunity Employer 

Secretary
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