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HOUSTON COUNTY BOARD OF COMMISSIONERS 

WORKGROUP 
AGENDA 

October 15, 2019 
9:30 – 11:00, Room 219, Historic Courthouse  

 
 

 A workgroup session is a meeting of the County Board designed to provide an opportunity for in-depth 
review and discussion of topics that may come before the Board at a Regular Session for official action.  They are also 
an opportunity for trainings, presentations, and informational updates.  Work Sessions are scheduled as needed, 
generally on the first and third Tuesday of each month beginning at 09:30 and are open to the public.  Portions of the 
meeting may be closed to the public, if data classified as private or confidential is discussed (following standard 
notification requirements).  Public Comment is not scheduled during work sessions. 
 
CALL TO ORDER  
 

1. Introduction and Pre-Design plan review with Norman Barrientos, Barrientos Design and 
Consulting 

2. Review and Discussion of two potential software system initiatives 
a. OPENGOV Budgeting and Performance Suite 

i. https://opengov.com/products/budgeting-and-performance 
b. Granicus – Peak Agenda Management and Transparency Suite (Video) 

i. https://granicus.com/solution/govmeetings/ 
 
ADJOURN 
 

 
REMINDERS 
  
 15 October:  Workgroup Session 
 22 October:  Regular Board Meeting 
    (Finance Standing Committee)  
 28 October:  AMC District 9 Fall Meeting (Dodge County) 
 29 October:  No Meeting 
 5 November:  Workgroup Session – Strategic Planning Session 
 12 November:  Regular Board Meeting 
 (Land Use/Public Works and Public Health and Human Services Standing 

Committees) 
 19 November:  Workgroup Session 
 26 November:  Regular Board Meeting 

Jeffrey Babinski 
County Administrator 

https://opengov.com/products/budgeting-and-performance
https://granicus.com/solution/govmeetings/


    (Finance Standing Committee) 
 28/29 November: Thanksgiving Holiday 
 1 December:  Truth in Taxation 
 3 December:  Board Meeting 
 (Land Use/Public Works and Public Health and Human Services Standing 

Committees) 
 9-11 December: AMC Annual Conference 
 17 December:  Board Meeting 
    (Finance Standing Committee) 
 25/25 December: Christmas Holiday  
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