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HOUSTON COUNTY BOARD OF COMMISSIONERS
WORKGROUP
AGENDA
January 19, 2021
9:00 - 11:00, Room 219, Historic Courthouse

A workgroup session is a meeting of the County Board designed to provide an opportunity for in-depth
review and discussion of topics that may come before the Board at a Regular Session for official action. They are also
an opportunity for trainings, presentations, and informational updates. Work Sessions are scheduled as needed,
generally on the first and third Tuesday of each month beginning at 9:00 and are open to the public. Portions of the
meeting may be closed to the public, if data classified as private or confidential is discussed (following standard
notification requirements). Public Comment is not scheduled during work sessions.

*****The meeting will be accessible to public participants via our conference call line at 312-626-6799 and
entering meeting ID: 994 7297 7175 and password 368422. Public attendees are requested to mute their
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CALL TO ORDER

1. Discuss the LRIP (Local Road Improvement Program). (Pogodzinski)

2. Discuss guidance for the highway department as to when and how to provide maintenance work
for cities and townships. (Pogodzinski)

3. Assessor office discussion.

4. Workgroup session discussion. (Wagner)

5. Additional discussion items.

ADJOURN

REMINDERS



