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MINUTES OF THE ROOT RIVER SWCD 
January 9, 2013 

 
The Root River Soil and Water Conservation District Board of Supervisors met on January 9, 2013 at the Ag Service Center in 
Caledonia, Minnesota for its regular meeting.  District Manager Meiners called the meeting to order at 8:32 a.m. 
Members Present:    Members Absent: 
Tony Becker       
Matt Feldmeier 
Loren Lapham 
Doug Meyer        
Roger Stenhoff 
    
Others:  
Janice Messner, Ron Meiners and Rich Stemper – SWCD Staff; Gary Larson and Lance Klessig – NRCS Staff; Ervin Barth. 

 
Those present took part in the Pledge of Allegiance. 
 
Officers & Appointments:  Motion by Stenhoff, seconded by Feldmeier, nominating Tony Becker as Chair.  Meiners called for 
other nominations two additional times.  Hearing none Meiners called for the vote. 
Voting affirmative:  Feldmeier, Lapham, Meyer, Stenhoff  Opposed:  None  Motion carried. 
 
Motion by Feldmeier, seconded by Lapham, nominating Doug Meyer as Vice-Chair. Chair Becker called for other nominations two 
additional times.  Hearing none Becker called for the vote. 
Voting affirmative:  Feldmeier, Lapham, Meyer, Stenhoff  Opposed:  None  Motion carried. 
 
Motion by Meyer, seconded by Stenhoff, nominating Loren Lapham as Secretary.  Chair Becker called for other nominations two 
additional times.  Hearing none Becker called for the vote. 
Voting affirmative:  Feldmeier, Lapham, Meyer, Stenhoff  Opposed:  None  Motion carried. 
 
Motion by Lapham, seconded by Feldmeier, nominating Roger Stenhoff as Treasurer.  Chair Becker called for other nominations 
two additional times.  Hearing none Becker called for the vote. 
Voting affirmative:  Feldmeier, Lapham, Meyer, Stenhoff  Opposed:  None  Motion carried. 
 
Motion by Lapham, seconded by Meyer, nominating Matt Feldmeier as Reporter.  Chair Becker called for other nominations two 
additional times.  Hearing none Becker called for the vote. 
Voting affirmative:  Feldmeier, Lapham, Meyer, Stenhoff  Opposed:  None  Motion carried. 
 
Chair Becker appointed committees as follows: 

Committee Appointments for 2013 
 Finance Committee:  Meyer & Lapham 
 Personnel Committee:  Feldmeier & Stenhoff 
 RC&D:  Stenhoff 
 RC&D:  Glenn Kinneberg, Citizen at Large 
 State Revolving Fund [JPB Finance Committee]:  Feldmeier 
Motion by Meyer and was seconded approving committee appointments for 2013.  
Voting affirmative:  Feldmeier, Lapham, Meyer, Stenhoff  Opposed:  None  Motion carried. 
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Meeting Date &Time:  Motion by Meyer, seconded by Lapham, to continue holding monthly Root River SWCD board meetings 
on the second Wednesday of the month at 8:30 a.m. at the Ag Service Center in Caledonia, Minnesota and resume officer rotation 
for 2014. 
Voting affirmative:  Feldmeier, Lapham, Meyer, Stenhoff  Opposed:  None  Motion carried. 
 
Minutes:   Motion by Meyer, seconded by Stenhoff, approving the minutes from the December 12, 2012 board meeting. 
Voting affirmative:  Feldmeier, Lapham, Meyer, Stenhoff  Opposed:  None  Motion carried. 
 
Employee Time Records:  Motion by Meyer, seconded Feldmeier, to approve the Employee Time Records. 
Voting affirmative:  Feldmeier, Lapham, Meyer, Stenhoff  Opposed:  None  Motion carried. 
 
Treasurer’s Monthly Report:   Messner indicated that the District had not received dollar information for the December Interest 
Income or the PERA Rate Increase Aid.  Motion by Feldmeier, seconded by Meyer, tabling the request to place the December 2012 
report on file for audit. 
Voting affirmative:  Feldmeier, Lapham, Meyer, Stenhoff  Opposed:  None  Motion carried. 
 
Motion by Lapham, seconded by Stenhoff, approving the continuation of the following: 

Houston County Treasurer – as depository for all district funds 
Bank of the West – as the general checking account 
Merchants Bank & Eitzen State Bank – investment designated reserve and cost-share 
MCIT – Bonding & Insurance Liability, Property, and Workman’s Compensation insurance 

Voting affirmative:  Feldmeier, Lapham, Meyer, Stenhoff  Opposed:  None  Motion carried. 
 
Agency Report: 
 Gary Larson, NRCS District Conservationist Report  

 Extended a welcome to the new SWCD Board Supervisors and stated that he and Klessig look forward to working 
with the new and existing board supervisors. 

 Reported to the SWCD Board that EQIP 2013 applications continue to be accepted.  
 Reported to the SWCD Board that an EQIP training will be held next week. 
 Reported to the SWCD Board that they have been working with forestry related initiatives through EQIP. 
 Reported to the SWCD Board that a news release went out regarding resource funding for EQIP. 

 
  Ron Meiners, SWCD District Report   

 Reviewed with the SWCD Board Brian Watson’s December Activity Report and Invoice.  He also stated that the 
contract has expired.  Watson did express a willingness to assist in the future at the same rate if his service would 
be needed. 

 
Old Business  
Meiners reported that Dan Shaw, BWSR, has contacted the district to see if there would be interest in a second contract for the 
Hokah Wetland Bank project.  Shaw has indicated they were very satisfied with the results of the first contract with district.  
Through discussion with the board interest in a second contract was evident. 
 
Messner signified that the 2011 Financial Statement given to them was their copy and continued by reporting that the state has 
approved the draft of our 2011 Financial Statement and the final has been sent to the state. 
 
New Business 
Supervisor Handbooks were distributed to each supervisor.  Meiners and Messner gave a general overview of the Supervisor 
Handbooks. 
 
Motion by Stenhoff, seconded by Feldmeier, approving the 2013 IRS Mileage Reimbursement Rate of $0.565. 
Voting affirmative:  Feldmeier, Lapham, Meyer, Stenhoff  Opposed:  None  Motion carried. 
 
Motion by Feldmeier, seconded by Lapham, approving the Supervisor per diem increase from $65 to $75.  Discussion was held.    
Voting affirmative:  Feldmeier, Lapham, Meyer, Stenhoff  Opposed:  None  Motion carried. 
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Meiners indicated he had performed employee reviews and would like to meet with the Personnel Committee to review and approve 
the employee reviews.  Meeting was set to take place following today’s board meeting. 
 
Meiners shared that there are employees that would like to meet with the Personnel Committee regarding wages.  Meeting was set to 
take place following the February 13, 2013 board meeting. 
 
Motion by Stenhoff, seconded by Meyer, approving yearly dues for the following 

 2012 - 2013 MASWCD covering November 1, 2012 – October 31, 2013 fiscal year in the amount of $2,009.50. 
 2013 Envirothon Donation of $175.00. 
 SE SWCD Technical Support JPB Annual Membership Fee in the amount of $500.00. 

Voting affirmative:  Feldmeier, Lapham, Meyer, Stenhoff  Opposed:  None  Motion carried. 
 
Meiners introduced the Root River Watershed Hayable Buffer Program being offered through The Nature Conservancy.  He shared 
details of the program.  The board was interested in moving into a contract for this program.  Motion by Stenhoff, seconded by 
Feldmeier, authorizing District Manager Meiners to sign the contract for this program when it is received. 
Voting affirmative:  Feldmeier, Lapham, Meyer, Stenhoff  Opposed:  None  Motion carried. 
 
Meiners shared with the board that he has been in contact with Val Green of DNR Forestry.  During their discussion it was brought 
to light that the DNR Forestry would be getting out of the tree seedling program offered through the State Nursery.  Meiners shared 
that the district would be interested in picking up the DNR’s clients and would like to restructure the district’s tree program for 
2014.  Pre-orders from landowners were discussed and it was felt that it would reduce the financial risk of having funds spent on 
trees that do not get sold.  The board felt that this would be a good opportunity for the District. 
 
Meiners recommended that the board act on designating a specific amount of funds from the budget for the operation and 
maintenance of both the Bear Creek Watershed structures and the Winnebago Watershed structures.  He recommended that 
individual designated reserve funds be opened for both.  Motion by Feldmeier, seconded by Meyer, approving the designation of 
$2,000 being placed in a designated reserve fund specifically for the operation and maintenance of the Bear Creek Watershed 
structures and an additional $2,000 being placed in a separate designated reserve fund specifically for the operation and maintenance 
of the Winnebago Watershed structures. 
 Voting affirmative:  Feldmeier, Lapham, Meyer, Stenhoff  Opposed:  None  Motion carried. 
 
Meiners introduced the idea of possibly upgrading one of the district trucks to a new model.  Discussion was held.  The board 
requested that Meiners research the options and bring back recommendation to the board for consideration. 
 
Chair Becker appointed Stenhoff to represent the Root River SWCD Board on the Bear Creek Watershed Committee. 
 
 
State Cost Share Program – No report. 
 
Feedlot - No report. 
 
Bear Creek – No report. 
 
MASWCD – No report. 
 
Water Plan - No report. 
 
Committee Reports 

FINANCIAL COMMITTEE:  Meyer & Lapham – No report. 
 
PERSONNEL COMMITTEE: Feldmeier & Stenhoff – No report. 
Meiners shared a letter of additional employment received from staff, Janice Messner.  He stated that he had no concerns 
with this at this time. 
 
RC & D:  Stenhoff – No report. 
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JOINT POWERS FINANCE COMMITTEE:  Stenhoff – No report. 
 

***Accounts Payable: ***    
Motion by Lapham, seconded by Meyer, approving the Accounts Payable for January 2013. 

Voucher # Item Amount 
3007 Ron Carlsen – Office Rent January $858.79 
3008 Hartford Life & Annuity Insurance Company – Policy # LU1173261 

Ron Meiners 
$90.00 

3009 Janice Messner – Feedlot NRBG Office Supply $11.24 
3010 Wiebke Tire – Oil Change  - 2008 Chevy Silverado $42.90 
3011 Kwik Trip – Fuel – SWCD Trucks = $33.01 $33.01 
3012 Brian Watson – Professional Services Contract $1,540.00 
3013 Minnesota Revenue – 2012 Sales & Use Tax $652.00 
3014 MASWCD – MASWCD Dues 2012 – 2013 $2,009.50 
3015 MasterCard – Software $213.71 
3016 Affordable Technology Solutions – Office Supply – Ink Cartridge & 

Tabbed Dividers 
$58.37 

3017 SE SWCD Technical Support JPB $500.00 
3018 Envirothon Donation $175.00 
3019 Houston County Recorder – Recording Fee – Burke, Pat Project $46.00 
                             Total $ 6,230.52 

Voting affirmative:  Feldmeier, Lapham, Meyer, Stenhoff  Opposed:  None  Motion carried. 
 
Feldmeier inquired about the district’s responsibility in the matter of frac sand mining.  Meiners shared that the county has expressed 
that they would possibly like the district to be involved the review of plans and the monitoring of operation.  They have also 
indicated that they would like to have the District involved with the reclamation plans. 
 
Stenhoff inquired if the district had discussed any strategies if drought was seen during the upcoming summer.  Larson stated that 
FSA offered different drought relief programs. 
 
Meiners shared that he will be working with Steve Lawler, BWSR, regarding the denial of funding on the Clean Water Grant 
application.  He also shared that he would be discussing watershed authorities. 
 
 
 NEXT MEETING –     Regular Board Meeting - Wednesday, February 13, 2013, 8:30 a.m.   Ag Service Center 
 
Meeting adjourned at 10:40 a.m. 
 
 
 
 
             
Secretary       Date 
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