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MINUTES OF THE ROOT RIVER SWCD 
August 13, 2020 

 
The Root River Soil and Water Conservation District Board of Supervisors met on August 13, 2020 in the DNR Forestry garage in 

Caledonia, Minnesota for its regular meeting. 

 

Chair Kruse called the meeting to order at 9:03 a.m. 

 

Members Present: Members Not Present:   
Matt Feldmeier   Roger Stenhoff 

Glenn Kruse   Cecil Graf   

Jerry Welke   

 

Others:  
Janice Messner, Bob Scanlan and Dave Walter – SWCD staff; Gary Larson, NRCS staff. 

 

Those present took part in the Pledge of Allegiance. 

                                                                          

Minutes:   Motion by Welke, seconded by Feldmeier, approving the minutes from the July 9, 2020 board meeting. 

Voting affirmative:  Feldmeier, Welke and Kruse  Opposed:  None  Motion carried. 

 

Employee Time Records:  Motion by Feldmeier, seconded by Welke, approving the Employee Time Records. 

Voting affirmative:  Feldmeier, Welke and Kruse  Opposed:  None  Motion carried. 

 

 

Treasurer’s Monthly Report:   Feldmeier requested that the July 2020 Treasurer’s Report be placed on file for audit. 

 

 

Agency Reports: 

Gary Larson, NRCS Board Conservationist Report 

 Walter reported Larson continues to approve EQIP 2020 contracts. 

 

Dave Walter, SWCD District Manager Report  

 Walter shared that he was approached about offering support for the Protecting Working Forestlands in the 

Blufflands: Trout, Turkeys & Timber FY21 Landscape Scale Restoration Grant. The three year grant would allow 

for hiring or contracting a forester to provide technical assistance for private lands.   

Motion by Feldmeier, seconded by Welke, approving a letter of support. 

Voting affirmative:  Feldmeier, Welke and Kruse  Opposed:  None  Motion carried. 

 

Program Reports: 

 WCA – Walter reported he followed up on a potential violation in the Pferrer Valley area.  It was determined that no 

violation had occurred.  He was also called to a site in La Crescent Township and a no loss process will be looked at.  

 

 Bridge Creek – Walter stated the roof structure is completed and the concrete was poured last week in the pit of the 

waste storage facility project.  
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 Root River 1W1P – Walter reported Scanlan attended a virtual meeting last week. Scanlan stated that there was 

nothing new to report at this time. 

 

 SWAG – Walter indicated sampling will continue into September. 

 

 Aquatic Invasive Species (AIS) – No report. 

 

 MAWQCP – No report. 

 

 

MASWCD & MACDE 
Welke shared that he was in virtual attendance of the July 21st Area 7 Supervisor meeting. The connection was poor, so he was 

unable to participate for the full length of the meeting. 

 

It was noted that the MASWCD Annual Convention will be held virtually this year and they will not be selecting a State 

Conservationist of the Year.  The candidates that are eligible this year are welcome to participate in next year’s selection for the 

State Conservationist of the Year. 

 

Motion by Feldmeier, seconded by Welke, approving $300 for a meal to honor our local conservationist of the year. 

Voting affirmative:  Feldmeier, Welke and Kruse  Opposed:  None  Motion carried. 

 

 

Watershed Updates: 

Crooked Creek – Scanlan stated in regards to the Klinski project NRCS is requesting additional changes to the engineer’s 

plans.  The emergency spillway location is a subject of concern. Scanlan stated that he will be discussing these changes 

with the watershed committee at their next meeting on August 21, 2020.  

 

Bee & Duck Creek – No report. 

 

Bear Creek – Scanlan stated on July 17th he, the IA State NRCS engineer, Corey Anderson (current landowner) and Larson 

met on-site (Site 3) to view the sinkhole and review plans for the project repair.  The landowner has agreed to move 

forward with the project. 

 

Winnebago – Walter stated design plans are finalized for the sinkhole treatment on the Koch site. He and Rochester will be 

reviewing the plans with the landowner. 

 

 

Staff & Program Reports: 

Bob Scanlan – Program Reports 

 Cover Crop Demonstration Grant – Scanlan stated that he is working with several landowners and has numerous 

applications for cost share assistance approval later in the meeting. 

 

 319 Feedlot – Scanlan reported he is working with a landowner in Brownsville Twp. on a potential feedlot fix for a 

concentrated sediment area.   

 

 Local Capacity CWMA – Scanlan stated a few projects are finishing and the yearly spot checks have looked good. 

 

 Stream Bank Revetment – Scanlan shared the CCM crew installed cedar tree revetment in two locations for a 

landowner in Crooked Creek Township.  Between the two sites approximately 400 to 500 feet of revetment was 

installed.  The crew also removed woody debris from one of the Crooked Creek watershed sites (Shamrock Lake).  

The CCM crew has fulfilled their contract with us. 

 

 Jean Meiners – Staff & Program Reports 

 Buffer Implementation – No report. 

 

 MN Land Trust – No report.  
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 BMP Projects – Walter stated a stream bank project has just been completed in Money Creek Twp., a grade 

stabilization structure project has started in Yuctan Twp. and two grade stabilization structures are starting today in 

Black Hammer Twp.  He shared that they are working with another landowner in La Crescent Twp. on a grade 

stabilization structure.  

 

Janice Messner – Staff & Program Report 

 Volunteer Nitrate Monitoring Network – Messner stated that a new grant will be brought forward to the board later 

in today’s meeting.  She also stated that 2020 test kits will be sent by the lab to the volunteers later this month. 

 

Dan Wermager, Technician - Program Reports 

 WCPI (Watershed Coordinator Planner Initiative) – Walter shared to date 100 plans have been completed meeting 

the work plan goal for Root River SWCD.  All additional plans that are completed will count towards the overall grant 

goal. 

 

 Pine Creek/Whitewater 1W1P – The application for grant funding is submitted. 

 

 

Houston County Water Plan – Walter stated that the Water Plan committee did meet at the DNR garage site for their August 

meeting.  They acted on budget changes to fund additional projects.   

 

 

Old Business  
Motion by Feldmeier, seconded by Welke, approving the Memorandum of Agreement Between the USDA NRCS & State of MN, 

Root River SWCD 

Voting affirmative:  Feldmeier, Welke and Kruse  Opposed:  None  Motion carried. 

 

 

New Business  

Motion by Feldmeier, seconded by Welke, approving the Volunteer Nitrate Monitoring Network Agreement in the amount of 

$2,200.00.       

Voting affirmative:  Feldmeier, Welke and Kruse  Opposed:  None  Motion carried. 

 

Motion by Feldmeier, seconded by Welke, approving the FY18 Local Capacity Grant financial report. 

Voting affirmative:  Feldmeier, Welke and Kruse  Opposed:  None  Motion carried. 

 

Motion by Welke, seconded by Feldmeier, approving the FY19 Buffer Law Grant financial report. 

Voting affirmative:  Feldmeier, Welke and Kruse  Opposed:  None  Motion carried. 

 

Motion by Feldmeier, seconded by Welke, approving the SE SWCD Technical Support JPB & Root River SWCD Lower 

Mississippi River Feedlot Management in MN sub-agreement in the amount of $99,465.00. 

Voting affirmative:  Feldmeier, Welke and Kruse  Opposed:  None  Motion carried. 

 

Motion by Feldmeier, seconded by Welke, approving the Root River SWCD 2021 proposed budget. 

Voting affirmative:  Feldmeier, Welke and Kruse  Opposed:  None  Motion carried. 

 

 

COST SHARE PROGRAMS 

LOWER MISSIPPI RIVER FEEDLOT MANAGEMENT COST SHARE PROGRAM 

FY20 Lower Mississippi River Feedlot Management Cost Share Request 

Name Contract 

 

Total Cost 

Estimate 

 

Cost Share Amount 

Requested 

 

Project Completion 

Dates 

Hoscheit Dairy 

Farms LLC #01LMRFM 

 

$270,395.00 

 

$99,465.00 

 

Waste Storage Facility 12/31/2020 

Motion by Feldmeier, seconded by Welke, approving the above listed cost share request for Hoscheit Dairy Farms LLC contract 

#01LMRFM in the amount of $99,465.00. 

Voting affirmative:  Feldmeier, Welke and Kruse  Opposed:  None  Motion carried. 
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LOCAL CAPACITY STATE COST SHARE PROGRAM (Funding up to 75% of cost estimate or 90% if combined with other 

non-state funding source) 

FY19 Local Capacity CWMA Cost Share – (Grant expiration 12/31/21) – Available Funds $ 0.00 (Flat Rate per acre) 

FY20 Local Capacity CWMA Cost Share - (Grant expiration 12/31/22) – Available Funds $13,000 (Flat Rate per acre) 

 

Contract Cancellation - FY19 Local Capacity CWMA Cost Share 

The board acknowledged contract #03FY19LC-CWMA Fitting Brothers expired effective 7/11/2020 and funds are available for re-

allocation. 

 

FY19 Local Capacity CWMA Cost Share Request 

Name Contract 

 

Total Cost 

Estimate 

 

Cost Share Amount 

Requested 

 

Project Completion 

Dates 

Fitting Brothers 

09FY19LC-

CWMA 

 

 

 

$2,000.00 

 

 

$2,000.00  

($100/acre @ 20 acres) 

 

 

 

Brush Management 8/13/2021 

Motion by Welke, seconded by Feldmeier, approving the above listed cost share request for Fitting Brothers contract #09FY19LC-

CWMA in the amount of $2,000.00. 

Voting affirmative:  Feldmeier, Welke and Kruse  Opposed:  None  Motion carried. 

 

FY19 Local Capacity CWMA Cost Share Payment Request 

Name Project/Contract # 

Total Cost 

Estimate 

Actual Request 

Ledebuhr, Larry 06FY19LC-CWMA 

Brush Management 

$2,000.00 $2,000.00  20 acres @ $100/acre = $2,000.00 

Payment Request = $2,000.00  

Motion by Feldmeier, seconded by Welke, approving the above listed payment request for Ledebuhr, Larry contract #06-FY19LC-

CWMA $2,000.00.  

Voting affirmative:  Feldmeier, Welke and Kruse  Opposed:  None  Motion carried. 

 

 

STATE COST SHARE PROGRAM (Funding up to 75% of cost estimate or 90% if combined with other non-state funding 

source) 

FY19 State Cost Share (Grant expiration 12/31/21) – Available Funds  $0.00  

FY20 State Cost Share (Grant expiration 12/31/22) – Available Funds  $13,794.10  

 

Cancellation Notification – FY20 State Cost Share 

It was acknowledged by the board that Tim Nelson provided a cancellation notification for his pre-construction cover crop cost share 

in the amount of $300.00 and the funds are available for re-allocation. 

 

 

1W1P ROOT RIVER WATERSHED-BASE IMPLEMENTATION FUNDING PROGRAM (Funding up to 90% of cost 

estimate with or without other non-state funding source) 

FY19 1W1P Root River Watershed-Base Cost Share (Grant expiration 10/31/2021) Available Funds $0.00 

FY20 1W1P Root River Watershed-Base Cost Share (Grant expiration 10/31/2022) Available Funds $82,726.06  

 

FY19 1W1P Root River Watershed-Base Implementation Cost Share Payment Request and Re-allocation of Slippage 

Name Project/Contract # 

Total Cost 

Estimate 

Actual Request 

Kolsrud, Mark 06FY18LCM 

Grassed Waterways 

$ 5,300.00 $ 4,050.00 $4,050.00x 75% = $3,037.50 

Payment Request = $3,037.50 

Slippage for Reallocation = $937.50 

Motion by Feldmeier, seconded by Welke, approving the above listed payment request and re-allocation of funds for Kolsrud, Mark 

contract #06FY18LCM $3,037.50.  Funds to be re-allocated total $937.50.  

Voting affirmative:  Feldmeier, Welke and Kruse  Opposed:  None  Motion carried. 
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Cancellation Notifications – FY20 1W1P Root River Watershed-Base Cost Share 

It was acknowledged by the board that Mike Miller, contract #03FY201W1P, provided a cancellation notification for his grassed 

waterway project in the amount of $2,880.00. EQIP has funded the project at a rate of 90% cost share or greater. The funds are 

available for re-allocation. 

 

It was acknowledged by the board that Davison Properties, LLC, contract #06FY201W1P, provided a cancellation notification for 

his grassed waterway installations in the amount of $6,593.40. EQIP has funded the project at a rate of 90% cost share or greater. 

The funds are available for re-allocation. 

 

Funding Source Change 

The board acknowledged a funding sources change for Klug, Steve contract #07FY201W1P shifting $937.50 from FY201W1P to 

FY191W1P cost share fund. 

 

FY20 1W1P Root River Watershed-Base Implementation Cost Share Payment Request and Re-allocation of Slippage 

Name Project/Contract # 

Total Cost 

Estimate 

Actual Request 

 

 

 

Klug, Steve 

 

 

07FY201W1P 

Grassed Waterway 

 

 

 

$ 14,348.00 

 

 

 

$ 10,482.18 

$10,482.18 x 90% = $9,433.97 

EQIP = $ 7,234.32 

Payment Request = $2,199.65 

Slippage for Reallocation = $3,427.55 

Motion by Welke, seconded by Feldmeier, approving the above listed payment request and re-allocation of funds for Klug, Steve 

contract #07FY201W1P $2,199.65.  Funds to be re-allocated total $3,427.55.  

Voting affirmative:  Feldmeier, Welke and Kruse  Opposed:  None  Motion carried. 

 

FY20 1W1P Root River Watershed-Base Implementation Cost Share Request 

Name Contract 

 

Total Cost 

Estimate 

 

Cost Share Amount 

Requested 

 

Project Completion 

Dates 

Hongerholt, 

Randy 

#11  

FY201W1P 

 

$6,845.96 

 

$1,309.89 

Grade Stabilization 

Structure 12/31/2020 

Motion by Feldmeier, seconded by Welke, approving the above listed cost share request for Randy Hongerholt contract 

#11FY201W1P in the amount of $1,309.89. 

Voting affirmative:  Feldmeier, Welke and Kruse  Opposed:  None  Motion carried. 

 

COVER CROP DEMO COST SHARE PROGRAM 

FY20 Cover Crop Demo - Cover Crop Cost Share (Grant expiration12/31/22) – Available Funds    $93,312 (Flat Rate per acre) 

FY20 Cover Crop Demo – No-till Cover Crop Cost Share (Grant expiration12/31/22) – Available Funds  $23,778 (Flat Rate per 

acre) 

FY20 Cover Crop Demo - Soil Health Testing (Grant expiration12/31/22) – Available Funds    $11,640 (Flat Rate) 

 

FY20 Cover Crop Demo – Cover Crop Cost Share Request 

Name Contract 

 

Total Cost 

Estimate 

 

Cost Share Amount 

Requested 

 

Project Completion 

Dates 

McCormick, 

Connor 09FY20CC 

 

 

 

 

$3,360.00 

 

 

$3,360.00  

($40/acre @ 28 acres x 3 

yrs) 

 

 

 

 

Cover Crop 

11/1/2020, 

11/1/2021, 

11/1/2022 

Kochie, Jon 10FY20CC 

 

 

 

$2,160.00 

 

$2,160.00 

($40/acre @ 18 acres x 3 

yrs) 

 

 

 

Cover Crop 

11/1/2020, 

11/1/2021, 

11/1/2022 

Green, Valiree 11FY20CC 

 

 

 

$768.00 

 

$768.00 

($40/acre @ 6.4 acres x 3 

yrs) 

 

 

 

Cover Crop 

11/1/2020, 

11/1/2021, 

11/1/2022 
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Schroeder, 

Todd 12FY20CC 

 

 

 

$720.00 

 

$720.00 

($40/acre @ 6 acres x 3 

yrs) 

 

 

 

Cover Crop 

11/1/2020, 

11/1/2021, 

11/1/2022 

Schroeder, 

Dean 13FY20CC 

 

 

 

$18,000.00 

 

$18,000.00 

($40/acre @ 150 acres x 3 

yrs) 

 

 

 

Cover Crop 

11/1/2020, 

11/1/2021, 

11/1/2022 

Motion by Feldmeier, seconded by Welke, approving the above listed cost share applications for McCormick, Connor contract 

#09FY20CC; Kochie, Jon contract #10FY20CC; Green, Valiree contract #11FY20CC; Schroeder, Todd contract #12FY20CC and 

Schroeder, Dean contract #13FY20CC. 

Voting affirmative:  Feldmeier, Welke and Kruse  Opposed:  None  Motion carried. 

 

FY20 Cover Crop Demo – No-Till Cover Crop Cost Share Request 

Name Contract 

 

Total Cost 

Estimate 

 

Cost Share Amount 

Requested 

 

Project Completion 

Dates 

McCormick, 

Connor 08FY20NT 

 

 

 

 

 

$840.00 

 

 

 

$840.00  

($10/acre @ 28 acres x 3 

yrs) 

 

 

 

 

Residue & Tillage Mgt. 

No-Till 

11/1/2020, 

11/1/2021, 

11/1/2022 

Kochie, Jon 09FY20NT 

 

 

 

 

$540.00 

 

 

$540.00 

($10/acre @ 18 acres x 3 

yrs)) 

 

 

 

Residue & Tillage Mgt. 

No-Till 

11/1/2020, 

11/1/2021, 

11/1/2022 

Green, Valiree 10FY20NT 

 

 

 

 

$192.00 

 

 

$192.00 

($10/acre @ 6.4 acres x 3 

yrs) 

 

 

 

Residue & Tillage Mgt. 

No-Till 

11/1/2020, 

11/1/2021, 

11/1/2022 

King, Troy 11FY20NT 

 

 

 

 

$450.00 

 

 

$450.00 

($10/acre @ 15 acres x 3 

yrs) 

 

 

 

Residue & Tillage Mgt. 

No-Till 

11/1/2020, 

11/1/2021, 

11/1/2022 

Schroeder, 

Todd 12FY20NT 

 

 

 

$180.00 

 

$180.00 

($10/acre @ 6 acres x 3 

yrs) 

 

 

Residue & Tillage Mgt. 

No-Till 

11/1/2020, 

11/1/2021, 

11/1/2022 

Schroeder, 

Dean 13FY20NT 

 

 

$4,500.00 

$4,500 

($10/acre @ 150 acres x 3 

yrs) 

 

Residue & Tillage Mgt. 

No-Till 

11/1/2020, 

11/1/2021, 

11/1/2022 

Motion by Welke, seconded by Feldmeier, approving the above listed cost share applications for McCormick, Connor contract 

#08FY20NT; Kochie, Jon contract #09FY20NT; Green, Valiree contract #10FY20NT; King, Troy contract #11FY20NT; Schroeder, 

Todd contract #12FY20NT and Schroeder, Dean contract #13FY20NT. 

Voting affirmative:  Feldmeier, Welke and Kruse  Opposed:  None  Motion carried. 

 

FY20 Cover Crop Demo – Cover Crop Cost Share Payment Request 

Name Project/Contract # 

Total Cost 

Estimate 

Actual Request 

Meyer, Jordan 02FY20CC 

Cover Crops 

$ 8,160.00 $ 8,160.00 68 acres @ $40.00/acre x 3 years = 

$8,160.00 

Payment Request = $8,160.00 
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Motion by Feldmeier, seconded by Welke, approving the above listed payment request for Meyer, Jordan contract #02FY20CC 

$8,160.00.   

Voting affirmative:  Feldmeier, Welke and Kruse  Opposed:  None  Motion carried. 

 

FY20 Cover Crop Demo – No-Till Cost Share Payment Request 

Name Project/Contract # 

Total Cost 

Estimate 

Actual Request 

Meyer, Jordan 02FY20NT 

Residue & Tillage Mgmt. 

No-Till 

$ 2,040.00 $ 2,040.00 68 acres @ $10.00/acre x 3 years = 

$2,040.00 

Payment Request = $2,040.00 

 

Motion by Feldmeier, seconded by Welke, approving the above listed payment request for Meyer, Jordan contract #02FY20NT 

$2,040.00.   

Voting affirmative:  Feldmeier, Welke and Kruse  Opposed:  None  Motion carried. 

 

 

Committee Reports 

FINANCIAL COMMITTEE: No report. 

 

PERSONNEL COMMITTEE:  No report. 

 

TSA COMMITTEE: No report. 

 

 

***Accounts Payable: ***    

Voucher # Item Amount 

4244 Ron Carlsen – Rent – August $   1,213.19 

4245 VISA – Other Repairs & Maintenance – Grease & grease gun = $59.86; Memorial Maynard 

Welscher = $40.61; Adobe AcroPro Subscription - 12 months $192.25 $      292.72   

4246 Kwik Trip – Fuel – SWCD Trucks  $      259.22 

4247 Houston County Treasurer – Field Supply – 8’ x 3’ Posts = 2 @ $20.875 $        41.75 

4248 Steve Klug – 07FY201W1P – Grassed Waterway $   2,199.65 

4249 Lind Awards – Memorial Plaque = $18.79 (our half); Retirement plaque = $35.44 $        54.23 

4250 Mark Kolsrud - #06FY18LCM – Grassed Waterways $   3,037.50     

4251 Jordan Meyer #02FY20CC & #02FY20NT $ 10,200.00      

4252 Quill LLC – Office Supplies $      252.73 

4253 Larry Ledebuhr - #$06FY19LC-CWMA Brush Management $   2,000.00   

 Total $ 19,550.99 

   

 

Investment Transfer of Funds (From Eitzen State Bank Savings Account 10033563 Investment - 

Capital Equipment to our Bank of the West Cash General Fund account) 
$20,060.00 

Motion by Feldmeier, seconded by Welke, approving the Accounts Payable for August 2020 and transfer of funds. 

Voting affirmative:  Feldmeier, Welke and Kruse  Opposed:  None  Motion carried. 

 

 

Motion by Feldmeier, seconded by Welke to adjourn the meeting. 

Voting affirmative:  Feldmeier, Welke and Kruse  Opposed:  None  Motion carried. 

 

Meeting adjourned at 10:57 a.m. 

 

NEXT MEETING – Regular Board Meeting - Thursday, September 10, 2020, 9:00 a.m.   Ag Service Center 

 

 

 

 

Approved:  ______________________________                                              

         Date                     Secretary  
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MINUTES OF THE ROOT RIVER SWCD 

September 10, 2020 

The Root River Soil and Water Conservation District Board of Supervisors met on September I 0, 2020 in the DNR Forestry garage 
in Caledonia, Minnesota for its regular meeting. 

Chair Kruse called the meeting to order at 9:03 a.m. 

Members Present: Members Not Present: 
Matt Feldmeier 
Cecil Graf 
Glenn Kruse 
Jerry Welke 

Roger Stenhoff 

Others: 
Janice Messner, Bob Scanlan and Dave Walter - SWCD staff; Gary Larson, NRCS staff. 

Those present took part in the Pledge of Allegiance. 

Minutes: Motion by Graf, seconded by Feldmeier, approving the minutes from the August 13, 2020 board meeting. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

Employee Time Records: Motion by Feldmeier, seconded by Welke, approving the Employee Time Records and Supervisor Per 
Diems. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

Treasurer's Monthly Report: Feldmeier requested that the August 2020 Treasurer's Report be placed on file for audit. 

Agency Reports: 
Gary Larson, NRCS Board Conservationist Report 

❖ Larson reported that he and staff are preparing CRP conservation plans. There are approximately 154 plans with a
signing deadline of September 11, 2020. They have 40 - 50 to complete at this time.

❖ Larson stated there are 44 active EQIP contracts totaling $1.2 million. EQIP 2021 applications are starting to
come in.

❖ Larson shared that currently construction is going on a grade stabilization structure and many are scheduled for the
fall.

Dave Walter, SWCD District Manager Report 
❖ Walter reported several of our presenters for 6th Grade Environmental Day are unable to take part due to

restrictions related to COVID 19; therefore, we have cancelled this year's event.

❖ Walter updated the board regarding the Lower Mississippi River Feedlot Management in MN Grant that they
approved at the August 13th meeting. The sub-agreement stated the incorrect dollar amount for the number of
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animal units that the project funds were ear-tagged for. The amount is substantially less. During communications 
with BWSR relating to the situation with the sub-agreement, he learned that the state has $260,000 that may be 
allocated. A portion of these funds may come through to backfill the funding difference of the sub-agreement. 
Meanwhile Walter stated the current option is to use Root River I WI P project funds to offset the difference. 
Further action will occur later in today's meeting regarding an amendment to the sub-agreement. 

Program Reports: 
• WCA - No report.

• Bridge Creek- Walter stated the waste storage facility is nearing completion. The ramp into the pit will be
constructed next week.

• Root River lWlP - Walter reported the bylaw language will be changing in the near future. It will state the Policy
Committee is making decisions instead of the government body.

• SWAG - Walter indicated the last sampling scheduled for 2020 on the Pine Creek was conducted yesterday. All
reporting will take place in October moving into November.

• Aquatic Invasive Species (AIS) - No report.

• MA WQCP - No report.

• Building Sites - Walter shared there has recently been some building site issues in which the SWCD has been
approached for input. In both cases the projects have already started. One is located in West Beaver and the other in
Perkins Valley. Walter shared the circumstances of each project. Concern was voiced that the SWCD is being brought
in while the projects are in progress instead of prior to the start of the projects. The projects have had to be halted in
some instances.

MASWCD & MACDE 
Messner stated that the MASWCD Annual Convention will be held virtually this year at no cost. Registration opened September 9, 
2020. 

Watershed Updates: 
Crooked Creek - Scanlan stated a special meeting was held regarding the Klinski project. NRCS has requested additional 
changes to the engineer's plan on the placement of the emergency spillway. The engineering firm is not comfortable with 
the change being requested and has asked that NRCS sign off on technical approval of the emergency spillway. NRCS was 
not in favor of this and stated that they would be willing to take on the project at no cost. Having several thousands of 
dollars invested in the engineering and design of the project, the committee has decided to stay with the engineering firm's 
design and forego NRCS funding on the project. They are moving forward with obtaining the necessary permits for the 
project. Their next regular meeting will be held September 18, 2020. 

Bee & Duck Creek - No report. 

Bear Creek - Kruse stated that he had received an email from the state of IA about the project. Larson indicated that a 
previous Operation & Maintenance Agreement was requested. It is thought that they are using a prior agreement to develop 
the new Operation & Maintenance Agreement for the Site 3 sinkhole repair project. 

Winnebago - Walter stated design plans have been reviewed with the landowner and were found acceptable. Board 
supervisors inquired about the process that will be used to repair the sinkhole. Walter also shared that county levied 
Winnebago Watershed maintenance funds will be used as cost share on this project. Cost share will be at 100%. 

An Equal Opportunity Employer 



September 10, 2020 Minutes - 3 -

w· mne a20 b a ers e ,pera 10n am enance W t  h dO f &M ' t C t Sh OS are R eaues t 

Total Cost Cost Share Amount Project Completion 
Name Contract Estimate Requested Dates 

Karst Sinkhole 

Koch, Robert 0 lWinMtn $4,602.00 $4,602.00 Treatment 12/31/2020 

Motion by Feldmeier, seconded by Welke, approving the cost share request for Robert Koch contract #01 WinMtn in the 
amount of $4,602.00. 
Voting affirmative: Feldmeier, Kruse and Welke Abstained: Graf Opposed: None Motion carried. 

Staff & Program Reports: 
Bob Scanlan - Program Reports 

• Cover Crop Demonstration Grant - Scanlan stated a contracted producer organized aerial cover crop seeding. Any
producer who was interested were welcomed to contact the organizer and take part. The charge was $20/acre.

Producers are contacting the office regarding the program and are wanting to participate. Later in the meeting
applications will be acted on. The applications if approved will use up the remaining funds available to allocate.

Scanlan shared that there is a lack of producer interest in the soil health testing cost share. He stated the soil health
testing is an important component and has asked BWSR if the grant work plan could be altered allowing SWCD staff
to do the sampling and sending samples to the lab for analysis. BWSR has agreed to the work plan change.

• 319 Feedlot- Scanlan reported currently he has one producer to contact.

• Local Capacity CWMA - No report.

Jean Meiners - Staff & Program Reports 
• Buffer Implementation - Walter stated buffer follow up will take place when crops are off.

• MN Land Trust - No report.

• BMP Projects - Walter stated a grade stabilization project is underway in Yucatan Twp. and two grade stabilization
structures are also being constructed in Black Hammer Twp. He shared that survey and design work are being done
other projects.

Janice Messner - Staff & Program Report 
• Volunteer Nitrate Monitoring Network - No report.

Dan Wermager, Technician - Program Reports 
• WCPI (Watershed Coordinator Planner Initiative)- Walter shared to date 120 plans have been completed

exceeding the work plan goal for our office. The additional plans will be credited to the overall goal of the grant work
plan. Walter stated with COVID 19 they have not been able to host any workshops.

• Pine Creek/Whitewater 1 WIP - The grant application was approved. Winona SWCD will be the lead and we will be
the fiscal agent for the grant. Walter indicated there will be a teleconference meeting with this group on September
15th and will be discussing laying the foundation for this I WIP policy. Walter shared that we will need to have a board
supervisor on the Policy Committee and stated that Welke would be the likely choice seeing it involves his district.

Houston County Water Plan - Messner shared several projects were completed during the past month. She also indicated they 
approved their budget for 2021. 

An Equal Opportunity Employer 
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Old Business 
Motion by Feldmeier, seconded by Welke, approving an amended 2021 budget. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None 

New Business 

Motion carried. 

Motion by Feldmeier, seconded by Welke, approving the Notice of Grant & Agreement Award for the Bear Creek Site 3 project. 
Grant amount $159,980.00. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

Motion by Graf, seconded by Welke, approving an Agreement for Contribution Between Technical Service Areas & Root River 
SWCD referencing a lease agreement for Rochester's office space. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

Motion by Feldmeier, seconded by Graf, approving the amended FY20 Non-Structural Land Management Practices (NLMP) 
Implementation Plan. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

Motion by Feldmeier, seconded by Welke, approving the FY21 Non-Structural Land Management Practices (NLMP) 
Implementation Plan. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

Motion by Feldmeier, seconded by Welke, approving the Sub-Agreement Between SE SWCD Technical Support JPB and Root 
River SWCD in the amount of $2,191.74 for the engineering phase of the Olinger project. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

Motion by Graf, seconded by Welke, approving Amendment 1 to Sub-Agreement Between SE SWCD Technical Support JPB and 
Root River SWCD in the amount of$48,026.25 for the construction phase of the Hoscheit project. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

Motion by Feldmeier, seconded by Graf, approving the 2019 Representation Letter that accompanies our 2019 Financial Statements. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

COST SHARE PROGRAMS 

BRIDGE CREEK COST SHARE PROGRAM 
Motion by Feldmeier, seconded by Graf, approving an amendment request for Contract #28BC Olson, Clair extending the 
completion date of the project from 9/10/2020 to 11/30/2020. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

B 'd C kC t Sh P n 1ge ree OS are avmen t R  eoues 

Name Proiect/Contract # 

27BC 

an e-a oca 10n o t dR II t' 
Total Cost 
Estimate 

rsr 1:mage 
Actual 

$ 28,700.00 $ 23,210.62 
Olson, Clair Waste Storage Facility 

Engineering 

Request 

$23,210.62 X 50% = $11,605.31 
Payment Request= $11,605.31 

Sliooage for Re-allocation = $2,744.69 
Motion by Feldmeier, seconded by Graf, approving payment in the amount of$11,605.31 and re-allocation of slippage funds for 
contract #27BC Olson, Clair. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

STATE COST SHARE PROGRAM (Funding up to 75% of cost estimate or 90% if combined with other non-state funding 
source) 
FY19 State Cost Share (Grant expiration 12131/21)-Available Funds $0.00 

FY20 State Cost Share (Grant expiration 12/31122) -Available Funds $13,794.10 
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FY19 S tate 

Name 

ost are C Sh P avment R equest an 

Project/Contract# 

- 5 -

d R II e- a ocahon o r sr moaee 
Total Cost Actual Request 
Estimate 

Skifton, Gerald 10-RCPPlWl P $ 29,967.00 $ 25,904.62 $25,904.62 X 90% = $23,314.16 
Grade Stabilization Structure EQIP = $13,085.86 

Payment Request= $10,228.60 
Slippage for Re-allocation from 

RCPPlWl P  = $3,897.70 

Motion by Feldmeier, seconded by Welke, approving payment in the amount of$10,228.60 and re-allocation of slippage funds for 
contract #10-RCPPIWIP Skifton, Gerald. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

FY20 State Cost Share Request (Fundimz up to 75% of cost estimate or 90% if combined with other non-state fundinfl source) 

Total Cost Cost Share Amount Project Completion 
Name Contract Estimate Requested Dates 

Leary, Richard 01FY20CS $4,950.00 $3,712.50 Terraces 12/31/2020 

Troendle, Ron 02FY20CS $4,686.00 $3,514.50 Terraces 12/31/2020 

Motion by Graf, seconded by Feldmeier, approving contract #01FY20CS Leary, Richard $3,712.50 and contract #02FY20CS 
Troendle, Ron $4,686.00. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

IWIP ROOT RIVER WATERSHED-BASE IMPLEMENTATION FUNDING PROGRAM (Funding up to 90% of cost 
estimate with or without other non-state funding source) 
FY19 IWIP Root River Watershed-Base Cost Share (Grant expiration 10/31/202/) Available Funds $0.00 
FY20 IWIP Root River Watershed-Base Cost Share (Grant expiration /0/3/12022) Available Funds $84,578.10 

FY20 1 WIP Root River Watershed-Base Implementation Amendment Requests 
Motion by Feldmeier, seconded by Graf, approving the following amendment requests: 

❖ Contract #04-RCPP 1 WI P Swenson, Craig extending project completion date from 9/10/2020 to 12/31/2020.
❖ Contract #09FY201 WIP Olson, Porteous extending project completion date from 9/10/2020 to 6/1/2021.
❖ Contract #1 0FYl 7LC Dahl Creek Farms LLP extending project completion date from 9/10/2020 to 12/31/2020.
❖ Contract #1 l FY l  7LC Dahl Creek Farms LLP extending project completion date from 9/10/2020 to 12/31/2020.
❖ Contract #01-RCPP 1 W 1 P Hammel, Ralph extending project completion date from 9/10/2020 to 12/31/2020.
❖ Contract #02-RCPPIWIP Hammel, Ralph extending project completion date from 9/10/2020 to 12/31/2020.

Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

Motion by Feldmeier, seconded by Graf, approving an amendment request for contract #03-RCPPlWl P  Hammel, Ralph extending 
project completion date from 9/10/2020 to 12/31/2020 and to amend the cost share amount from $2,769 to $5,289 an increase of 
$2,520. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

FY20 IWIP R Ri W oot ver aters e - ase mo ementahon h dB I 

Total Cost 
Name Contract Estimate 

Moldenhauer, $16,000.00 
Steve 12FY201W1P 

ost are C Sh R equest 

Cost Share Amount 
Requested 

$9,333.00 

Project 

Grade Stabilization 
Structure 

Completion 
Dates 

12/31/2020 

Motion by Graf, seconded by Feldmeier, approving contract #12FY201 WlP Moldenhauer, Steve in the amount of$9,333.00. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

The board acknowledged a funding source change for contract #10FY20l WIP Emmerick, Earl moving $3,512.11 from FY19 
RCPPl WlP to FY20 1 WlP. 
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Motion by Feldmeier, seconded by Welke, approving an amendment request for contract #07-RCPPl WIP Van Gundy, Jason 
increasing cost share amount from $12,351.64 to $19,761.45 an increase of$7,409.81. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

FY19 1Wl R Ri W p oot ver 

Name 

h dB I aters e - ase mp ementation ost are C Sh P 
Total Cost 

Proiect/Contract # Estimate 

ayment R equest 
Actual Request 

$ 61,586.53 $ 61,586.53 $61,586.53 X 90% = $55,427.87 
Van Gundy, 07-RCPPlWIP EQIP = $35,666.42 

Jason Stream Bank Restoration Pavment Request= $19.761.45 
Motion by Feldmeier, seconded by Welke, approving payment in the amount of$19,761.45 for contract #07-RCPPI W l P  Van 
Gundy, Jason. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

LO WER MISSIPPI RIVER FEEDLOT MANAGEMENT COST SHARE PROGRAM 
FY20 Lower Mississippi River Feedlot Management Cost Share -(Grant expiration 12/31/2020) -Available Funds $ 0 
FY20 Lower Mississippi River Feedlot Management Cost Share Engineering - (Grant expiration 12/3112020) -Available 
Funds $ 2,000.00 

Motion by Welke, seconded by Graf, approving an amendment request for contract #0lLMRFM Hoscheit Dairy Farms LLC 
increasing cost share amount from $99,465 to $108,879.50 and changing the funding source reflecting $48,026.25 allocated from 
Amendment #1 FY20 Lower Mississippi River Feedlot Management Cost Share and $60,853.25 from FY20 IWIP Root River 
Watershed-Base Cost Share. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

FY20L ower ISSISSIDDI 1ver M' . .  'R' ee ot F di M anae;ement 

Total Cost 
Name Contract Estimate 

01FY20RCPP 
Feedlot - $1,750.00 

Olinger, Brad Engineering 

OS are n21neerm2 C t Sh E i OS are C t Sh R eques t 

Cost Share Amount Project 
Requested 

$1,312.50 Waste Facility Cover -
Engineering Phase 

Completion 
Dates 

12/31/2020 
Motion by Graf, seconded by Welke, approving the $1,312.50 cost share request for contract #01FY20RCPP Feedlot-Engineering 
Olinger, Brad. Contingent upon technical assessment and cost estimate signature. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

COVER CROP DEMO COST SHARE PROGRAM 
FY20 Cover Crop Demo - Cover Crop Cost Share (Grant expiration 12/31/22) -Available Funds $93,312 (Flat Rate per acre) 
FY20 Cover Crop Demo -No-till Cover Crop Cost Share (Grant expirationl2/31/22)-Available Funds $23,778 (Flat Rate per 
acre) 
FY20 Cover Crop Demo - Soil Health Testing (Grant expirationl2/31/22)-Available Funds $11,640 (Flat Rate) 

The board acknowledged the cancellation notification for contract #01 FY20SH Meyer, Jordan in the amount of $360.00. 

Th b d kn I d h fi II e oar ac ow e 1ge t e o d owm g pre-approve contracts tV oar air, b B d Ch 
. 

Kru se. 

Total Cost Cost Share Amount Project Completion 
Name Contract Estimate Requested Dates 

$4,320.00 11/1/2020, 
McCormick, ($40/acre @ 36 acres x 3 11/1/2021, 

Connor 14FY20CC $4,320.00 yrs.) Cover Crop 11/1/2022 

$3,960.00 11/1/2020, 
McCormick, ($40/acre @ 33 acres x 3 11/1/2021, 

Kevin 16FY20CC $3,960.00 yrs.) Cover Crop 11/1/2022 
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$7,320.00 
Hendel, Karl & ($40/acre @ 61 acres x 3 

Matt 17FY20CC $7,320.00 yrs.) 
$3,360.00 

Hendel, Karl & ($40/acre @ 28 acres x 3 
Matt 18FY20CC $3,360.00 yrs.) 

$8,424.00 
($40/acre @ 70.2 acres x 3 

Tessmer, Dave 21FY20CC $8,424.00 vrs.) 

Th b d kn 1 d h fi 11 e oar ac owe 1ge t e o owm � pre-aoorove contracts ,y oar air, d b B d Ch . Kru se.

Name 

McCormick, 
Connor 

McCormick, 
Kevin 

Hendel, Karl &
Matt 

Hendel, Karl &
Matt 

Tessmer, Dave 

FY20C over 

Name 

C D rop 

Schroeder, 
Todd 

Johnson, Eric 

Schroeder, 
Jason 

Contract 

14FY20NT 

16FY20NT 

17FY20NT 

l 8FY20NT

21FY20NT 

emo-C over 

Contract 

l 5FY20CC

19FY20CC 

20FY20CC 

Total Cost 
Estimate 

$1,080.00 

$990.00 

$1,830.00 

$840.00 

$2,106.00 

rop ost are C C Sh R 

Total Cost 
Estimate 

$4,920.00 

$18,000.00 

$18,000.00 

Cost Share Amount 
Requested 

$1,080.00 
($10/acre @ 36 acres x 3 

vrs.) 
$990.00 

($10/acre @ 3 3 acres x 3 
yrs.) 

$1,830.00 
($10/acre @ 61 acres x 3 
vrs.) 

$840.00 
($10/acre@28 acres x 3 

yrs.) 
$2,106.00 

($10/acre @ 70.2 acres x 3 
yrs.) 

equest 

Cost Share Amount 
Requested 

$4,920.00 
($40/acre @ 41 acres x 3 

vrs.) 
$18,000.00 

($40/acre @ 150 acres x 3 
yrs.) 

$18,000.00 
($40/acre @ 150 acres x 3 

vrs.) 

11/1/2020, 
11/1/2021, 

Cover Crop 11/1/2022 
11/1/2020, 
11/1/2021, 

Cover Crop 11/1/2022 

11/1/2020, 
11/1/2021, 

Cover Crop 11/1/2022 

Project Completion 
Dates 

11/1/2020, 
Residue & Tillage Mgt. 11/1/2021, 

No-Till 11/1/2022 
11/1/2020, 

Residue & Tillage Mgt. 11/1/2021, 
No-Till 11/1/2022 

11/1/2020, 
Residue & Tillage Mgt. 11/1/2021, 

No-Till 11/1/2022 
11/1/2020, 

Residue & Tillage Mgt. 11/1/2021, 
No-Till 11/1/2022 

11/1/2020, 
Residue & Tillage Mgt. 11/1/2021, 

No-Till 11/1/2022 

Project Completion 
Dates 

11/1/2020, 
11/1/2021, 

Cover Crop 11/1/2022 
11/1/2020, 
11/1/2021, 

Cover Crop 11/1/2022 

11/1/2020, 
11/1/2021, 

Cover Crop 11/1/2022 
Motion by Feldmeier, seconded by Welke approving contract #15FY20CC Schroeder, Todd $4,920.00; #l 9FY20CC Johnson, Eric 
$18,000.00; #20FY20CC Schroeder, Jason $18,000.00. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

FY20C over 

Name 

C D rop 

Schroeder, 
Todd 

emo- N T'II C 0- I 

Contract 

15FY20NT 

over rop ost are C C Sh R eques t

Total Cost Cost Share Amount 
Estimate Requested 

$1,230.00 
($10/acre @ 41 acres x 3 

$1,230.00 yrs.) 

An Equal Opportunity Employer 

Project 

Residue & Tillage Mgt. 
No-Till 

Completion 
Dates 

11/1/2020, 
11/1/2021, 
11/1/2022 
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$4,500.00 11/1/2020, 
($10/acre @ 150 acres x 3 Residue & Tillage Mgt. 11/1/2021, 

Johnson, Eric 19FY20NT $4,500.00 yrs.) No-Till 11/1/2022 
$4,500.00 11/1/2020, 

Schroeder, ($10/acre @ 150 acres x 3 Residue & Tillage Mgt. 11/1/2021, 
Jason 20FY20NT $4,500.00 yrs.) No-Till 11/1/2022 

Motion by Feldmeier, seconded by Graf, approving contract #15FY20NT Schroeder, Todd $1,230.00; #19FY20NT Johnson, Eric 
$4,500.00; #20FY20NT Schroeder, Jason $4,500.00. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

FY20C over C rop D emo-

Name 

King, Troy 

King, Cory 

McCormick, 
Kevin 

Hendel, Karl & 
Matt 

McCormick, 
Connor 

McCormick, 
Connor 

C over C rop ost are C Sh P 

Proiect/Contract # 

08FY20CC 
Cover Crop 

03FY20CC 
Cover Crop 

16FY20CC 
Cover Crop 

17FY20CC 
Cover Crop 

09FY20CC 
Cover Crop 

14FY20CC 
Cover Crop 

avment R equest 
Total Cost Actual Request 
Estimate 

$ 1,800.00 $ 1,800.00 15 acres @ $40.00/acre x 3 years = 

$1,800.00 
Payment Request= $1,800.00 

$1,080.00 $1,080.00 9 acres@ $40.00/acre x 3 years = 

$1,080.00 
Payment Request= $1,080.00 

$3,960.00 $3,960.00 33 acres@ $40.00/acre x 3 years = 

$3,960.00 
Payment Request = $3,960.00 

$7,320.00 $7,320.00 61 acres @ $40.00/acre x 3 years = 

$7,320.00 
Payment Request= $7,320.00 

$3,360.00 $3,360.00 28 acres @ $40.00/acre x 3 years = 

$3,360.00 
Payment Request = $3,360.00 

$4,320.00 $4,320.00 36 acres @ $40.00/acre x 3 years = 

$4,320.00 
Payment Request = $4,320.00 

Motion by Graf, seconded by Feldmeier, approving payment request for contract #08FY20CC King, Troy $1,800; #03FY20CC 
King, Cory $1,080; #16FY20CC McCormick, Kevin $3,960; # l  7FY20CC Hendel, Karl & Matt $7,320; #09FY20CC McCormick, 
Connor $3,360 and #14FY20CC McCormick, Connor $4,320. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

FY20C over C rop D 

Name 

King, Troy 

King, Cory 

McCormick, 
Kevin 

Hendel, Karl & 
Matt 

McCormick, 
Connor 

emo- 0- I OS are N T'HC tSh P 

Proiect/Contract # 

l 1FY20NT
Residue & Tillage Mgmt. 

No-Till 

03FY20NT 
Residue & Tillage Mgmt. 

No-Till 

16FY20NT 
Residue & Tillage Mgmt. 

No-Till 

17FY20NT 
Residue & Tillage Mgmt. 

No-Till 

08FY20NT 
Residue & Tillage Mgmt. 

No-Till 

1men a� tR eques t
Total Cost Actual 
Estimate 

$450.00 $450.00 

$270.00 $270.00 

$990.00 $990.00 

$1,830.00 $1,830.00 

$840.00 $840.00 
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Request 

15 acres@ $10.00/acre x 3 years = 

$450.00 
Payment Request = $450.00 

9 acres @ $10.00/acre x 3 years = 

$270.00 
Payment Request = $270.00 

33 acres @ $10.00/acre x 3 years = 
$990.00 

Payment Request = $990.00 

61 acres@ $10.00/acre x 3 years = 

$1,830.00 
Payment Request= $1,830.00 

28 acres @ $10.00/acre x 3 years = 

$840.00 
Payment Request = $840.00 
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McCormick, 14FY20NT $1,080.00 $1,080.00 36 acres @ $10.00/acre x 3 years = 
Connor Residue & Tillage Mgmt. $1,080.00 

No-Till Payment Request= $1,080.00 

Motion by Feldmeier, seconded by Welke, approving payment request for contract # l  1FY20NT King, Troy $450; #03FY20NT 
King, Cory $270; #16FY20NT McCormick, Kevin $990; #l 7FY20NT Hendel, Karl & Matt $1,830; #08FY20NT McCormick, 
Connor $840 and #14FY20NT McCormick, Connor $1,080. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

LOCAL CAPACITY STATE COST SHARE PROGRAM (Funding up to 75% of cost estimate or 90% if combined with other 
non-state funding source) 
FY19 Local Capacity CWMA Cost Share- (Grant expiration 12/31/21)-Available Funds$ 0.00 (Flat Rate per acre) 
FY20 Local Capacity CWMA Cost Share - (Grant expiration I 2/31/22) -Available Funds $13,000 (Flat Rate per acre) 

Committee Reports 
FINANCIAL COMMITTEE: No report. 

PERSONNEL COMMITTEE: No report. 

TSA COMMITTEE: No report. 

*** Accounts Payable:*** 
Ch . 11 ti air ca or a motion to aoorove accounts paya e an investment trans ers bl d. ti 

Voucher# Item 

4254 Ron Carlsen - Rent - September 
4255 Matt Feldmeier - Mileage - 108 miles (@ $0.575/mi = $62.10 
4256 Kwik Trip - Fuel - SWCD Trucks 
4257 Myron Mathison - Pond Clean Out 
4258 Jay Richards - Pond Clean Out 
4259 Talcott Resolution Life & Annuity Ins. Co. - Life Insurance - Walter, Dave 
4260 Wayne Runnigen - Push-Up Pond (no pipe) 
4261 SHI International Corp - 2 computers 
4262 Ralph Felten - Push-Up Pond (no pipe) 
4263 Quill LLC - Office Suoolies 
4264 Tony Wermager- Push-Up Pond (with oipe) 
4265 Jason Van Gundy- Streambank Restoration #07-RCPPI WIP 
4266 Gerald Skifton - Grade Stabilization Structure # 10-RCPP I W 1 P 
4267 Troy King - Cover Crop & No-Till #08FY20CC & # 11 FY20NT 
4268 Petty Cash - SW AG Suoolies 
4269 Kevin McCormick - Cover Crop & No-Till #16FY20CC & #16FY20NT 
4270 Karl & Matt Hendel - Cover Crop & No-Till # l 7FY20CC & # l 7FY20NT 

Connor McCormick - Cover Crop & No-Till #14FY20CC, #09FY20CC & #14FY20NT, 
4271 #08FY20NT 
4272 Cecil Graf - Mileage - 80 miles(@ $0.575/mi = $46.00 
4273 Glenn Kruse - Mileage - 60 miles (@ $0.575/mi = $ 34.50 
4274 Jerry Welke - Mileage- 150 miles@ $0.575/mi = $86.25 
4275 Clair Olson - Waste Storage Facility Engineering #27BC 
4276 Cory King- Cover Crop & No-Till #03FY20CC & #03FY20NT 

Total 

Motion by Welke, seconded by Feldmeier, approving the Accounts Payable for September 2020. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

Motion by Feldmeier, seconded by Graf to adjourn the meeting. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None 

An Equal Opportunity Employer 

Motion carried. 

Amount 

$ 1,213.19 
$ 62.10 
$ 223.39 
$ 400.00 
$ 400.00 
$ 90.00 
$ 600.00 
$ 1,348.54 
$ 600.00 
$ 16.01 
$ 1,000.00 
$ 19,761.45 
$ 10,228.60 
$ 2,250.00 
$ 2.98 
$ 4,950.00 
$ 9,150.00 
$ 9,600.00 

$ 46.00 
$ 34.50 
$ 86.25 
$ 11,605.31 
$ 1,350.00 
$ 75,018.32 
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Meeting adjourned at 11 :08 a.m. 

NEXT MEETING - Regular Board Meeting - Thursday, October 8, 2020, 9:00 a.m. Ag Service Center 

Approved: / tJ - J" - .;?(2 -��C!hv
Date Secretary 

An Equal Opportunity Employer 





























Root River Soil and Water Conservation District 
Agricultural Service Center 
805 N. Hwy. 44/76, Suite l 
Caledonia, MN 55921 

(507) 724-5261 Ext. 3

https:/ /www.co.houston.mn. us/ department/soil-and-water/

MINUTES OF THE ROOT RIVER SWCD 

December 10, 2020 

The Root River Soil and Water Conservation District Board of Supervisors met on December I 0, 2020 in the DNR Forestry garage 
in Caledonia, Minnesota for its regular meeting. 

Chair Kruse called the meeting to order at 1 :0 I p.m. 

Members Present: Members Not Present: 
Matt Feldmeier 
Cecil Graf 
Glenn Kruse 
Jerry Welke 

Roger Stenhoff 

Others: 
Janice Messner, Bob Scanlan, Dan Wermager and Dave Walter - SWCD staff; Gary Larson, NRCS staff. 

Those present took part in the Pledge of Allegiance. 

Minutes: Motion by Welke, seconded by Graf, approving the minutes from the November 12, 2020 board meeting. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

Employee Time Records: Motion by Feldmeier, seconded by Welke, approving the Employee Time Records and Supervisors per 
diems. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

Treasurer's Monthly Report: Feldmeier requested that the November 2020 Treasurer's Report be placed on file for audit. 

Agency Reports: 
Gary Larson, NRCS Board Conservationist Report 

❖ Larson reported he has 26 applications and four RCPP for 2021 EQIP. Practices include prescribed grazing,
streambank restoration, forestry, wildlife habitat management, manure storage and the regular grade stabilization
structures, waterways and diversions.

❖ Larson shared that there will likely be a CRP sign up after the first of the year.
❖ Larson extended a thank you to Scanlan for heading up the Bear Creek repair project.

Dave Walter, SWCD District Manager Report 
Program Reports: 
• WCA- Walter reported he was alerted about a concern in Brownsville Township. After visiting the site he found no

violation.

• Bridge Creek- Walter stated the fence on the manure waste storage facility was all that remained to complete this
project.

• Root River lWlP- Walter share that a Policy Committee meeting was held on November 23, 2020. During this
meeting, it was decided that the Policy Committee should review projects instead of giving final approval to pay on

An Equal Opportunity Employer 
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invoiced projects. This will allow the grant's financial representative to pay invoiced projects when the invoice is 
received instead of waiting until a Policy Committee meeting. 

• Aquatic Invasive Species (AIS) - No report.

• MA WQCP - Walter reported a few applications are in that will be worked on next month.

• BMP Projects - Walter stated the manure storage facility in Mayville Township is complete. He indicated that there
were overruns on the project and they have been justified by the TSA sub-contractor.

MASWCD 

A waste facility cover in Crooked Creek Township is underway. The concrete for the project is poured.

A grade stabilization structure was installed in Black Hammer Township and a rock shoot project in Sheldon Township
is being constructed.

Kruse and Welke shared they participated in the MASWCD 2020 Annual Convention on December 8, 2020. A new president and 
vice president were elected and resolutions approved. 

Watershed Updates: 
Crooked Creek - Scanlan stated their December meeting will be held at the Freeburg School. 

Bee & Duck Creek - No report. 

Bear Creek - Scanlan reported the bid opening for the sinkhole repair project will be held Friday, December 11th at noon. 

Winnebago - Walter reported that the landowner met with the contractor on a sinkhole project located on one of the 
Winnebago Watershed project sites. Construction is scheduled to begin on Monday, December 14, 2020. 

Staff & Program Reports: 
Bob Scanlan - Program Reports 

• Cover Crop Demonstration Grant- Scanlan reported with the mild weather he is seeing some of the cover crops that
_were planted are starting to green up.

• 319 Feedlot- Scanlan reported a feedlot fix project in Brownsville Township has been completed.

• Local Capacity CWMA - Scanlan stated a project in Union Township was finished.

• Conservationist of the Year - Scanlan suggested since we are unable to hold an honorary recognition this year that
perhaps we offer the recipient a monetary gift. The board suggested that we wait till spring to see if a recognition
event could be held then.

Scanlan stated that he and Wermager attended the Soil Health Summit. He also informed the board a producer in
Crooked Creek Township has applied for the MN Department of Ag No-Till Grant and was asked to provide assistance
as needed with forage measuring and soil sampling. Scanlan shared that he has submitted a grant application for the
CCM crew for 202 l .  He explained that the streambank revetment work has not had any recent requests, so he applied
for maintenance assistance on the Crooked Creek Watershed structures.

Scanlan shared that he has also been working on a prescribed grazing project.

Jean Meiners - Staff & Program Reports 
• Buffer Implementation - Walter reported Meiners is working with a landowner in Yucatan Township to re-establish a

buffer.
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Walter stated that Meiners has also been doing survey and design work. 

Janice Messner - Staff & Program Report 
• Volunteer Nitrate Monitoring Network - No report.

• Tree Program - Messner shared that 20 tree orders have been received, consisting of the sale of 1,600 trees.

MACDE 
Messner share she participated in the MACDE meeting held December 8, 2020. She stated Kyle Weiman of Steams 
SWCD was named Outstanding Employee. She shared that many of the areas in the state were reporting an increase in 
landowner inquires regarding resource concerns. 

Messner informed the board that she participated in a free Zoom training offered by University of MN and MASWCD. 

Dan Wermager, Technician - Program Reports 
• WCPI (Watershed Coordinator Planner Initiative) - Wermager shared that the outreach goal has been completed

for the grant and walk overs have declined. He indicated a new priority area has been designated and focuses on the
Riceford project area.

• Mississippi River- Winona/La Crescent lWlP- Wermager stated a Policy Committee meeting will be held
virtually on December 14, 2020.

• Root River lWlP- Wermager shared during the Policy Committee meeting they added two BMPs for l W l P. The
BMPs are Pre-Construction Cover and Prairie Stripping.

Wermager shared that he participated in a silvopasture webinar. He stated that silvopasture is a new NRCS BMP
practice focusing on pasturing within trees. Wermager reported that he has been providing EQIP application assistance
to the NRCS staff, checking design plans and helped lay some contour strips.

Houston County Water Plan - Wermager shared that 2020 project installation went well. Ten push-up ponds were planned. 
Seven are completed with an additional one near completion. Six pond clean outs were planned and four were completed. He stated 
the committee talked about changing their meetings to every other month. This will be brought to a vote at the January 2021 
meeting. 

Old Business - None to report. 

New Business 
Motion by Feldmeier, seconded by Graf, approving an Approval Authorization for Dave Walter on cost share applications and 
amendment requests with the condition of discussing each authorization with the board chair or vice chair prior to the authorization. 
Signing authority expires December 31, 2021. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

Motion by Graf, seconded by Welke, approving the 2021 MACDE Annual Membership dues of$25.00 per staff member. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

Motion by Feldmeier, seconded by Graf, approving the 2021 Envirothon dues of$175.00. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

Motion by Feldmeier, seconded by Graf, approving an authorization signature by Kruse then Messner, if Kruse is not available, on 
the WCPI Financial Report upon its completion. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 
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COST SHARE PROGRAMS 
1 WlP ROOT RIVER WATERSHED-BASE IMPLEMENTATION FUNDING PROGRAM (Funding up to 90% of cost 
estimate with or without other non-state funding source) 
FY18-19 lWlP Root River Watershed-Base Cost Share (RCPP) (Grant expiration I0/31/2021) Available Funds $0.00 
FY20 lWlP Root River Watershed-Base Cost Share (Grant expiration 10/31/2022) Available Funds $6,813.74 

Funding Source Changes 
Motion by Feldmeier, seconded by Welke, approving the following funding source changes: 
Contract #10FY20 WlP Emerick, Earl moving $11,529.65 from FY19 RCPP lWlP to FY201W1P. 
Contract #13FY201W1P Schmidt, Mike moving $1,546.00 from FY201WlP to FY19 RCPP l WlP . 
Contract #13FY17LC Nelson, Tim moving $4,800.42 from FY201 WlP to FY19 RCPP l WlP. 
Contract #01FY18LCM Betz, Mitch moving $4,253.64 from FY201WlP to FY19 RCPP lWlP. 
Contract #l0FYl 7LC Dahl Creek Farms L LP moving $836.28 from FY201 WlP to FY19 RCPPl WlP . 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

FY18-19 lWlP Root River Watershed-Base Implementation Cost Share Amendment Request 
Motion by Feldmeier, seconded by Graf, approving an amendment request for contract #01FY18LCM Betz, Mitch increasing the 
cost estimate from $10,100 to $10,900 and increase cost share from $4,253.64 to $4,346.95 for the project. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

FY18 9 WlP R Ri W -1 1 oot ver h d B  I aters e - ase mp ementahon ost are C Sh P avment 
Total Cost Actual 

Name Proiect/Contract # Estimate 

$7,190.00 $7,190.00 
Schmidt, Mike 13FY201W1P 

Grade Stabilization Structure 

Betz, Mitch 01FY18LCM $10,590.00 $10,588.13 
Grade Stabilization Structure 

Nelson, Tim 13FY17LC $22,800.00 · $21,869.02
Grade Stabilization Structure 

Dahl Creek 10FY17LC $9,212.45 $9,145.97 
Farms LLP Grade Stabilization Structure 

R eauests an d R II e-a ocahon o rsr 1ooa2e 
Request 

$7,190.00 X 90% = $6,471.00 
EQIP = $4,925.00 

Payment Request = $1,546.00 
$10,588.13 X 90% = $9,529.32 

EQIP = $4,925.87 
Pavment Reauest = $4.346.95 
$21,869.02 X 90% = $19,682.12 

EQIP = $14,881.70 
Payment Request = $4,800.42 

Sliooae:e for Re-allocation = $1,110.58 

$9,145.97 X 90% = $8,231.38 
EQIP = $7,395.10 

Payment Request = $836.28 
Slinnae;e for Re-allocation = $104.63 

Motion by Graf, seconded by Feldmeier, approving payment for contract #13FY201W1P Schmidt, Mike $1,546.00; #01FY18LCM 
Betz, Mitch $4,346.95; #13FY17LC Nelson Tim $4,800.42 and re-allocating slippage of$1,l 10.58; #10FY17LC Dahl Creek Farms 
LLP $836.28 and re-allocating slippage of$104.63. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

FY18-19 & FY20 lWlP Root River Watershed-Base Cost Share Amendment Requests 
Motion by Feldmeier, seconded by Graf approving amendment requests for contract # 1OFY201 W l P Emerick, Earl, # 12FY20 l W 1 P 
Moldenhauer, Steve, # 11FY201 W 1 P Hongerholt, Randy, # 11 FY l 7LC Dahl Creek Farms LLP extending the completion date of 
their projects from 12/31/2020 to 6/10/2021 and for contract #04RCPP l WlP Swenson, Craig extending the project completion date 
from 12/31/2020 to 6/10/2021 contingent upon obtaining technical representative's signature. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

FY20 lWlP Root River Watershed-Base Cost Share Cancellation Request 
Messner indicated that a cancellation request was received for contracts #0lRCPP l WlP, #02RCPP1 WlP and #03RCPP1 WlP 
Hammel, Ralph. Walter stated Gary Larson, NRCS, had contacted Hammel after the cancellation request was submitted about not 
cancelling his projects. Walter indicated that Hammel is planning to move forward with his projects. The Board mutually agreed to 
table Hammel 's cancellation requests. 
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WINNEBAGO WATERSHED OPERATION & MAINTENANCE COST SHARE 
Winnebago Watershed Operation & Maintenance Cost Share Amendment Request 
Motion by Feldmeier, seconded by Graf, approving and amendment request for contract #0 I WinMtn Koch, Robert to extend the 
project completion date from 12/31/2020 to 6/10/2021. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

LOCAL CAPACITY STATE COST SHARE PROGRAM (Funding up to 75% of cost estimate or 90% if combined with other 
non-state funding source) 
FY19 Local Capacity CWMA Cost Share - (Grant expiration 12/31/21)-Available Funds$ 0.00 (Flat Rate per acre) 
FY20 Local Capacity CWMA Cost Share - (Grant expiration 12/31122) -Available Funds $13,000 (Flat Rate per acre) 

FY20 Local Capacitv CWMA Cost Share Pavment Request 
Total Cost Actual Request 

Name Project/Contract# Esdmate 

01 FY20LC-CWMA $2,000.00 $2,000.00 20 acres x $100/acre = $2,000.00 
Bauer, Steve Brush Management Payment Request = $2,000.00 

Motion by Graf, seconded by Welke approving payment for contract #01FY20LC-CWMA Bauer, Steve in the amount of$2,000.00. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

LOWER MISSIPPI RIVER FEEDLOT MANAGEMENT COST SHARE PROGRAM 
FY20 Lower Mississippi River Feedlot Management Cost Share - (Grant expiration 12/15/2022) -Available Funds$ 60,853.25 
FYl 7 Lower Mississippi River Feedlot Management Cost Share Engineering - (Grant expiration 5/15/2021) Available Funds 
$0 

FYl 7 Lower Mississippi River Feedlot Management Cost Share Engineering Amendment Request 
Motion by Feldmeier, seconded by Graf, approving an amendment request for contract #0 lFYl 7RCPP Feedlot-Engineering 
Olinger, Brad to extend the project completion date from 12/31/2020 to 4/8/2021. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

BRIDGE CREEK COST SHARE PROGRAM -Available Funds $2,744.69 

COVER CROP DEMO COST SHARE PROGRAM 
FY20 Cover Crop Demo - Cover Crop Cost Share (Grant expiration/ 2/31122) -Available Funds $ 6,000.00 (Flat Rate per 
acre) 
FY20 Cover Crop Demo-No-till Cover Crop Cost Share (Grant expirationl2/31/22)-Available Funds $1,500.00 (Flat Rate 
per acre) 

STATE COST SHARE PROGRAM (Funding up to 75% of cost estimate or 90% if combined with other non-state funding 
source) 
FY20 State Cost Share (Grant expiration 12/31122) -Available Funds $9,920.12 

Committee Reports 
FINANCIAL COMMITTEE: No report. 

TSA COMMITTEE: No report. 

***A P bl *** ccounts ava e: 

Voucher# Item 

4308 Ron Carlsen -Rent -December 
4309 VISA-Postage = $25.14; MASWCD Annual Convention Registration = $120.00; Soil Health 
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Summit -WCPI = $50.00 
4310 Kwik Trip -Fuel -SWCD Trucks $ 249.71 
4311 Mike Schmidt - # l 3FY201 W 1 P Grade Stab Structure = $1,546.00; Push-Up Pond = $600.00 $ 2,146.00 
4312 Talcott Resolution Life & Annuity Ins. Co. - Life Insurance Policy #LUl 188704 Walter, Dave $ 90.00 
4313 Houston County Recorder/Abstractor- Copy Warranty Deed Guyer - RIM $ 6.00 
4314 Steve Bauer - #01FY20LC-CWMA-Brush Management $ 2,000.00 
4315 Crooked Creek Watershed District-1 WlP - Capital Improvement Project (G-Cubed $ 10,200.00 

Reimbursement) 
4316 ECM Publishers, Inc. - Invitation to Bid Bear Creek -3 wk run $ 175.50 
4317 Tim Nelson - # l 3FY l 7LC -Grade Stabilization Structure $ 4,800.42 
4318 Mitch Betz - #01FY18LCM - Grade Stabilization Structure $ 4,346.95 
4319 MCIT -Worker's Comp Audit 2020 -Additional Amount Due $ 143.00 
4320 Quill LLC -Office Suoolies $ 518.95 
4321 Matt Feldmeier -Mileage - 72 miles (@. $0.575/mi = $41.40 $ 41.40 
4322 Cecil Graf -Mileage - 80 miles @ $0.575/mi = $46.00 $ 46.00 
4323 Glenn Kruse - Mileage -80 miles(@. $0.575/mi = $ 46.00 $ 46.00 
4324 Roger Stenhoff -Mileage -32 miles (@. $0.575/mi = $18.40 $ 18.40 
4325 Jerry Welke - Mileage -90 miles@ $0.575/mi = $34.50 $ 51.75 
4326 Paul Hagen -Push-Up Pond no pipe $ 600.00 
4327 Dahl Creek Farms LLP - #l0FYl 7LC -Grade Stabilization Structure $ 836.28 
4328 Petty Cash- Cover Crop Field Supply = $5.34; Vehicle Maintenance Cash Wash= $10.00; $ 25.04 

Cover Crop Postage = $9.70 
4329 Matt Schultz - Pond Clean Out $ 400.00 
4330 Goodhue County SWCD -2021 Envirothon Dues $ 175.00 
4331 Dan Cibulka, MACDE Treasurer -MACDE 2021 Membership Dues $ 125.00 

Total $ 28,449.73 

Transfer Houston County Treasurer -Cash to Investment 10033589 Designated Reserve $ 7,144.00 
of Funds 

Motion by Feldmeier, seconded by Graf, approving the .Accounts Payable for December 2020 and request to transfer funds from 
Cash-General Fund to Designated Reserve fund. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None Motion carried. 

Committee Report 
PERSONNEL COMMITTEE: Staff voluntarily exited the meeting. Employee evaluations were reviewed with the board. Staff 
returned to the meeting. 

Motion by Feldmeier, seconded by Welke to adjourn the meeting. 
Voting affirmative: Feldmeier, Graf and Welke Opposed: None 

Meeting adjourned at 2:45 p.m. 

Motion carried. 

NEXT MEETING- Regular Board Meeting -Thursday, January 14, 2021, 1:00 p.m. Ag Service Center 

Approved: ./- /.Y--2 /
Date 
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